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Abstract. The aim of the study was to justify new approaches to understanding diplomacy as an adaptive system 
capable of integrating military, information, legal and economic instruments for effective interaction in the context 
of hybrid threats. The methodology was based on a combination of an interdisciplinary approach, which included 
instruments of political science, international relations, security studies, law and communication studies, with the 
use of comparative analysis, case studies, institutional analysis and critical discourse analysis. The results of the study 
showed that diplomacy in hybrid conflicts has undergone qualitative changes, moving away from the classical model 
of inter-state negotiations in favour of a multidimensional approach integrated with military and information tools. 
An analysis of peacekeeping missions in Kosovo, Mali, Congo and Ukraine confirmed the decisive role of combining 
diplomatic and security components to achieve stability. It was found that international organisations such as the 
United Nations, the Organisation for Security and Cooperation in Europe, the European Union and the North 
Atlantic Alliance acted as key coordinators in shaping the institutional framework for responding to hybrid threats. 
The study highlighted the growing importance of “third parties” in conflict resolution, as demonstrated by Turkey 
and Qatar, which used humanitarian and economic instruments for mediation. One area of focus was countering 
disinformation campaigns, where the United States, France and Eastern European countries demonstrated different 
models of institutional responses, including legislative initiatives and the creation of specialised centres to combat 
propaganda. The analysis showed that the development of cyber diplomacy and institutional initiatives, in particular 
European strategic communications projects, have become necessary to ensure the sustainability of states. It was 
found that the effectiveness of diplomacy depended on the ability to combine traditional negotiation practices 
with new tools of digital interaction and strategic communications. Based on the analysis, it is recommended to 
develop integrated diplomatic strategies that combine traditional negotiations with modern tools of cybersecurity 
and countering disinformation, taking into account regional specifics. The results can be used to improve national 
and international strategies for countering hybrid threats and to develop effective diplomatic practices in the new 
global security environment
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INTRODUCTION
The relevance of the research topic is determined by the 
radical transformation of the international environment, 
in which diplomacy and security practices are increas-
ingly operating in conditions of hybrid conflicts. Modern 
wars and confrontations go beyond traditional military 
logic, combining political, informational, economic and 
technological instruments of pressure. This creates mul-
ti-level challenges for states, international organisations 

and non-state actors, as countermeasures must take into 
account military, diplomatic and informational dimen-
sions simultaneously. Hybrid warfare is a key paradigm 
of the 21st century, which has reformatted the very nature 
of diplomacy, forcing it to adapt to realities where infor-
mation attacks, cyber operations, terrorist proxies and in-
struments of economic coercion are becoming structural 
elements of international interaction. The problem of the 
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study was the lack of a comprehensive approach to the 
analysis of diplomacy in the context of hybrid conflicts, 
where classical negotiation practices are intertwined with 
new forms of influence that do not always fit into tradi-
tional legal or institutional frameworks.

In scientific literature, the problem of hybrid con-
flicts and diplomacy has been studied from various an-
gles. M.F. Shabbir  (2022) emphasised that hybrid warfare 
between major powers created conditions for the active 
involvement of non-state actors and terrorist proxy forc-
es, such as Al-Qaeda in Afghanistan or groups used by 
India in Pakistan. The author argued that hybrid warfare 
created conditions for the integration of terrorist groups 
into the strategic mechanisms of states, transforming them 
into a structural element of hybrid threats and requiring 
the development of a unified comprehensive approach 
to counter these interrelated challenges. In a study by 
M.T.  Teibowei  (2024), the focus was on the convergence 
of digital diplomacy and language policy, which radically 
transformed global communication. The author argued that 
governments needed to improve their language proficiency 
and master digital tools in order to effectively shape global 
perceptions and build constructive international relations 
in a world that was digitally interconnected. M.  Weiss-
mann  et al.  (2021) offered a comprehensive analysis of 
hybrid warfare as a multi-component strategy combining 
conventional warfare, cyberattacks, disinformation cam-
paigns, and diplomatic tools. Significantly, the authors not 
only considered examples from Ukraine, the Baltic states 
and Taiwan, but also proposed an original theoretical mod-
el – the ‘Hybridity Blizzard Model’ – which explained the 
nature of combined threats and could be used to neutralise 
them. B. Piskorska (2025) emphasised the transformation 
of the UN (United Nations, n.d.) from a “soft” power into 
an entity capable of applying elements of “hard” power, in 
particular through military aid to Ukraine and sanctions 
policy against Russia. The author analysed these changes in 
three areas: the redefinition of the EU’s international iden-
tity, institutional transformations after the Lisbon Treaty, 
and the adaptation of diplomacy to hybrid threats in a tur-
bulent international environment.

C. Bjola & I. Manor (2022) showed in their study how 
the COVID-19 pandemic accelerated the formation of hy-
brid diplomacy, combining physical and virtual formats of 
interaction. Based on surveys of diplomats, it was proven 
that although virtual meetings did not replace full-fledged 
offline communication, they ensured the continuity of ne-
gotiation processes and contributed to the effectiveness 
of multilateral cooperation. W. Song & E. Fanoulis (2023) 
studied EU public diplomacy, focusing on its perception 
in different countries. They demonstrated that attitudes 
towards the UN’s diplomatic efforts varied depending on 
the socio-economic and political context, which required 
greater flexibility and adaptability in the application of dip-
lomatic strategies. S. Kiçmari (2024) conducted a retrospec-
tive analysis of the functions of diplomacy enshrined in the 
1961 Vienna Convention, emphasising their relevance in 

the contemporary international environment. The author 
stressed that, despite new threats, the fundamental tasks of 
diplomats – representation, negotiation and promotion of 
peace – remained unchanged but required new methods of 
implementation. F. Akgül (2021) questioned the conceptual 
boundaries of the term “hybrid warfare”, drawing attention 
to the spread of the term “grey zone” in academic debates 
to describe the actions of Russia and China. He argued that 
these concepts are not identical, and that their distinction 
reflected a strategic shift in the United States’ focus from 
Russia to China, which was important for understanding 
the evolution of modern conflicts.

Existing works did not sufficiently explore aspects of 
the integration of diplomatic instruments with mecha-
nisms for countering information threats and the practic-
es of non-state actors in hybrid wars. The problem of the 
interaction of traditional diplomatic formats with new 
practices of cyber diplomacy and mediation, as well as the 
issue of the effectiveness of institutional responses by in-
ternational organisations, required further consideration. 
The aim of this study was to identify the transformations of 
diplomacy in the context of hybrid conflicts and to identify 
institutional and practical mechanisms for its adaptation to 
contemporary challenges. The objectives of the study were: 
to analyse key cases of diplomacy in Europe, Africa and 
the Middle East, taking into account regional specifics; to 
establish the role of international organisations and “third 
parties” in resolving hybrid conflicts; to explore the institu-
tional and legal frameworks for countering disinformation 
campaigns and cyber threats in diplomatic practice and to 
formulate practical recommendations for improving diplo-
matic strategies to counter hybrid threats.

MATERIALS AND METHODS
The key tool was a comparative research methodology 
that allowed for the comparison of peacekeeping missions 
in Kosovo, Mali, the Democratic Republic of Congo, and 
Ukraine based on a number of criteria, including: the in-
stitutional framework and mandate of the mission; the 
size and composition of the contingent; the nature of the 
challenges (from peacekeeping to enforcement operations); 
the level of integration of diplomatic, military and human-
itarian components; and effectiveness in achieving stabil-
ity, taking into account the political context and regional 
specifics. The study also covered cases of “third party” me-
diation (Turkey, Qatar) and institutional responses of indi-
vidual states (the United States, France, Eastern European 
countries) to disinformation campaigns. Structural and 
functional analysis was used to identify transformations in 
diplomatic instruments under the influence of cyber op-
erations, disinformation and economic pressure. To clarify 
the specifics of the institutional response to hybrid threats, 
the activities of a number of key institutions were analysed, 
such as The European Centre of Excellence... (n.d.), NATO 
Strategic Communications Centre of Excellence  (n.d.), as 
well as special digital diplomacy departments in the Min-
istries of Foreign Affairs of the United Kingdom, France 
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and Ukraine. The institutional analysis method was used 
to study the activities of international organisations such 
as the UN, OSCE (Organisation for Security and Co-oper-
ation in Europe,  n.d.), ECOWAS (Economic Community 
of West African States, n.d.), as well as the OSCE mission 
in Ukraine (OSCE Special Monitoring..., n.d.). The analy-
sis examined the institutional mechanisms through which 
states and international organisations implement adapta-
tion strategies in hybrid conflicts, focusing on structural el-
ements, competencies and functional links between them.

Attention is paid to regulatory acts and documents 
that have become important benchmarks in the field of 
countering disinformation and developing cyber diplo-
macy. The study takes into account the Law of the United 
States No. 114-328, 2016, which for the first time defined 
information security as a component of national securi-
ty, Act of the United States No. H.R. 3776 (2018), which 
institutionalised cyber diplomacy within the US State 
Department, and the activities of the Global Engagement 
Centre (US Department of State, n.d.), which is responsi-
ble for countering propaganda. The French experience is 
presented through an analysis of the legislative initiative 
Act of France No.  151  (2018), aimed at combating fake 
news. In addition, the methodology uses materials from 
the European External Action Service, in particular EEAS 
Strategic Communication Task Forces (2025) and the EU-
vsDisinfo (n.d.) project, which have become institutional 
tools for countering disinformation campaigns in Europe. 
The method of critical discourse analysis was used to study 
information attacks and their impact on diplomatic prac-
tice. In this context, the studies by G.  Eady et al.  (2023) 
and E. Kondratov & E.  Johansson-Nogués  (2023), which 
show the experience of the United States and France in 
countering external information campaigns, as well as the 
experience of Ukraine, where the Center for Countering 
Disinformation (n.d.) operates under the National Securi-
ty and Defence Council of Ukraine. The method of analys-
ing diplomatic narratives was used to study the processes 
of forming and using narratives in diplomatic negotia-
tions, as well as their impact on the international image of 
states. Within this method, the mechanisms of narrative 
construction, their functional role in communication, and 
their integration into diplomatic practices were studied. 
The method of comparative typology was used to system-
atise regional differences in approaches to diplomacy. The 
analysis covered diplomatic strategies in Europe, Africa 
and the Middle East according to the following criteria: 
the degree of institutional integration and the role of in-
ternational organisations; the balance between “hard” and 
“soft” power instruments; the nature of priority threats and 
security challenges; the role of non-state actors in diplo-
matic processes; the level of adaptation to the digital en-
vironment and information threats; the model of negotia-
tion and mediation; the degree of integration of diplomacy 
with security and peacekeeping mechanisms. Structural 
and functional differences in diplomatic strategies be-
tween regions were assessed separately.

RESULTS
Adaptation of diplomatic practices to the challenges  
of hybrid conflicts
Hybrid conflicts are one of the most complex forms of 
contemporary threats to international security, as they 
combine traditional military actions with asymmetric and 
non-traditional instruments – cyber operations, econom-
ic pressure, information attacks and the use of non-state 
actors (Khan, 2025). Unlike classic interstate wars, where 
the line between peace and war is relatively clear, hybrid 
conflicts are characterised by a blurring of this line and a 
multi-level impact on the political, economic, information 
and humanitarian spheres. They arise in a space where sov-
ereign states are increasingly forced to interact with trans-
national networks, private military companies, quasi-state 
entities or terrorist groups. In this context, diplomacy takes 
on new functions. Traditional diplomacy, which has devel-
oped over centuries as an instrument of inter-state commu-
nication, has undergone transformations in the 21st centu-
ry. Its classical model was based on direct negotiations, the 
conclusion of international treaties and the maintenance 
of permanent diplomatic missions (Abu-Jaber, 2024). This 
approach remained relevant in the era of the “balance of 
power” and the “Cold War”, when the international sys-
tem was relatively predictable and functioned according 
to established rules. However, in the current context of 
hybrid conflicts, where the boundaries between war and 
peace, state and non-state, open and covert are increasingly 
blurred, traditional diplomacy is forced to adapt by inte-
grating new instruments and methods of influence. One 
of the factors behind this evolution was the emergence of 
multidimensional threats that could not be resolved solely 
through inter-state negotiations. Cyberattacks on critical 
infrastructure, disinformation campaigns, and manipula-
tion of energy and food markets are shaping a new reality 
of conflict. In these conditions, diplomacy takes on not only 
the classic tasks of concluding peace agreements, but also 
the function of coordinating international responses to hy-
brid challenges. For example, the creation of The European 
Centre of Excellence for Countering Hybrid Threats (n.d.) 
in Helsinki in 2017 demonstrates that diplomatic mecha-
nisms go beyond political negotiations and include the co-
ordination of expert networks, scientific institutions, and 
security agencies.

Multilateral diplomacy plays one of the roles in the 
adaptation process. While the main arenas used to be the 
UN (United Nations, n.d.) or the Organisation for Securi-
ty and Co-operation in Europe (n.d.), in the 21st century, 
less formalised platforms such as the “Normandy format” 
in the settlement of the conflict in eastern Ukraine or the 
“Astana process” on Syria are gaining importance. Their 
specificity lies in their flexibility, which allows not only 
states but also international organisations, regional actors 
and even humanitarian structures to be involved in nego-
tiations (Rao, 2022). This format reflects a change in the 
nature of diplomacy, where not only the status of partici-
pants but also their real ability to influence the course of 
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events becomes key. The role of so-called “public diplo-
macy” is also growing, which was previously considered 
a secondary element but is becoming a leading tool in the 
21st century. In response to disinformation campaigns ac-
tively used in Europe, Africa and the Middle East, states 
are developing communication strategies aimed at shap-
ing a positive international image and mobilising public 
opinion abroad. An example of this is the NATO Strate-
gic Communications Centre of Excellence (n.d.) in Riga, 
which specialises in identifying and neutralising informa-
tion manipulation. This shows that diplomacy in a hybrid 
environment is increasingly linked to information secu-
rity and communication management. Changes are also 
taking place at the level of bilateral diplomacy. Traditional 
embassies, which previously served as the main channel 
of communication between governments, are forced to 
adapt to the digital age in the 2020s. The phenomenon of 
“digital diplomacy” is emerging, with states actively using 
social networks, online platforms and specialised com-
munication channels to directly influence audiences in 
other countries (Barman, 2024). The foreign ministries of 
the United Kingdom, France and Ukraine have entire de-
partments dedicated to digital diplomacy, which respond 
quickly to crisis situations, shape information narratives 
and support international coalitions in the virtual envi-
ronment. The adaptation of diplomacy is also evident in 
closer integration with military and security structures. 
Hybrid conflicts are often accompanied by “frozen” zones 
of confrontation, where diplomacy must interact with 
peacekeeping missions, humanitarian organisations and 
intelligence structures (Dursun-Özkanca,  2024). An ex-
ample is the OSCE mission in Ukraine (OSCE Special 
Monitoring...,  n.d.), which combined monitoring of the 
military situation with diplomatic efforts to maintain dia-
logue between the parties. This experience shows that di-
plomacy is becoming part of a broader crisis management 
system, where its role is determined not only by its ability 
to negotiate, but also by its ability to integrate various re-
sources into a single strategy.

Peacekeeping missions, which during the second 
half of the 20th century were considered one of the basic 
instruments for maintaining international peace and se-
curity, have undergone a transformation in the 21st cen-
tury. While traditional peacekeeping in the period after 

World War II  (1939-1945) was based on the principles 
of neutrality, non-interference in internal affairs and the 
deployment of contingents solely for the purpose of sep-
arating warring parties, in the 21st century these missions 
are multidimensional in nature. They include not only 
a military component, but also political, humanitarian, 
legal and economic components (Gizelis  et al.,  2016). 
Contemporary practice shows that the effectiveness of 
peacekeeping operations is determined by the ability to 
combine military control over the situation with active 
diplomatic and institutional support for countries in 
crisis. The most illustrative examples in this context are 
Kosovo, Mali, Congo and Ukraine. In each of these cases, 
peacekeeping missions faced specific challenges reflect-
ing different regional contexts. Kosovo became a kind 
of “precedent” for international diplomacy, as Operation 
KFOR (Kosovo Force), launched in 1999 under the aus-
pices of NATO, had a mandate not only to ensure securi-
ty but also to create conditions for the formation of local 
institutions (Szeląg, 2024). In Mali, the UN peacekeeping 
operation (MINUSMA  – Multidimensionnelle Intégrée 
des Nations Unies pour la Stabilisation au Mali) faced the 
task of stabilising a state divided by terrorist activity and 
ethnic conflicts, where military presence was combined 
with programmes for the disarmament, demobilisation 
and reintegration of militants. It was the most danger-
ous UN mission, with over 300 casualties among peace-
keepers (Boutellis,  2024). In the case of the Democratic 
Republic of the Congo, the MONUSCO (2025) mission – 
United Nations Organisation Stabilisation Mission in the 
Democratic Republic of the Congo – became the largest 
in UN history, and its evolution from an observation to 
a “robust” operation using offensive units illustrates the 
expansion of the range of peacekeeping tasks. During the 
mission, more than 1 million civilians were protected in 
2022, but the number of internally displaced persons re-
mains high – more than 6.9 million (Whitehurst, 2023). 
The Ukrainian context demonstrates another dimension – 
the debate over the possible deployment of peacekeepers 
in Donbas reflects political disagreements in the UN Se-
curity Council that block decision-making in a hybrid 
environment where peacekeeping becomes the subject of 
geopolitical competition (Murithi, 2022). A detailed com-
parison of these missions is presented in Table 1. 

Table 1. Comparison of peacekeeping missions

Country/
Region

Organisation  
and name  
of mission

Period  
of activity Main mandate Key instruments Achievements Main problems

Kosovo
NATO 

(KFOR) + UN 
(UNMIK)

1999 to 
present

Ensuring security, 
supporting 

institution building, 
coordination  
with the EU

Military contingent 
(approx. 3,500 
troops), civil 

administration, 
EULEX participation 

in police  
and judicial reform

Ending mass 
violence, launching 
the state-building 
process, reducing 

inter-ethnic clashes

Incomplete 
international 

recognition, political 
instability, tensions 

between Serbian 
and Albanian 
populations
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First, the mandates of modern missions are broader 
than in the past: they combine military, political and in-
stitutional tasks, transforming peacekeeping into a com-
prehensive instrument of state-building. Secondly, peace-
keeping operations are increasingly carried out in close 
cooperation with regional organisations and international 
partners, as seen in the cases of Kosovo and Mali. Thirdly, 
the effectiveness of such missions directly depends on the 
level of political support and staff security. In Mali, the high 
level of threats to peacekeepers reduces their effectiveness, 
while in Congo, despite its scale, the mission is unable to 
completely neutralise chronic instability. The Ukrainian 
example, in turn, shows that the very fact of blocking deci-
sions in the UN Security Council can become a factor hin-
dering the deployment of a full-fledged mission. 

An alternative to classical diplomacy, which is limited 
by the formal framework of international organisations, 
may be the mediation of a “third party” in the settlement 
of conflicts in modern international relations. In an era of 
hybrid conflicts, when traditional settlement mechanisms 
are losing their effectiveness due to political contradictions 
between major powers, it is precisely mid-level mediators 
who are able to ensure communication between the warring 
parties. Turkey and Qatar are prime examples of such “new 
generation mediators” as they combine geopolitical ambi-
tions with flexibility, the ability to attract financial, humani-
tarian and information resources, and the desire to consoli-
date their own authority in the international system. Turkey 
actively positions itself as a key mediator in the resolution of 

regional conflicts in the Middle East, North Africa and even 
Eastern Europe (Sarı & Sula, 2024). Its role became prom-
inent during the war in Ukraine, when Ankara facilitated 
the conclusion of the 2022 “grain agreement” with the par-
ticipation of the UN, which allowed Ukrainian grain to be 
exported via the Black Sea. This example demonstrated that 
Turkey is capable of simultaneously maintaining relations 
with opposing parties – Russia and Ukraine – and acting as 
a guarantor of the implementation of agreements. It applied 
a similar tactic in the Syrian conflict, where, despite its own 
military presence, Ankara participated in the Astana process 
alongside Russia and Iran, demonstrating its ability to com-
bine the roles of regional player and international mediator 
(Sofos, 2022). Qatar, in turn, specialises in soft power diplo-
macy and communications with various, often opposing 
political forces. The most famous case was Doha’s mediation 
in the negotiations between the United States and the Tali-
ban, which ended with the signing of an agreement in 2020 
(Sadr, 2024). At the same time, Qatar is actively involved in 
resolving the Palestinian-Israeli conflict, providing financial 
support to Gaza and mediating between Hamas (Islamic 
Resistance Movement) and Israel. Its diplomatic success is 
linked not only to financial resources, but also to the image 
of a state that maintains contacts with a wide range of actors, 
from Western states to Islamist groups. In this way, Qatar 
creates a unique diplomatic platform where even irrecon-
cilable opponents agree to dialogue. A distinctive feature of 
mediation in the 21st century is that it is not limited to formal 
negotiations. Turkey and Qatar actively use humanitarian 

Note: EULEX – European Union Rule of Law Mission in Kosovo; UNMIK – United Nations Interim Administration Mission in Kosovo; 
DDR programmes – Disarmament, Demobilisation and Reintegration; MONUC – Mission de l’Organisation des Nations Unies en 
République démocratique du Congo
Source: compiled by the author based on T. Murithi (2022), T. Whitehurst (2023), P. Szeląg (2024), A. Boutellis (2024)

Table 1. Continued

Country/
Region

Organisation  
and name  
of mission

Period  
of activity Main mandate Key instruments Achievements Main problems

Small UN 
(MINUSMA)

From 
2013 to 
present

Stabilisation of the 
country, protection 

of the civilian 
population, support 
for political dialogue

Military units 
(13,000), police 
forces, civilian 

personnel, DDR 
programmes  

Reduction of 
violence in cities, 
facilitation of the 

signing of the 2015 
Algiers Agreement

High casualties 
among peacekeepers 
(most dangerous UN 

mission), limited 
control in northern 

areas, increase  
in terrorism

Democratic 
Republic  
of Congo

UN 
(MONUSCO, 

formerly 
MONUC)

1999 – 
present

Protection 
of civilians, 

disarmament of 
armed groups, 

support for 
democratic processes

16,000 military 
personnel, aviation, 

rapid response 
brigades, civilian 

human rights 
missions

Demobilisation of 
some armed groups, 
support for elections, 

protection of large 
population centres

Chronic instability 
in the eastern 

provinces, sexual 
violence, limited 

resources

Ukraine 
(Donbas)

Discussion 
initiative 

within the 
UN and 

OSCE (OSCE 
mission – 

non-military, 
observation)

Since 
2014 – 
present

Monitoring of the 
ceasefire regime, 

observation of troop 
movements

Civilian personnel 
(up to 700 

observers), technical 
monitoring 

equipment (drones, 
cameras), reporting

Documenting 
violations, 

maintaining a 
minimum channel 

of dialogue, forming 
a basis for a future 

peacekeeping 
mission

No mandate for 
enforcement, limited 
access to territories, 

blocking of decisions 
in the Security 
Council due to 

Russia’s position
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initiatives, economic programmes and information resourc-
es to strengthen their authority as neutral moderators. In 
practice, both states combine classic diplomatic methods 
(high-level meetings, signing agreements) with public di-
plomacy tools that ensure the legitimacy of their actions in 
the international community. This indicates an expansion 
of the concept of mediation, which encompasses not only 
the direct conclusion of agreements, but also the creation 
of an environment of trust between the conflicting parties.

Operational and strategic aspects  
of countering disinformation in the context  
of hybrid threats
Disinformation campaigns have become one of the most 
destructive challenges for diplomacy, as they undermine 
not only trust in individual political actors, but also the very 
institutional foundation of international relations. Unlike 
traditional military or economic threats, information at-
tacks are covert, their effects are not immediately apparent, 
and their impact can be global. In hybrid conflicts, disin-
formation is used as a strategic tool to delegitimise gov-
ernments, divide societies, manipulate international public 
opinion and weaken the positions of competitors in dip-
lomatic negotiations. This poses fundamentally new chal-
lenges for diplomacy: not only to conduct negotiations, but 
also to actively fight for control over the information space, 
shape narratives, and create systems for the early detection 
of information threats. The experience of the United States 
shows how significant the impact of external disinforma-
tion campaigns can be on domestic political processes and, 
as a result, on international diplomacy. The investigation 
into Russia’s interference in the 2016 presidential election 
revealed that targeted fake news was spread through social 
media with the aim of polarising American society. For di-
plomacy, this case had a double effect (Eady et al.,  2023). 
First, it raised the issue of information security as a com-
ponent of national security, which needs to be defended in 
international negotiations. Second, it undermined confi-
dence in the United States as a “model of democratic resil-
ience”, complicating its ability to convince partners of the 
need to adhere to standards of transparency and openness. 
In response, American diplomacy began to more actively 
develop cyber diplomacy mechanisms, create special units 
within the State Department responsible for identifying 
and neutralising information threats, and promote inter-
national initiatives in the field of cybersecurity. One of the 
steps was the creation in 2016 of a special unit within the 
US State Department, the Global Engagement Centre (U.S. 
Department of State, n.d.), which was given a mandate to 
coordinate countermeasures against propaganda and dis-
information directed against the US and its allies. Its ac-
tivities are based on the Law of the United States No. 114-
328, 2016, for the 2017 fiscal year, which for the first time 
defined the strategic importance of information security 
as a component of national security. In addition, in 2018, 
the United States passed Act of the United States No. H.R. 
3776  (2018), aimed at institutionalising cyber diplomacy 

and creating the position of Special Coordinator for In-
ternational Cybersecurity within the State Department. 

The French experience is indicative in the context 
of countering disinformation campaigns during elec-
tion processes. In 2017, during the presidential election, 
there was a large-scale attempt to influence the campaign 
by leaking Emmanuel Macron’s campaign emails (the so-
called “MacronLeaks” operation) (Kondratov & Johans-
son-Nogués, 2023). Although the direct impact on the vot-
ing results was minimal, the very fact of the attack revealed 
the vulnerability of the political system to information 
manipulation. France’s response was to quickly establish a 
legislative framework to combat fake news, in particular by 
adopting Act of France No. 151 (2018). For French diploma-
cy, this situation had an additional dimension: Paris began 
to actively promote the issue of combating disinformation 
within the EU, initiated the creation of joint mechanisms for 
verifying information and strengthening the role of the Eu-
ropean External Action Service in the field of strategic com-
munications. In this way, France turned its own experience 
into a tool of foreign policy influence, using it to strengthen 
European integration in the field of information security. 

Eastern Europe is vulnerable to disinformation cam-
paigns due to a combination of several factors: the histor-
ical legacy of Soviet propaganda, the existence of “frozen” 
conflicts, low levels of trust in state institutions, and strong 
political polarisation. Ukraine, Poland, Lithuania, and 
Latvia are systematically targeted by information attacks 
aimed at undermining their foreign policy orientation and 
weakening their ties with the UN and NATO. In Ukraine, 
information operations related to the war in Donbas and 
Russia’s full-scale invasion in 2022 play a role. Disinforma-
tion is used both on the front lines and internationally, in 
particular to delegitimise the Ukrainian government and 
discredit partner assistance. The diplomatic response has 
been to establish the Center for Countering Disinforma-
tion (n.d.) under the National Security and Defence Coun-
cil, to actively cooperate with the UN and NATO in the field 
of strategic communications, and to promote international 
initiatives to hold accountable states that use information 
attacks as a tool of hybrid warfare. Ukraine actively coop-
erates with the European Union within the EEAS Strategic 
Communication Task Forces (2025), which operates within 
the European External Action Service and is responsible for 
the EUvsDisinfo (n.d.) project, aimed at exposing Russian 
fakes. For example, according to the EUvsDisinfo project, 
as of 2023, more than 15,000 examples of disinformation 
related to Russia have been identified and refuted. Another 
area of focus is cooperation with NATO through the Strate-
gic Communications Centre... (n.d.) in Riga, which allows 
for the coordination of approaches to information security 
at the Alliance level. On the new technological front of hy-
brid conflicts, diplomacy is increasingly relying on big data 
analytics and artificial intelligence (AI) tools.

For example, machine learning algorithms are used 
to proactively monitor social networks for early detection 
of coordinated information attacks, which often precede 
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or accompany diplomatic or military provocations (Borg-
es, 2024). AI allows for the analysis of incredible amounts of 
data in real time – from trends in the media space to bot net-
work posts – revealing patterns of disinformation dissemi-
nation and identifying its sources with high accuracy. In ad-
dition, diplomatic agencies are experimenting with the use 
of AI to analyse large amounts of historical diplomatic corre-
spondence, international treaties and transcripts of negotia-
tions. This opens up opportunities for predictive modelling: 
the system can detect hidden trends, analyse the language of 
diplomatic documents for signs of escalation or, conversely, 
willingness to compromise, helping to shape preventive and 
more informed strategies (Gupta, 2025). Thus, Big Data and 
AI technologies are transforming diplomacy from a reactive 
to a proactive state, turning it not only into the art of negotia-
tion, but also into a knowledge-intensive field where techno-
logical awareness becomes a critical competitive advantage.

However, this technological dimension is integrated 
into the diplomatic practices of different regions in differ-
ent ways, depending on their specific characteristics. The re-
gional specificity of diplomacy in the era of hybrid conflicts 
is shaped by historical context, socio-economic conditions, 
political traditions and the nature of security challenges. In 
Europe, diplomacy is based on institutional integration and 
multilateralism, as reflected in the activities of the European 
Union and NATO. These structures form a framework for 
conflict resolution, in which negotiations, legal mechanisms 
and a common sanctions policy play a central role. An exam-
ple is the response to the Russian-Ukrainian war, when Eu-
ropean diplomacy combined economic sanctions, political 
pressure and support for Ukraine through diplomatic, finan-
cial and humanitarian mechanisms. However, even within 
Europe, there are differences in approach: Central and East-
ern European countries are more inclined to take a hard line 

against aggressors, while Western European states tradition-
ally try to combine sanctions with channels for negotiation. 
Africa is characterised by multidimensional conflicts in 
which economic, ethnic and religious factors are intertwined 
with the consequences of colonial heritage (Teixeira, 2024). 
Here, diplomacy often deals with “failed states” where na-
tional institutions are weak and international organisations 
play a leading role in maintaining stability. The African Un-
ion has become a central platform for diplomatic mediation, 
but its capabilities are limited by a lack of resources and de-
pendence on UN and EU support. Examples include peace-
keeping efforts in Mali and the Central African Republic, 
where regional initiatives are combined with multinational 
operations under the auspices of the UN. The specificity of 
diplomacy in Africa lies in the fact that informal channels of 
negotiation, mediation by traditional leaders and the use of 
regional mediators such as ECOWAS (n.d.) play a role here.

The Middle East is an area where diplomacy is in con-
stant tension between regional contradictions and global in-
terests. Here, diplomatic processes often combine traditional 
negotiations with the use of force mechanisms and external 
guarantees. The resolution of conflicts in Syria, Libya, and 
Yemen demonstrates the multi-level nature of diplomacy: lo-
cal agreements concluded through the mediation of regional 
actors (Turkey, Iran, Qatar) coexist with international negoti-
ations under the auspices of the UN. A characteristic feature is 
the presence of numerous “conflict triangles”, where regional 
rivals simultaneously act as mediators and participants in the 
conflict. In addition, the Middle East is an area where en-
ergy and economic levers of diplomacy are actively used, as 
control over resources often becomes a decisive factor in ne-
gotiations. To systematise these differences and common fea-
tures, it is useful to present them in Table 2, which allows us 
to see more clearly the logic of regional diplomatic strategies.

Region
Main 

characteristics  
of conflicts

Leading actors  
in diplomacy

Key settlement 
mechanisms

Examples  
of conflicts  

and solutions

Similarities with 
other regions Differences

Europe

State and inter-
state conflicts, 
significant role 

of cyber and 
information 

attacks

EU, NATO, 
OSCE, individual 

member states

Sanctions policy, 
multilateral 

negotiations, 
support for 

peacekeeping 
missions

Response to 
Russian aggression 

against Ukraine, 
settlement in the 

Balkans

Active role of 
international 
organisations, 
combination 
of diplomacy 
and security 
mechanisms

High level  
of institutional 

integration, 
common sanctions 

policy

Africa

Intra-state and 
inter-ethnic 

conflicts, weak 
institutions, 

external 
dependence

African Union, 
ECOWAS, UN, 
regional states 
(Nigeria, South 

Africa)

Peacekeeping 
operations, 

informal 
negotiations, role 

of traditional 
leaders

Mali, Central 
African Republic, 

Sudan

Use of multilateral 
formats, need  
for external 

support

High role  
of informal actors, 
lack of resources, 

post-colonial 
context

Middle 
East

Intertwining of 
regional and global 
interests, religious 
and ethnopolitical 

contradictions

UN, regional 
states (Turkey, 

Iran, Saudi Arabia, 
Qatar), USA, 

Russian Federation

Third-party 
mediation, local 

agreements, 
energy leverage

Syria, Libya, 
Yemen, 

agreements 
between Israel  
and Arab states

Complexity  
of conflicts, need 
for international 

and regional 
formats

Dominance 
of geopolitical 
competition, 

strategic role of 
energy resources

Note: RSA – Republic of South Africa; RF – Russian Federation
Source: compiled by the author based on B. Aras & Ş. Kardaş (2021), H. Saliu (2021), V.A.G. Teixeira (2024)

Table 2. Regional specifics of diplomacy in the era of hybrid conflicts
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An analysis of the table shows that, despite regional dif-
ferences, all three cases have in common the growing role 
of international and regional organisations in diplomatic 
settlement. All regions also demonstrate the need to com-
bine traditional negotiation processes with new approach-
es, such as combating disinformation, cyber threats or the 
use of economic leverage. At the same time, the differences 
are due to the level of institutional development: in Europe, 
diplomacy relies on integration structures, in Africa – on 
informal mechanisms and external support, and in the 
Middle East – on the balance of power between regional 
rivals. It is this difference that determines the effectiveness 
of diplomatic strategies: Europe demonstrates relative sta-
bility thanks to a high level of coordination, Africa remains 
vulnerable to protracted conflicts, while the Middle East is 
a field of permanent competition between global and re-
gional players. Thus, regional specifics not only shape the 
characteristics of diplomacy, but also determine its limits 
of effectiveness in the era of hybrid conflicts. An analysis 
of regional cases in Europe, Africa and the Middle East, 
as well as the experience of peacekeeping missions and 
third-party mediation, shows that traditional diplomacy, 
based on direct negotiations and formal mechanisms of 
international law, is becoming insufficiently effective with-
out a comprehensive approach that integrates multifaceted 
strategies for responding to hybrid threats.

Based on a comparative study, several systemic conclu-
sions can be drawn regarding the transformation of diplo-
macy in the context of hybrid conflicts:

b diplomacy is no longer exclusively a sphere of in-
ter-state negotiations, but has become a comprehensive cri-
sis management system that integrates political, military, 
economic and information tools;

b  the effectiveness of diplomatic efforts, especially in 
peacekeeping missions, is directly proportional to the level 
of political consolidation and resource provision by inter-
national organisations (UN, EU, NATO). Blocking deci-
sions in the UN Security Council, as in the case of Ukraine, 
is a key limiting factor;

b  three models have emerged: European (high-
ly institutionalised, with an emphasis on sanctions and 
multilateralism), African (focused on peacekeeping with 
external support and informal mechanisms) and Mid-
dle Eastern (geopolitical competition, energy levers and 
third-party mediation);

b the fight against disinformation has evolved from a 
secondary function to a core element of diplomatic strate-
gy, requiring the creation of specialised institutions (such 
as the Global Engagement Centre).

One of the key trends is the expansion of the range of 
diplomatic tools that combine political, economic, military 
and informational means of influence. Effective diplomacy 
in the modern world requires not only classic negotiations, 
but also active participation in shaping the information 
environment, countering disinformation campaigns, coor-
dinating humanitarian and economic measures, and mon-
itoring the implementation of agreements using technical 

and analytical mechanisms. The experience of peacekeep-
ing missions in Kosovo, Mali, Congo and Ukraine shows 
that combining diplomatic and security components is crit-
ical to achieving stability. The success of such operations 
depends on a combination of multilateral settlement, co-
ordination with regional organisations and the use of man-
date enforcement systems. At the same time, insufficient 
political support or weak local institutions significantly 
reduce the effectiveness of even the most ambitious peace-
keeping missions, as confirmed by the example of Ukraine, 
where the absence of a unified UN mandate limits the 
possibilities of international diplomacy. Regional specifics 
also determine the choice of diplomatic strategies. In Eu-
rope, multilateral integration diplomacy, which combines 
sanctions, international negotiations and support for legal 
institutions, is effective. In the Middle East, the success of 
diplomacy depends on the ability to combine regional and 
global interests, take into account conflict triangles, and 
use economic and energy levers of influence. Despite the 
differences in strategies, a common feature is the need for 
a comprehensive approach that encompasses both political 
and non-physical instruments of influence.

Based on the analysis, a number of recommendations 
can be formulated for states and diplomats on effective 
practices in the era of hybrid conflicts. Diplomacy must in-
tegrate classical and modern instruments, combining ne-
gotiations with informational, economic and humanitari-
an measures. The effectiveness of peacekeeping missions 
depends on their multidimensional nature: the experience 
of Kosovo has demonstrated the importance of involving 
civil administration and restoring state institutions, while 
missions in Mali and Congo show that without the devel-
opment of local communities and security sector reforms, 
military contingents alone cannot guarantee stability. The 
Ukrainian case highlights the importance of international 
presence in the form of observation missions, which en-
sure transparency and trust between the parties. In the 
field of mediation, Turkey’s practice in resolving the Syrian 
conflict and Qatar’s role as a mediator in crises in the Mid-
dle East demonstrate the importance of involving region-
al and neutral players who are capable of simultaneously 
conducting dialogue with opposing sides and ensuring the 
implementation of agreements. Such mediators can be de-
cisive in cases where direct dialogue between the parties is 
difficult or impossible.

With regard to countering disinformation, the experi-
ence of the United States and France shows the need for 
systematic monitoring of the information space and the 
development of independent media, while Eastern Europe-
an countries (in particular Lithuania and Estonia) demon-
strate the effectiveness of rapid response through strategic 
communications and the combination of state and public 
initiatives. This not only reduces the impact of hostile cam-
paigns, but also builds public trust in official information. 
Twenty-first century diplomacy must also combine multi-
lateral formats (UN, OSCE, EU, African Union) with adap-
tation to local conditions and regional specifics, ensuring 
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flexibility and responsiveness to changes in the political 
and security situation. Negotiators must take into account 
the need to integrate diplomatic initiatives with peacekeep-
ing missions, international organisations and regional alli-
ances, which increases the legitimacy and effectiveness of 
actions. Ultimately, the era of hybrid conflicts is shaping 
a new paradigm of diplomacy, where its effectiveness is 
determined by the ability to act in a comprehensive, flex-
ible and innovative manner. States and diplomats must be 
aware of the integrity of instruments of influence, regional 
and global interconnections, and the constant need to adapt 
to rapidly changing political and information conditions. 
Only such integrated and strategically balanced diploma-
cy can deliver real results in resolving hybrid conflicts and 
maintaining international stability.

DISCUSSION
The analysis showed that diplomacy in the 21st century 
has undergone a profound transformation, going beyond 
the classical paradigm of inter-state negotiations and ac-
quiring a complex character, where political, military, 
economic and information instruments are closely inter-
twined. This dynamic was clearly evident in Europe, Afri-
ca and the Middle East, where, despite regional specifics, 
there was a common trend towards the integration of mul-
ti-level mechanisms and the strengthening of the role of 
international organisations. The conclusions drawn were 
parallel to previous studies, but at the same time highlight-
ed new dimensions of contemporary diplomacy in the era 
of hybrid conflicts. The analysis by N. Maliqi et al. (2022) 
focused on the changing nature of threats and the transi-
tion from traditional forms of armed violence to the use 
of non-traditional instruments, in particular political, eco-
nomic and informational ones. In this regard, the results 
of this study confirmed their thesis on the need to broaden 
the understanding of security and integrated response. The 
analysis of the cases of Kosovo, Mali, Congo and Ukraine 
revealed that information attacks and the use of non-state 
actors were key factors of instability. However, unlike the 
researchers’ generalised concept, the conclusions of this 
work emphasised the role of diplomacy as a mechanism 
for integrating various instruments, from military and 
sanctions to information and mediation. Thus, it was prov-
en that the response to hybrid threats could not remain 
exclusively defensive or technocratic, but had to be formed 
through diplomatic coordination, which broadened the 
framework proposed by N. Maliqi et al. M. Jazbec’s (2021) 
study examined the evolution of diplomatic functions 
in the long term and emphasised that the most striking 
changes occurred in the context of globalisation and the 
development of social media, which forced diplomacy to 
move to a postmodern stage. The comparison showed that 
these positions were confirmed by the identified trends, 
in particular in the analysis of disinformation campaigns 
in the United States, France and Eastern Europe, where 
social media became the main arena of diplomatic con-
frontation. However, unlike M. Jazbec, who focused on the  

general transformation of functions, the results of this 
study emphasised the operational dimension of this 
process  – the formation of specialised diplomatic struc-
tures in the United States (Global Engagement Centre), 
France  (2018 legislative initiatives) and Ukraine (Center 
for Countering Disinformation at the National Security 
and Defence Council). In other words, the evolution de-
scribed by the author in a broader context manifested itself 
in specific institutional decisions that gave diplomacy new 
characteristics related to cyber and information security.

J. Clavijo’s article (2024) highlighted the growing influ-
ence of non-state actors, who were becoming full-fledged 
diplomatic players capable of shaping the agenda and pro-
posing alternative solutions to global problems. The results 
of the study confirmed this conclusion, demonstrating the 
role of Turkey and Qatar as mediators who, through the 
use of humanitarian, economic and religious levers, oper-
ated outside the classical state models. At the same time, 
the cases of Africa and the Middle East revealed that the 
effectiveness of “third party” diplomacy depended not only 
on the flexibility of such actors but also on their ability to 
interact with international structures such as the UN or the 
African Union. Thus, in contrast to J. Clavijo’s emphasis on 
the potential of non-state and transnational actors, the re-
sults showed that it was the interaction between state and 
non-state actors that created the conditions for real pro-
gress in conflict resolution. In the work of P.  Kacziba & 
B. Hasan (2022), the emphasis was placed on the concept of 
“adaptive diplomacy”, which manifested itself in the strat-
egies of small EU states, in particular Hungary, Bulgaria, 
Greece, and Cyprus. The researchers emphasised that, in 
a multipolar environment, these countries did not choose 
linear or one-dimensional strategies, but combined various 
foreign policy instruments – from balancing between ma-
jor powers to using the opportunities offered by regional 
alliances and pragmatically seeking new partners. This ap-
proach demonstrated the ability of small states to manoeu-
vre between pressure from stronger actors and their own 
security and development needs. In this sense, the results 
of the study were consistent with the authors’ conclusions, 
as they also revealed the multidimensionality of diplomacy 
as a basic feature of contemporary international relations. 
However, unlike the researchers, who mainly considered 
the tactical and flexible steps of small states, the analysis 
emphasised that the multidimensionality of diplomacy was 
becoming a systemic characteristic of the global order, as 
it was implemented not only by small states, but also by 
medium and large actors, as well as supranational organisa-
tions. In addition, the study traced the role of information 
and cyber threats, while P. Kacziba & B. Hasan ignored this 
aspect. The article by A. Dandashly et al. (2021) highlighted 
another dimension of contemporary diplomatic challenges, 
focusing on the limitations of the UN in a period of grow-
ing multipolar competition. The authors argued that the di-
vergent interests of the major powers undermined the UN’s 
ability to formulate a coherent and coordinated crisis re-
sponse policy, while the decline in the normative appeal of 
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the European Union hampered its ability to influence local 
societies and political elites. As a result, there were situa-
tions where UN policies were met with resistance not only 
from local forces but also from global competitors who 
deliberately used hybrid methods to limit European in-
fluence. The study confirmed this trend, emphasising that 
regional cases in Africa and the Middle East demonstrated 
the dependence of diplomatic effectiveness on the ability 
to combine the efforts of international organisations with 
the actions of local structures. However, unlike the analysis 
by A. Dandashly et al., the study emphasised not so much 
the weakness of the EU as the general need for any inter-
national actor to comprehensively combine political, infor-
mational and military elements to overcome hybrid threats.  

A study by P. Teodosiev  (2024) emphasised that the 
international system was characterised by increasingly 
deep contradictions between major powers, particularly 
the United States and Russia, which undermined oppor-
tunities for constructive dialogue. The analytical focus of 
the study was on the impact of information technology 
and social media, which created structural imbalances and 
at the same time opened up space for new actors – China, 
India, Turkey, Saudi Arabia and the UAE (United Arab 
Emirates). This analysis highlighted the fragmentation of 
the international system, its transition to multiregional-
ism and the growth of entropy. The study confirmed many 
of these assertions, as it demonstrated that regional sub-
systems – from Africa to the Middle East – were shaped 
by both traditional powers and new centres of power. 
However, unlike P. Teodosiev’s approach, which focused 
primarily on macro-level trends, the results of the study 
revealed specific mechanisms for adapting diplomacy to 
these processes, in particular through the involvement 
of a “third party”, the development of cyber diplomacy, 
and the strengthening of the role of international institu-
tions. Thus, the patterns identified were consistent with 
the concept of increasing systemic complexity, but com-
plemented it with empirical examples of the effectiveness 
or limitations of diplomatic strategies. S. Lecocq’s (2024) 
study, based on interviews with diplomats and experts in 
Brussels and Beirut, demonstrated the need to take into 
account a wider range of hybrid actors in modern diplo-
macy, in particular non-governmental and intergovern-
mental organisations. The author showed that the diplo-
matic practices of the UN in the Middle East and North 
Africa region were determined not only by official poli-
cy, but also by informal channels of communication and 
the spatial context. This study emphasised that classical 
inter-state diplomacy was losing its monopoly on agen-
da-setting, and that real interaction often took place out-
side official platforms. The results of the study confirmed 
this thesis, as an analysis of peacekeeping missions and 
third-party mediation showed that the effectiveness of 
diplomacy largely depended on the use of flexible and in-
formal mechanisms that ensured channels of communi-
cation even in situations where official negotiations were 
blocked. At the same time, compared to the conclusions of 

S. Lecocq, the study focused not only on the multifaceted 
nature of the actors, but also on the systematic integration 
of information and cyber tools into diplomatic strategies, 
which was not central to her analysis.

Z. Arkan’s (2025) work examined the evolution of Eu-
ropean security narratives in which hybrid threats have 
become central. The author showed that NATO and the 
UN used the theme of hybrid threats to shape their own 
strategic identities, interpreting them in accordance with 
their own approaches: NATO treated them as a civilisa-
tional challenge requiring collective defence, while the UN 
emphasised their systemic nature, which required techno-
logical, social and economic responses. Z.  Arkan’s analy-
sis also emphasised that the war in Ukraine had brought 
this theme to the fore, enshrining it in official strategies. 
The study found a correlation with these conclusions, as it 
showed that both NATO and the UN had integrated hy-
brid instruments into their diplomatic practices, especially 
in the field of countering disinformation and cyber threats. 
However, the analysis emphasised that these narratives did 
not remain merely part of strategic documents, but were re-
flected in practical mechanisms – from the creation of spe-
cialised structures in the US and France to the institutional 
strengthening of Eastern European countries. This made it 
possible to interpret hybrid threats not only as a discursive 
element, but as a real factor in the transformation of diplo-
macy on a global scale. Summarising the results, it should 
be emphasised that all the analysed works highlighted the 
same structural changes in the international system in dif-
ferent ways. The study integrated these aspects, combining 
structural, institutional and practical levels, and showed 
that diplomacy in the context of hybrid conflicts was not 
just a reaction to change, but became a new paradigm of 
interaction that required adaptation, innovation and mul-
tidimensional coordination. This conclusion allowed us to 
view modern diplomacy as a key tool for managing insta-
bility, where effectiveness was determined by the ability to 
integrate various tools and forms of interaction in response 
to multi-layered challenges.

CONCLUSIONS
The study showed that diplomacy in hybrid conflicts has 
undergone a fundamental transformation. The classic 
model of inter-state negotiations has given way to a com-
prehensive, multidimensional approach that integrates 
political, military, informational and economic instru-
ments of influence into a single crisis management strate-
gy. This new paradigm requires diplomacy to function as 
a nerve centre for coordination between different spheres, 
where success is determined by the ability to adapt quick-
ly and take proactive action. Analysis has shown that the 
effectiveness of such operations critically depends on 
the deep integration of diplomatic efforts with military 
and institutional components. The mission in Kosovo 
demonstrated the success of a model based on close co-
operation between international organisations with the 
aim of not only ensuring security but also building state 
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institutions. In contrast, the experience in Mali revealed 
the vulnerability of peacekeeping in conditions of weak 
central authority and high activity of terrorist groups, 
where a limited mandate and heavy personnel losses re-
stricted the scope for influence. The largest UN mission in 
Congo marked a transition from observation to “robust” 
mandates, but even these proved insufficient to overcome 
deep instability due to the chronic weakness of local insti-
tutions. The Ukrainian case has shown how geopolitical 
contradictions can paralyse traditional diplomatic mech-
anisms in a hybrid environment.

An analysis of the operational and strategic aspects 
of countering disinformation has shown that information 
attacks have evolved from a tactical tool into a strategic 
challenge to national security and international stability. 
The experience of the United States, France, and Eastern 
European countries has demonstrated the need to create 
specialised institutional mechanisms, such as the Glob-
al Engagement Centre in the United States or the Centre 
for Countering Disinformation in Ukraine. The strate-
gic response has gone beyond refuting individual fakes, 
moving towards the formation of comprehensive strategic 
communication systems and the development of cyber di-
plomacy as a separate area of foreign policy. The growing 
importance of “third party” mediation has become anoth-
er defining feature of modern diplomacy. Actors such as 
Turkey and Qatar have demonstrated their ability to pro-
vide communication channels where traditional formats 
have reached an impasse due to geopolitical contradic-
tions. The key to the success of these mediators is a com-
bination of flexibility, neutral status, possession of signif-
icant resources, and a willingness to operate in informal 

formats. As demonstrated by the “grain deal” brokered by 
Turkey and Qatar’s negotiations between the US and the 
Taliban, the effectiveness of such initiatives is based on 
a pragmatic combination of classical diplomacy and “soft 
power” instruments.

The conclusions emphasise the development of inte-
grated strategies that combine negotiation formats with 
information protection and cybersecurity mechanisms 
in advance; investment in the technological component 
of diplomacy, in particular in data analytics and artificial 
intelligence systems for monitoring threats; institutional-
ising the involvement of flexible regional mediators in the 
early stages of crises; and developing clearer internation-
al norms of responsibility for large-scale disinformation 
campaigns. The limitations of the study lie in its focus on 
publicly available strategies and cases from Europe, Africa, 
and the Middle East, which does not allow for a full assess-
ment of the closed aspects of diplomatic activity. Prospects 
for further research may include the development of quan-
titative metrics to assess the effectiveness of diplomatic 
tools in hybrid conflicts, as well as an in-depth study of 
the impact of artificial intelligence on the diplomatic deci-
sion-making process.
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Abstract. The relevance of the study is due to the accelerated transformation of international law under the 
influence of multipolarity, technological changes and the growing role of regional actors. The aim of the work was 
to determine the prospects of legal pluralism in the context of the evolving relationship between universalism and 
regionalism in the modern international legal system. The research methodology was based on a comprehensive 
analysis of international treaties, regional agreements. The study established that classical universal treaties lost 
effectiveness due to intensifying geopolitical competition, technological transformations and declining trust 
among leading states. Contemporary initiatives increasingly implement the principle of flexible universalism, 
offering framework arrangements instead of binding obligations. Regional agreements demonstrate higher practical 
applicability, yet simultaneously reinforce asymmetry in access to legal mechanisms. The concept of legal pluralism 
reflects the adaptive capacity of international law under conditions of multipolarity and rapid systemic change. 
Current tendencies indicate that universal and regional regimes coexist in a dynamic and mutually influential 
manner. Universalism provides legitimacy and general principles, while regionalism offers flexibility and technical 
effectiveness. Their interaction produces a pluralistic legal structure, which simultaneously ensures adaptability and 
generates risks of fragmentation. The growing geopolitical divide between the United States and China, as well as 
between Russia and the European Union, prevents the emergence of truly universal norms. Competing models of 
governance and legal interpretation deepen regional differentiation and transform international law into a field of 
normative rivalry rather than consensus. The sustainability of this model depends on harmonisation of overlapping 
regimes and recognition of mutual legitimacy. Prospects for international law are defined by several potential 
trajectories. The most realistic path involves integration of universal values with regional specificity, where pluralism 
functions as a mechanism of legitimacy and effectiveness. The practical significance of the study is the possibility of 
using its results to predict the development of international legal regimes

Keywords: pluralism; legitimacy; coordination; global standards; normative

INTRODUCTION
The modern development of international law takes place 
in conditions of multipolarity, which radically changes the 
established ideas about the universalism of legal norms. If 
between the 1950s and 1990s the universality of interna-
tional law was perceived as an axiom enshrined in the UN 
(United Nations) system and global treaties, the growing 
competition between states and regional blocs is forming 
a new architecture. Universal mechanisms are increasingly 
losing their practical significance.

In the study of J. Dugard (2023) stressed that the uni-
versalism of international law is no longer a neutral and 

self-sufficient category, as it depends on political condi-
tions and the consensus of key actors. The author empha-
sised that universal treaties are increasingly replaced by 
regional ones, which provide greater efficiency in specif-
ic circumstances. Universalism loses the ability to act as 
a guarantor of a single normative system and turns into 
one of the levels of multi-level architecture of interna-
tional law. E.  Han & X.  Li  (2024) viewed the erosion of 
universalism through the prism of the crisis of legitimacy 
of global institutions. They noted that bodies such as the 
UN Security Council or the World Trade Organisation are 
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increasingly unable to act independently of the political 
interests of great powers. As a result, states lose confidence 
in universal mechanisms and prefer regional formats that 
ensure efficiency and greater control. Regionalisation ap-
pears as a practical response to the lack of efficiency of 
global institutions. In turn, T. Berger (2020) analysed the 
regionalisation of international law in the context of crit-
ical theory and analyses it as a manifestation of postcolo-
nial transformations. The author argued that universalism 
has historically been associated with a Western vision of 
law, while the new regional legal spaces reflect the growing 
voices of the Global South. Regionalisation not only weak-
ens universal institutions but also creates more inclusive 
and contextually oriented legal instruments.

The idea of “transitional justice” is increasingly viewed 
through the lens of regional initiatives in the areas of hu-
man rights, the environment, and security. Such initiatives, 
as documented in the study by B. Weiffen & J. Battistuzzi 
Penachioni  (2025), can respond more effectively to local 
challenges, while universal norms often remain declara-
tive and unsupported by practical implementation mech-
anisms. This reflects a shift in the balance toward regional 
law, which is increasingly gaining practical significance. 
The contemporary landscape of international law increas-
ingly resembles a mosaic of intersecting and partially over-
lapping regimes. This fragmentation, as R.E.  Kim  (2020) 
emphasises, is an inevitable consequence of multipolarity: 
universal agreements are no longer able to encompass all 
areas of international relations. However, this arrangement 
should not be perceived as chaotic. On the contrary, it 
demonstrates the high adaptability of international law to 
changing political realities and the growing complexity of 
the global order.

Universalism in international law is increasingly sub-
ordinated to the logic of power, and legal instruments 
themselves are beginning to reflect the balance of interests 
of actors such as the United States, China, Russia, and the 
EU. K.J. Heller (2024) notes that this is leading to the forma-
tion of alternative regional legal spaces, where international 
law no longer appears as a supranational system of norms, 
but as a field of struggle. Regional formats serve as tools 
for protecting individual interests. At the same time, the 
process of regionalisation cannot be viewed unequivocally 
as a challenge to universalism. On the contrary, regional 
norms can serve as a kind of laboratory for legal solutions 
that can subsequently be integrated into the global context. 
In the study of L. Marotti  (2022), regionalisation is not a 
destructive force, but a potential mechanism for updating 
international law and adapting it to multipolar conditions.

Research by S. Rosengrün (2022) focused on new ar-
eas of international law, particularly cybersecurity and the 
regulation of artificial intelligence. The author noted that 
universal initiatives in these areas are weak and declarative, 
while regional agreements showed greater practical effec-
tiveness. This indicates that regionalisation is becoming a 
laboratory for the development of new standards, which 
may subsequently receive wider recognition. The problem 

of the study is that the scientific literature still considers the 
erosion of universalism and the rise of regionalism mainly 
separately. At the same time, it is not well understood how 
these processes interact and what new quality of interna-
tional law they form together. Particularly unresolved is 
whether regionalisation is a threat to the universal order, 
or rather a way of transforming it. The aim of the study was 
to assess the prospects of regionalism in international law 
within the context of a multipolar world. The tasks were 
to identify the main trends of erosion of universal norms, 
determine the role of regional legal initiatives in the field 
of security, ecology, and new technologies. Also, assess the 
possibilities of combining global and regional approaches 
in the new architecture of international law.

MATERIALS AND METHODS
The study used an interdisciplinary approach that com-
bined the methods of international law, political science 
and international relations. The conceptual framework was 
the concept of legal pluralism. The study was conducted in 
three consecutive stages. The first stage involved an anal-
ysis of the practice of universal international regimes in 
a state of transformation or erosion, the Geneva Conven-
tion… (1949), European Convention for the Protection of 
Human Rights… (1950), International Covenant on Civil 
and Political Rights (1966), the Treaty on the Non-Prolifer-
ation of Nuclear Weapons No. INFCIRC/140 (1970), Kyo-
to Protocol to the United Nations… (1997), Paris Agree-
ment (2015), the European Green Deal  (2019), as well as 
modern initiatives in the field of cybersecurity under the 
auspices of the UN, Open-ended Working Group on Secu-
rity… (2023). To study the field of digital policy, the legis-
lation, and regulations of the European Union (Regulation 
(EU) 2016/679...,  2016), the USA (Protecting Consumer 
Privacy...,  2012) and China (Cybersecurity Law...,  2016) 
were analysed. A comparative analysis of these documents 
made it possible to assess which mechanisms of univer-
salism remain relevant and which lose their effectiveness 
under the influence of geopolitical competition and tech-
nological changes. The second stage focused on the re-
gionalisation of international law and an analysis of the 
prospects for legal pluralism in a multipolar world. A com-
parative approach allowed to identify typical features of 
regional legal regimes and identify instances of conflict be-
tween regional and universal norms. The third stage of the 
study was devoted to conceptualising the identified chang-
es and predicting possible scenarios for the development of 
the ratio of universalism and regionalism. For this purpose, 
the method of scenario analysis was applied, which allowed 
to formulate three basic models of development: restora-
tion of universalism, mosaic coexistence and dominance of 
regionalism. The specificity of the source base was the need 
for a comprehensive combination of normative legal acts, 
the practice of international and regional organisations and 
analytical materials. This allowed to ensure the integrity of 
the study and at the same time to identify trends of im-
balance and fragmentation of the international legal order. 
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The sample type is purposeful, with an emphasis on inter-
national legal acts, political documents, donor reports and 
analytical reviews, which ensured the representativeness, 
objectivity and scientific reliability of the conclusions.

The methodological basis of the study was based on a 
combination of several approaches, which made it possible 
to comprehensively examine the relationship between uni-
versalism and regionalism in international law. The com-
parative legal method was used to compare universal and 
regional legal regimes, which made it possible to identify 
their strengths and weaknesses in the context of contem-
porary transformations in international law. The histori-
cal-legal method was used to trace the evolution of treaty 
regimes and coordination mechanisms, which was impor-
tant for understanding the origins of contemporary models 
of legal pluralism. The structural-functional method was 
based on the study of conflicts and duplication of norms 
at different levels of legal systems, which made it possible 
to assess the effectiveness of interaction between universal 
and regional legal systems. Scenario analysis was used to 
construct predictive models of the development of interna-
tional law in a multipolar environment, which made it pos-
sible to formulate potential scenarios for the relationship 
between universalism and regionalism.

RESULTS
Universalism of international law under the pressure  
of global transformations
The universalism of international law has been considered 
one of the key aspects of the global legal order since the mid-
20th century. Its essence lies in the fact that key internation-
al norms and rules have a general, comprehensive mean-
ing and are applied regardless of the regional affiliation of 
states or the peculiarities of their political regimes. From 
the 1950s to the 1990s, this model demonstrated consid-
erable effectiveness, as seen in instruments such as the Ge-
neva Convention… (1949) and the Treaty on the Non-Pro-
liferation of Nuclear Weapons No.  INFCIRC/140  (1970). 
Universalism provided a certain predictability, limited the 
abuse of force, and formed the basis for multilateral coop-
eration. However, in the 21st century (2000-2025), univer-
salism began to lose its former stability and effectiveness. 
In this context, a paradigm shift is increasingly noticeable: 
from the dominance of universalism of international law to 
the growing role of regionalism. 

The Intermediate-Range Nuclear Forces Treaty (Treaty 
on elimination..., 1987) became an example of the erosion 
of the classical system of universal treaties. Its purpose was 
to create an arms control mechanism that would serve as a 
model for developing broader disarmament standards. The 
document’s universal nature lay in its provision for the re-
nunciation of an entire class of weapons, the principles of 
which could be extended to other states. However, the lim-
ited number of signatories and the rapidly changing struc-
ture of international relations undermined its viability. A 
key factor was the rapid growth of China’s military poten-
tial, which was not a party to the treaty and thus placed the 

United States at a disadvantage. At the same time, the secu-
rity rivalry between Russia and the EU deepened, weaken-
ing Russia’s motivation to maintain the treaty’s restrictions. 
Together, these circumstances, along with new technolog-
ical challenges, made its extension impossible. The demise 
of the INF (Intermediate-Range Nuclear Forces) Treaty in 
2019 (Pompeo, 2019) was a clear demonstration of the ina-
bility of the universalist model to adapt to the dynamics of 
multilateral competition and the changed balance of power.

A similar dynamic emerged in the case of the Kyoto 
Protocol to the United Nations... (1997), which aimed to de-
velop a global framework for combating climate change. Its 
universalist approach sought to establish uniform emission 
reduction standards for all participants in the international 
community and gradually establish a global environmen-
tal regime. However, differences in economic development 
and national priorities led to highly uneven implementa-
tion of the commitments. The US (United States) decision 
to withdraw from the commitment system (U.S. Statement 
on Climate Change to OSCE,  2001) effectively deprived 
the protocol of global authority, and the lack of effective 
enforcement mechanisms rendered the agreement’s imple-
mentation pro forma. As a result, the universalist model 
failed the test of asymmetries of interests and political will, 
confirming the limitations of the classical treaty system in 
a multipolar world.

Analysing both examples, it can conclude that the cri-
sis of the classical universal contractual system is caused 
not only by specific political decisions or the withdrawal 
of individual states from the agreements. The problem is 
systemic and concerns the very foundation of universal-
ism. First, changes in the global balance of power have led 
to the fact that great powers no longer perceive universal 
regimes as a neutral platform but view them through the 
prism of competitive advantages or limitations. Secondly, 
technological progress, in the field of arms and energy, has 
created new challenges that classical contractual formulas 
did not take into account. Thirdly, the role of non-state and 
new state actors that were not included in existing systems 
has increased, which undermined the legitimacy of the 
agreements. In this context, universalism is increasingly 
perceived as an archaic form that is unable to respond to 
the dynamics of modern processes.

The INF situation has shown that in the field of se-
curity, universal mechanisms face a dilemma: either they 
remain narrow and lose significance due to the exclusion 
of key actors, or they try to spread globally, but then they 
need to adapt to extremely different interests. In both cas-
es, the effectiveness of universalism is threatened. In the 
case of the Kyoto Protocol to the United Nations... (1997), 
the crisis of universalism manifested itself in the sphere of 
global governance, where the lack of enforcement mecha-
nisms and the asymmetry of the interests of states made the 
universal architecture unworkable. Both examples demon-
strate that universal treaties, which in the past were consid-
ered the best way to consolidate the international order, are 
increasingly losing functionality. Instead of strengthening 
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international law, universal agreements begin to produce 
the opposite effect: they become a field for competition, a 
symbol of unwillingness to yield to national interests and 
a source of fragmentation of the legal space. The classical 
contractual system, which assumed of the readiness of 
states to compromise in the name of global stability, turned 
out to be unsuitable in conditions when competition for 
technological, economic and military superiority comes to 
the fore. This does not mean a complete rejection of uni-
versalism but indicates that its classical forms are experi-
encing a crisis of legitimacy and efficiency. Analysis of the 
erosion of the Intermediate-Range Nuclear Forces Treaty 
(Treaty on elimination..., 1987) and the Kyoto Protocol to 
the United Nations...  (1997) reveals a broader trend: the 
universalism of international law, once a guarantor of sta-
bility, is increasingly giving way to more selective, regional 
or flexible forms of cooperation. This necessitates rethink-
ing the very nature of the treaty system, the search for new 
tools that can combine global goals with the real interests 
of individual states.

The decline of the classical system of universal treaties 
cannot be explained by the isolated failures of individual 
agreements; its roots lie in systemic transformations in 
international relations. Three key factors consistently un-
dermined the stabilising role of universal agreements: ge-
opolitical rivalry, technological change, and the erosion of 
trust (Hoffman et al., 2022). The first factor was geopolitical 
rivalry. After the end of the Cold War, the balance of power 
shifted, altering the perception of universal treaties. Instead 
of serving as a neutral instrument for risk reduction, they 
increasingly became tools for advancing the priorities of 
dominant players. For the United States and its allies, such 
agreements consolidated their strategic agenda, while Rus-
sia, China, and others viewed them as mechanisms for un-
even burden sharing. In this context, bilateral or regional 
formats proved more attractive, as they allowed for flexible 
bargaining and avoided compromises on vital interests. As 
a result, universalism lost its character as a “common good” 
and became yet another arena for great power rivalry.

Technological challenges have also dealt a blow to uni-
versalism. The treaty architecture of the second half of the 
20th century was developed in a relatively stable techno-
logical environment. However rapid innovations in areas 
such as cybersecurity, artificial intelligence, biotechnol-
ogy, and space are undermining the relevance of already 
slow universal agreements. Cumbersome negotiation and 
ratification processes have failed to keep pace with tech-
nological change, leading to a growing gap between regu-
lation and reality. At the same time, developing countries 
fear that universal regimes could institutionalise their 
technological inferiority, while developed countries strive 
to maintain their competitive advantage. This imbalance 
reduces incentives to maintain universal mechanisms in 
developing countries.

A third factor has been the loss of trust. Perhaps 
the most decisive factor has been the erosion of trust in 
the binding nature of commitments. The demise of the 

INF Treaty (Pompeo,  2019) and the US rejection of the 
Kyoto Protocol (U.S. Statement on Climate Change to 
OSCE,  2001) demonstrated that even leading powers no 
longer view universal agreements as sacrosanct. For devel-
oping states, universal regimes often appear unfairly bur-
densome, while for developed states, they offer no guaran-
tee of strategic benefits. This dual crisis, “from above and 
below”, undermines predictability as a key function of in-
ternational law, replacing it with selective participation and 
pragmatic calculation.

The crisis of the universal contractual system is a 
manifestation of a broader trend where global mecha-
nisms give way to more fragmented, but at the same time 
adaptive, forms of regulation. New universal initiatives of 
international law emerged as a response to the crisis of the 
classical treaty system, which revealed its vulnerability. 
The traditional model of universalism was based on the 
assumption that states are ready to conclude rigidly insti-
tutionalised agreements with clearly defined obligations 
and control mechanisms.

The Paris Agreement (2015) became a kind of symbol 
of the transition from classical to flexible universalism. 
Unlike the Kyoto Protocol to the United Nations... (1997), 
which established strict emission reduction quotas for 
certain groups of states, the new treaty is based on a sys-
tem of voluntary nationally determined contributions. 
This approach is due to the recognition of the fact that in 
modern conditions it is almost impossible to impose uni-
versal and equal obligations for all states. The flexibility of 
the Paris Agreement was that it created a framework for 
global cooperation but left considerable room for states 
to independently determine the pace and scope of action. 
This reflects an awareness of the structural asymmetry of 
the international system: developed, and developing coun-
tries are in fundamentally different conditions regarding 
resources, technology and economic sustainability. The 
introduction of a voluntary mechanism allowed to attract 
almost all the states of the world, which was not achieved 
in previous universal environmental agreements. At the 
same time, the flexible universalism of the Paris Agree-
ment demonstrates an important innovation in the very 
understanding of international law. It is no longer focused 
on enforcing rules, but relies on a combination of reputa-
tional pressure, mutual reporting and political motivation 
of states. Universalism ceases to be a static set of norms and 
turns into a process of constant renewal of obligations that 
evolve in response to changes in the global context. Such a 
model reflects a tendency to increase the role of “soft law” 
and to hybridise legal mechanisms, when rigid legal obli-
gations are replaced by more flexible framework arrange-
ments. This allows the universal level to remain relevant, 
but at the cost of weakening legal obligation. However, 
analysis of the Paris Agreement reveals problematic aspects 
of flexible universalism. On the one hand, it really pro-
vides almost universal participation, but on the other hand, 
it creates a risk of minimalism of obligations when states 
declare measures that do not correspond to the scale of a 



From universalism to regionalism...

Journal of Global Political Transformations Vol. 1, No. 1, 2025

20

global problem. The mechanism of voluntary contributions 
does not guarantee a cumulative result, since there are no 
effective tools for coercion or sanctions. 

At the same time, the evolving global climate agenda 
has revealed an intensifying competition of regulatory par-
adigms among leading world actors. China, as the largest 
emitter of greenhouse gases, increasingly positions itself 
as a norm-setter in the sphere of sustainable development, 
linking ecological modernisation with its broader eco-
nomic and technological expansion. Its model emphasises 
state-led planning, gradual decarbonisation, and the ex-
port of environmental standards through investment and 
infrastructure projects. The European Union, by contrast, 
seeks to institutionalise climate leadership through market 
mechanisms and rule-based governance, integrating envi-
ronmental criteria into trade policy, taxation, and industrial 
regulation. This approach extends the logic of conditional-
ity beyond the Union’s borders, turning access to the Euro-
pean market into a tool of ecological influence. Russia finds 
itself in a more ambivalent position. Having long relied 
on fossil fuel exports, it perceives external environmental 
regulation as a potential constraint on national sovereignty 
and economic security. Consequently, Moscow promotes 
the idea of energy transition on its own terms, focusing on 
technological adaptation and regional cooperation rather 
than adherence to externally imposed standards. In this 
context, the interactions between the EU, China, and Rus-
sia reflect not merely ecological policies but deeper strug-
gles over the rules and values that define the future global 
economic order. This calls into question the effectiveness 
of the universal level as such, it retains symbolic legitima-
cy, but the practical results depend on the political will of 
individual states and regional blocs. Flexible universalism 
appears not so much as a final solution to the crisis of uni-
versal contracts, but as an attempt to adapt to new condi-
tions, which partially overcomes the issue of involvement, 
but does not solve the issue of ensuring efficiency.

Similar trends are emerging in the field of cyberse-
curity, which has become one of the newest platforms for 
universal initiatives under the auspices of the UN. Unlike 
environmental agreements, where experience has already 
been gained in implementing universal regimes, the dig-
ital sphere poses fundamentally new challenges. Cyber-
space is simultaneously global and fragmented: govern-
ance models reflect competition between the US, China, 
Russia, and the EU. Under these conditions, the creation 
of a classic universal treaty seems virtually impossible. 
Instead, the UN is promoting hybrid formats of coopera-
tion, such as non-binding political commitments to pre-
vent attacks on critical infrastructure, limit cybercrime, 
and support trust mechanisms (Open-ended Working 
Group on Security, 2023).

These processes are built on an idea similar to the 
NDC (Nationally determined contribution) logic in cli-
mate policy: states retain sovereignty but accept minimum 
standards of behaviour. Notable initiatives include the 
Open-Ended Working Group (OEWG) on Responsible 

State Behaviour in Cyberspace (OEWG 2021-2025), which 
discusses principles, confidence-building measures, and 
a mechanism for institutional dialogue. Furthermore, the 
OEWG report calls for the creation of a new permanent 
mechanism a Global Mechanism to further facilitate dis-
cussions on ICT (Information and Communication Tech-
nology) and security issues (Digital Watch Observatory). 
The advantage of this format is its inclusiveness and ad-
aptability: even without strict compliance mechanisms, it 
serves as a basis for coordination. However, there are obvi-
ous limitations. First, voluntary commitments do not guar-
antee compliance, as there are no verification or sanctions 
mechanisms. Second, fundamental geopolitical differenc-
es persist: Western countries advocate the application of 
international law to cyberspace, while Russia and China 
emphasise digital sovereignty and non-interference. As a 
result, negotiating forums often become a forum for po-
sition-making rather than for developing binding norms. 
Another area of activity is capacity-building initiatives. 
For example, the International Multilateral Partnership 
Against Cyber Threats (IMPACT), supported by the ITU 
(International Telecommunication Union), focuses on 
technical support, training, and strengthening infrastruc-
ture in less developed countries (Resolution of the Pleni-
potentiary Conference…, 2022). While its activities do not 
aim to create binding norms, they illustrate that universal-
ism in cyberspace extends beyond norms and embraces 
practical cooperation. However, the effectiveness of such 
initiatives is limited: they fail to resolve structural contra-
dictions between states and do not create legally binding 
regimes. UN cyber initiatives demonstrate the potential of 
universalism, but also its limits. They provide a minimal 
level of coordination, but are unable to overcome tech-
nological asymmetries and strategic mistrust among key 
players. Universalism in cybersecurity remains fragile and 
depends more on the political will of great powers than on 
the legal force of instruments.

The analysis showed that universalism in the field of 
cybersecurity is forced to transform under the influence 
of a combination of structural and procedural constraints. 
In the classical view, the universal regime assumed the 
presence of clear, formally mandatory norms, verification 
mechanisms and sanctions for non-compliance. In the 
cyber sector, these elements have proved practically un-
suitable: the technical nature of threats makes reliable and 
transparent verification impossible, and the high speed of 
technological change makes long negotiation cycles in-
effective. The transformation of universalism affects the 
process of multi-stakeholder engagement. In the cyber 
sphere, private corporations, infrastructure providers and 
technical standard-forming bodies play an important role. 
This involvement changes the nature of the universal or-
der: norms are formed not only between states, but also 
in cooperation with non-public actors, so the legitimacy 
and effectiveness of rules depends on the ability of such 
rules to combine state interests with the possibility of 
practical implementation in technical infrastructure. Such 
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multidimensionality enhances flexibility, but at the same 
time complicates the certainty of rules and blurs the re-
sponsibility for their implementation. Another significant 
ant consequence is the change in the distribution of the 
centre of gravity of rule-making. Where the universal lev-
el shows weakness in enforcement, regional, subregional 
and bilateral formats are formed that provide a faster re-
sponse and control mechanisms based on a greater degree 
of trust or overlap in the interests of participants. Regional 
agreements provide detailed technical standards and clear-
er procedures of mutual assistance. Their effectiveness 
stems from the consideration of regional infrastructures, 
legal frameworks and prevailing political conditions. Such 
diversification violates unitarily of universalism, but in-
creases operational efficiency in individual contexts. At the 
same time, it is critically significant to realise that chang-
ing the form of universalism does not mean its complete 
marginalisation. Framework universal norms play the role 
of benchmarks for rule-making at other levels and form 
general expectations of acceptable behaviour. 

Regionalisation of legal norms under conditions  
of multipolar competition
The development of international law in the 21st centu-
ry (2010-2025 years) is increasingly determined by the dy-
namics of regionalisation. While in the second half of the 
20th century (1950-2000 years) the paradigm of universal-
ism dominated, which was reflected in the creation of nu-
merous global treaties and institutions under the auspices 
of the UN, at the present stage the role of regional agree-
ments and mechanisms that form the complex architecture 
of “legal multipolarity” is growing. This phenomenon is not 
a consequence of the simple disintegration of universal re-
gimes, but rather indicates a structural transformation of 
international normative, where regional formats become 
key laboratories of legal innovation, from which the uni-
versal system often borrows new approaches. The grow-
ing influence of regional agreements also has conceptual 
implications for international law. The traditional view of 
universality as the highest form of normative legitimacy is 
gradually being revised. In practice, regional mechanisms, 
such as the European Union or ASEAN (Association of 
SouthEast Asian Nations), have proven more effective, as 
they provide effective tools for monitoring, enforcement 
and policy coordination. Their effectiveness is measured 
by the ability to make timely decisions, the level of im-
plementation of commitments by member states and the 
presence of concrete implementation mechanisms, which 
allow for practical results that remain problematic in global 
structures (Olatunji, 2023). For example, the Paris Agree-
ment  (2015) provides for a universal framework, but its 
implementation largely depends on regional or national 
strategies, such as the European Green Deal (2019). 

The phenomenon of legal multipolarity is also mani-
fested in the growing number of alternative models for reg-
ulating the same areas. In the field of digital policy, the EU 
promotes the concept of strict regulation of platforms and 

data protection (Regulation (EU) 2016/679..., 2016), while 
the US adheres to a more liberal, market-oriented para-
digm (Protecting Consumer Privacy...,  2012). China, in 
turn, is developing a regulatory framework that combines 
digital control and the priority of state security (Cyberse-
curity Law...,  2016). These approaches do not amount to 
universal consensus, but instead reflect different civilisa-
tional and political logics. As a result, international law in-
creasingly functions not as a single system, but as a space of 
interaction between different legal centres between which 
states manoeuvre, sometimes using regional standards as 
levers in global negotiations.

Multipolarity in the field of human rights makes it 
impossible to have a single universal standard, but instead 
creates a complex pluralism in which coexistence and com-
petition interact simultaneously. The current dynamics of 
the development of international law demonstrate that the 
growing influence of regional agreements and the forma-
tion of legal multipolarity are not a sign of the degradation 
of the international system, but of its structural transfor-
mation. Regionalisation creates a multi-level architecture 
in which the universal and the regional coexist in a com-
plementary manner, although this interaction is often ac-
companied by competition and legal tension. For states, 
this situation means the need for strategic choices: in which 
areas to focus on universal principles, and where to rely on 
regional standards.

Regionalism in modern international law appears not 
only as a tool for adapting legal norms to local conditions, 
but also as a complex challenge to universal regimes that 
have traditionally been considered the basis of global law 
and order. One of the key aspects of this problem is that re-
gional agreements are increasingly moving beyond subsid-
iary instruments and are beginning to compete with uni-
versal treaties. Universal norms are usually more general in 
nature, which allows a wide range of states to be involved, 
but at the same time reduces the degree of their detail and 
effectiveness. Instead, regional mechanisms create more 
specific standards and procedures that reflect local political, 
cultural and economic realities. This situation leads to hi-
erarchical uncertainty: formally, international law does not 
establish a clear priority for universal or regional norms, so 
the resolution of conflicts depends on the specific context 
and interpretations. The contrast between the Euro-Atlantic 
and Eurasian approaches makes this dynamic particularly 
evident. The United States and the European Union rely on 
rule-based universalism, advocating the primacy of inter-
national institutions such as the UN, WTO (World Trade 
Organisation), and promoting legal frameworks grounded 
in liberal values and individual rights. In contrast, Russia 
and China view such frameworks as instruments of West-
ern dominance and emphasise the principle of sovereign 
equality and non-interference. For Moscow, this is reflected 
in the concept of a “multipolar legal order,” where regional 
institutions like the Eurasian Economic Union act as nor-
mative counterweights to Western-led regimes. Beijing, 
meanwhile, advances its own model of legal regionalism 
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through Belt and Road mechanisms (The Belt and Road 
Initiative..., 2023), proposing consensus-based norms that 
prioritise stability and state-led development over univer-
sal obligations. Analysis of these processes shows that re-
gionalism turns into a challenge to universalism not only 
because of potential contradictions of norms, but also be-
cause of a change in the very understanding of legitimacy. 
States participating in regional agreements perceive them 
as more “their own,” since they take into account local spe-
cifics and are formed with the active participation of those 
who are directly interested in their implementation (Ma-
rotti, 2022). This creates an effect of increased confidence in 
regional norms, and at the same time undermines the sta-
tus of universal mechanisms as final arbitrators. When the 
state faces a contradiction between universal and regional 
norms, in practice it often leans in favour of the latter, since 
they seem more relevant and equipped with effective insti-
tutional mechanisms.

The human rights comparison is particularly revealing. 
Universal documents such as the International Covenant 
on Civil and Political Rights (1966) form basic principles, 
but regional systems such as the European Convention for 
the Protection of Human Rights… (1950) set higher stand-
ards and create judicial institutions capable of enforcing 
decisions. This suggests that regionalism not only dupli-
cates universal mechanisms, but actually increases their ef-
fectiveness, creating a “superstructure” over general norms. 
At the same time, such asymmetry creates inequalities in 
access to protection of rights depending on the region, 
which calls into question the principle of universality of in-
ternational law. Regionalism at the same time strengthens 
the practical implementation of norms and demonstrates 
the limits of universalism, which is unable to provide the 
same level of guarantees in all parts of the world. In this 
context, the relationship between universal and regional 
regimes is particularly complex. Regionalism at the same 
time performs an auxiliary function, detailing universal 
standards and increasing the level of their implementation, 
and forms autonomous systems with its own normative 
logic. Such duality is manifested in the fact that, on the one 
hand, regional mechanisms provide a deeper adaptation of 
norms to specific cultural, historical and political contexts, 
and on the other – create conditions for fragmentation of 
international law. Universalism is based on the idea of unity 
and equality of legal approaches, while regionalism actually 
legitimise the plurality of decisions and standards (Marot-
ti, 2022). This leads to an increase in the risk of imbalance 
of the system of international law, within which norms are 
increasingly crystallised in regional forms that are not al-
ways consistent with each other.

This divergence becomes most visible when comparing 
Euro-Atlantic and Eurasian legal paradigms. While the EU 
and the US promote a rights-based approach centred on 
individual freedoms and judicial accountability, Russia and 
China advocate sovereignty-oriented models that priori-
tise state security and social stability over liberal rights. In 
these systems, human rights are often interpreted through 

the lens of national interest and collective order, rather 
than universal moral imperatives. The European Court of 
Human Rights has consistently advanced doctrines of pro-
portionality and effective remedy, ensuring that individu-
al rights prevail even over state prerogatives. By contrast, 
Russia’s 2020 constitutional amendments, which gave na-
tional law precedence over international rulings, and Chi-
na’s emphasis on “developmental human rights,” reflect an 
opposing logic one in which state sovereignty serves as the 
ultimate guarantor of legitimacy. In China’s “community of 
shared destiny” narrative, rights are framed as contingent 
upon collective harmony and economic stability, while in 
Russian legal discourse, the concept of “traditional values” 
is invoked to justify normative divergence from Western 
liberalism (Mälksoo, 2021). Such divergence institutional-
ises competing legal philosophies, reinforcing the region-
alisation of international law and eroding the common 
normative foundation that universalism presupposes. As 
a result, the Euro-Atlantic and Eurasian blocs increasingly 
function as distinct normative poles, each exporting its own 
legal standards through trade agreements, development as-
sistance, and multilateral diplomacy thereby transforming 
international law into a field of geopolitical contestation 
rather than convergence.

In the minds of growing multipolarity, the problem of 
a collision of norms will intensify. Between bipolar and un-
ipolar systems, the current order does not allow a single 
centre of power to ensure convenience. Universal regimes 
are no longer perceived as an insane priority: their impor-
tance lies in the readiness of leading powers to recognise 
them as legitimate. Within the hierarchy of norms, the 
principle of multiple legitimacy is formed, which creates 
the basis for the selective stagnation of law (Kreuder-Son-
nen & Zürn, 2020). This supports the idea of universalism 
as a system of universal rules and reinforces the importance 
of regionalism. Regional formats demonstrate different im-
plementation mechanisms and avoid the institutional iner-
tia of global structures.

The idea of global legal pluralism increasingly charac-
terises the contemporary state of international law (Haki-
mi,  2020). Instead of a single hierarchical structure built 
around universal treaties and organisations, the system is 
represented by a mosaic of regional, sectoral and bilateral 
regimes. These regimes coexist, sometimes compete, and 
sometimes overlap, forming a complex network rather than 
a pyramid. The decline of the rigid centrality of the UN or 
WTO illustrates this shift: their authority is measured not 
by universalism itself, but by their ability to coordinate with 
other levels of governance. From this perspective, region-
alisation should not be seen as fragmentation or collapse, 
but as part of a broader trend toward pluralism in global 
law. In a multipolar world, international law is increasingly 
produced through multiple centres and formats, reflect-
ing diversity of interests and asymmetry of power. The 
key challenge becomes not the preservation of hierarchy, 
but the creation of mechanisms of coordination and har-
monisation among legal regimes. Legal pluralism reflects 
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the structural transformation of international law: it is no 
longer universalist in form, but adaptive and multilayered 
in practice. This model provides flexibility in addressing 
new issues such as cybersecurity or biosecurity, but also 
carries risks of fragmentation and inequality. The balance 
between flexibility and stability will determine whether 
pluralism evolves into a coherent paradigm or turns into 
disordered fragmentation.

To more clearly reflect these trends, Table 1 sum-
marises the key characteristics of universal and regional 

approaches in international law and their contribution 
to the formation of a pluralistic system. The table allows 
comparing the functional advantages, limitations, and 
interaction of different regimes, demonstrating how uni-
versal norms and regional standards can coexist, com-
plement each other and at the same time create potential 
conflicts. This clearly emphasises that legal pluralism is 
not only a conceptual model, but also a practical tool 
that reflects the complexity of the modern multipolar  
international system.

Note: USMCA – United States-Mexico-Canada Agreement, SCO – Shanghai Cooperation Organisation
Source: created by the author based on the United Nations Convention on the Law of the Sea (1982), Kyoto Protocol to the United 
Nations... (1997), Paris Agreement (2015), F. Zhang (2023), P. Li (2023)

Table 1. Prospects for legal pluralism in a multipolar world

Aspect Universalism  
(classical model)

Regionalism  
(modern trend)

Implications  
for international law Application areas

Normative 
framework

Single universal treaties 
(United Nations Convention 

on the Law of the Sea – 
UNCLOS), Kyoto Protocol)

Multiple regional 
agreements adapted 

to the specifics  
of the region

The rise of regional 
agreements leads to normative 
fragmentation, yet enhances 
effectiveness in addressing 

region-specific issues

Maritime law (UNCLOS), 
global environmental 

governance (Kyoto Protocol, 
Paris Agreement)

Institutions UN and universal 
conferences

Regional 
organisations

The global institutional landscape 
is increasingly characterised by 
overlapping and functionally 

specialised organisations 
operating at both universal and 

regional levels, often without 
clear hierarchical coordination

UN institutions (e.g. 
ICJ – International Court 
of Justice), vs. EU Court, 

ASEAN bodies

Coercive 
mechanisms

UN Security Council, 
international courts

Regional 
courts, sanction 

mechanisms, local 
arbitration

Jurisdictional competition, 
blurred priorities

Peacekeeping  
(UN vs African Union), 
trade dispute resolution  

(WTO vs USMCA panels)

The role  
of great 
powers

Determinant in shaping 
global rules

Balance of influence 
in regions where key 
actors dominate on a 

smaller scale

Resilience depends on local 
balances of power

U.S. role in global 
treaties vs. China in SCO  

or Belt & Road norms

Regime 
flexibility Limited by consensus

Higher due 
to regional 

commonality

Regional models adapt faster to 
new challenges

EU regulatory responses, 
ASEAN’s non-binding  
but quick instruments

Development 
prospects

Universalism weakens  
under the pressure  

of geopolitics

Regionalism 
strengthens, forming a 
network of legal order

The formation of “legal 
pluralism” as a new norm

Multipolar legal governance; 
hybrid legal systems

The results presented in Table  1 allow for an analyti-
cal assessment of the prospects for legal pluralism in a 
multipolar world. A pluralistic system can provide greater 
flexibility in responding to new challenges, particularly in 
the areas of technology, cybersecurity, and environmental 
protection, where universal treaties fail to keep pace with 
rapid changes. It also follows that the coexistence of univer-
sal and regional regimes creates the opportunity for a more 
differentiated consideration of the specificities of individ-
ual states and regions, which increases the practical effec-
tiveness of norms and allows for the adaptation of global 
standards to local conditions. At the same time, the growing 
divergence between the regulatory models of the US, EU, 
Russia, and China reveals a profound structural rift in the 
global legal order. The inability of these blocs to agree on 

universal standards from digital governance to environ-
mental regulation is transforming international law into a 
mosaic of overlapping regional systems. As a result, regional 
legal spaces increasingly function as autonomous systems 
rather than as components of a unified global order. This 
dynamic exacerbates the fragmentation of norm-setting 
processes, with transatlantic and Eurasian centres of power 
seeking to export their own regulatory logic to dependent 
or partner states. Analysis of the table reveals serious risks: 
without mechanisms for coordination and inter-mode dia-
logue, pluralism can degenerate into fragmentation, weak-
ening the primacy and predictability of international law. 
In this sense, the rivalry between these normative poles 
shapes legal pluralism not simply as a technical result of 
global diversity, but as a reflection of strategic competition 
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for rule-making authority. The success of this concept de-
pends on the ability of states and international organisa-
tions to develop rules of interaction, prioritise norms, and 
avoid conflicts between different levels of legal regulation. 
Overall, legal pluralism in a multipolar world has the poten-
tial to become an effective paradigm combining universal 
values with regional adaptability; however, its implemen-
tation will require systemic instruments for coordination 
and ongoing monitoring of conflicts between regimes.

The rapid growth of the role of regional agreements and 
the formation of various regional standards in the modern 
multipolar world creates new challenges for the classical 
model of universalism of international law. The emergence 

of regional platforms, flexible multilateral initiatives and 
localised legal mechanisms demonstrates that universal 
treaties can no longer always provide the necessary efficien-
cy and adaptability in response to technological, environ-
mental or security transformations. In such circumstances, 
the development of international law can take place under 
different scenarios, involving different interaction of uni-
versal and regional regimes. These possible trajectories are 
demonstrated in Table 2, which structurally reflects three 
main scenarios: the restoration of universalism, pluralistic 
coexistence and the dominance of regionalism, providing 
an analytical basis for assessing the potential future of the 
international legal order.

Note: *by “unity of norms” mean a return to a state where global treaties and institutions are the centre of the international system, 
and regional mechanisms merely complement them, but do not compete with or replace them. For example, the Kyoto Protocol to the 
United Nations... (1997), The Intermediate-Range Nuclear Forces Treaty (Treaty on elimination..., 1987) discussed in the study
Source: created by the author based on the United Nations Convention on the Law of the Sea (1982), Kyoto Protocol to the United 
Nations… (1997), Agreement on the Privileges… (2002), Treaty of Lisbon... (2007), Paris Agreement (2015), United States-Mexico-
Canada Agreement (2020), Association Agreement between the EU and Mercosur (2024)

Table 2. Future scenarios of the relationship between universalism and regionalism

Aspect Scenario 1: Restoration  
of universalism Scenario 2: Pluralistic coexistence Scenario 3: Dominance  

of regionalism

Character of the 
international 

system

Attempt to restore a centralised, 
coordinated system of norms;  
global treaties take precedence

The international system ceases to 
be a single hierarchy, but its parts are 

linked together through common 
principles and minimal coordination 

mechanisms, which prevents it  
from completely disintegrating

Proliferation of regional agreements 
and standards; universal mechanisms 

are losing influence

Role of States States actively support universal 
mechanisms, recognise their priority

States selectively interact  
with universal and regional regimes

States focus on regional and bilateral 
agreements, universal treaties are 

ignored

Priority  
of norms

Universal norms dominate,  
regional ones adapt

Priority depends on context  
and regulatory scope

Priority belongs to regional norms, 
universal frameworks play  

a supporting role

Coordination 
mechanisms

Central authority or international 
institution ensures coherence

Network ties and “soft law”  
facilitate coordination

Minimal coordination mechanisms; 
competition of regimes

Advantages Unity of norms*, predictability, 
global legitimacy

Flexibility, adaptability,  
consideration of local specificities

High adaptability to regional needs, 
rapid response to local challenges

Risks Ignoring regional specificities, 
difficulty in adapting to new areas

Conflicts between regimes, 
 risk of legal fragmentation

Decentralisation can lead to chaotic 
fragmentation and weakening of the 

legitimacy of international law

Examples  
of agreements

Paris Climate Agreement; 
International Criminal Court (ICC); 

UNCLOS

Association Agreement  
between the EU and Mercosur

EU legal system: Treaty of Lisbon…; 
USMCA 

Analysis of the table shows that the future of interna-
tional law in a multipolar world can develop along several 
fundamentally different trajectories, each of which has 
its own advantages and risks. The universalism recovery 
scenario involves attempts to centrally coordinate norms 
and restore comprehensive global treaties. It provides a 
high level of predictability and consistency of internation-
al law, but in the face of rapid technological change and 
political multipolarity, it risks remaining non-operation-
al and unsuitable for adaptation. The scenario of mosaic 
coexistence demonstrates a balance between universal 

principles and regional flexibility, allowing to take into 
account the specifics of individual regions and respond 
quickly to new challenges. In this case, international law 
becomes more adaptive, but requires effective coordina-
tion mechanisms to avoid conflicts between different re-
gimes and ensure the legitimacy of norms. The scenario 
of dominance of regionalism emphasises the autonomy 
of regional agreements and multilateral platforms, which 
increases efficiency and allows taking into account local 
features, but at the same time weakens the role of uni-
versal standards. It undermines the predictability and  
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overall integrity of international law. The growing diver-
gence between the transatlantic bloc (the United States 
and the European Union) and the Eurasian powers (Rus-
sia and China) further reinforces this trend. The inabili-
ty of these major actors to agree on shared regulatory or 
environmental standards accelerates the fragmentation 
of global governance. As a result, regional legal regimes 
increasingly become instruments of geopolitical compe-
tition rather than elements of a coherent international 
order. General analysis shows that no scenario is optimal 
in its pure form: the effective future of international law 
involves the integration of universal values and regional 
adaptability, where a pluralistic structure combines sta-
bility and flexibility, and inter-regime dialogue and co-
ordination become key mechanisms for maintaining the 
legitimacy and functionality of the system.

Regionalisation of international law is one of the key 
trends in the modern stage of development of the global 
legal system. It reflects the deeper processes of political and 
economic multipolarity, leading to a gradual shift from the 
idea of a universal unified order to a multi-level system of 
legal regimes. This process is not reduced to simple frag-
mentation: regionalisation forms a new model of interac-
tion, where universal norms coexist and intertwine with 
regional standards, creating a complex but more adaptive 
architecture. Trend analysis shows that regionalisation has 
a dual nature. On the one hand, it strengthens the effec-
tiveness of international law by bringing norms closer to 
the specifics of local contexts, expanding opportunities for 
law-making innovations and creating conditions for faster 
response to new challenges. On the other hand, it produces 
risks of normative asymmetry and undermines the princi-
ple of universality, which calls into question the ability of 
international law to perform an integration function on a 
global scale. An important consequence of regionalisation 
is the formation of global legal pluralism, within which 
there is no single centre of legitimacy. Instead, stability is 
provided by a network of interconnected but autonomous 
modes. This pluralism can become both a source of flexi-
bility and pluralism, and a factor of political manipulation, 
when strong states use the competition of regimes to ad-
vance their own interests. In general, the regionalisation of 
international law is not a deviation from the universalist 
tradition, but a new phase of its evolution. It reflects the 
adaptation of the global legal system to the conditions of 
a polycentric world, where the balance between universal 
values and regional specificity becomes the main challenge 
for further development.

DISCUSSION
The obtained results testify to the complex interaction of 
universal and regional norms in international law, which is 
determined by historical traditions, political priorities and 
legal strategic approaches of individual states. In the global 
context, universal norms continue to be the general basis 
of international law and order, while regional mechanisms 
function as platforms for testing new legal solutions and 

adapting global standards to local conditions. Such inter-
action creates a dynamic model of international law, where 
universalism and regionalism do not contradict each oth-
er, but complement each other, increasing the practical 
effectiveness and legitimacy of norms. At the same time, 
it is noted that regional initiatives are able to form pecu-
liar normative spaces that are partially autonomous from 
the global system, which emphasises the need for an in-
tegration approach in the formation of international le-
gal standards. The findings demonstrate the relevance of 
further study of the mechanisms of interaction between 
universal and regional norms. They also highlight the need 
for a systematic analysis of the potential of regionalisation 
as a tool for strengthening international law and order in 
a multipolar world.

In the writings of O.A.  Olatunji  (2023) and A.  Vet-
terlein & T.  Schmidtke  (2025), which analysed regional 
mechanisms for regulating international law, notes that 
regional agreements create opportunities for adapting uni-
versal standards to local conditions and at the same time 
form the basis for further integration into the global legal 
system. A.  Vetterlein & T.  Schmidtke considers regional 
agreements as a tool for testing new legal solutions, while 
O.A. Olatunji emphasises their role in the gradual harmo-
nisation of norms with international law. These findings 
are partly consistent with the results of the study, which 
identified the potential of regional mechanisms as labora-
tories of new legal practices. However, unlike the position 
of the authors, the results of this study show that regional 
initiatives not only contribute to integration into the glob-
al system, but are also able to independently act as stable 
elements of a multipolar international law and order. They 
form local legal spaces with their own legitimacy. study 
show that regional initiatives not only contribute to inte-
gration into the global system, but are also able to inde-
pendently act as stable elements of a multipolar interna-
tional law and order, establishing local legal spaces with 
their own legitimacy. The reason for the disagreement lies 
in the broader focus of study, which includes political, eco-
nomic and strategic aspects of the functioning of regional-
ism in modern international law.

In the writings of L. Kulaga & K. Turnbull (2024) and 
J. Hall & L. Koen (2024) noted that the development of re-
gional law in the areas of investment and ecology creates 
tension with universal norms, while contributing to the re-
newal of the global contractual system. The results of this 
study are consistent with this approach: stress does exist, 
but it has a constructive character. At the same time, this 
study differs from the conclusions of J. Hall & L. Koen in 
that it shows the important role of the geopolitical context 
of regions in determining how much this tension is trans-
formed into positive changes. The authors focus more on 
the normative dimension of the development of law.

The study found that multi-vector regional mecha-
nisms can act as stable elements of a multipolar interna-
tional order, and not just a preparatory stage for global 
integration, which expands the understanding of the 
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functional role of regionalism in modern law. Regional 
systems are able to support universalism, but at the same 
time form a multi-vector of legal practices, which some-
times slows down global unification. These conclusions 
partially coincide with the results of the study of E. Marat 
& L.A. McCarthy (2020), who examined the interaction of 
regional and universal norms in international law. The au-
thors analysed the concept of Eurasian international law, 
where regional norms create an autonomous level of legal 
regulation that coexists with universal standards.

Approaches A. Van Engeland (2022) and G. García Es-
cobar (2023) to universalism and regionalisation of inter-
national law demonstrate different accents in the interpre-
tation of the relationship between global and local norms. 
A. Van Engeland emphasised that universalism has always 
been ideologically loaded and needed constant adaptation, 
and regionalisation is a natural reaction to the uneven dis-
tribution of power in the world system. G. García Escobar, 
on the contrary, emphasised the critical role of universal 
mechanisms, especially in the field of human rights, re-
gardless of regional variations. The analysis of this study 
confirms the thesis A. Van Engeland on the need for flex-
ible norm testing in a regional context, but demonstrates 
that the pessimistic predictions of G.  García Escobar re-
garding the risk of weakening universal standards is not 
always justified. The results show that even in the field of 
human rights, regional practices can strengthen universal 
principles, creating additional mechanisms for control and 
adaptation. The discrepancies in the conclusions of the au-
thors can be explained by the difference between the theo-
retical assessment of the role of universalism and the prac-
tical influence of regional initiatives on its implementation. 
This suggests that regionalisation is not necessarily a threat 
to universalism, but may be its complement and laboratory 
for innovative legal solutions.

In the studies of M.A.  Sanchez  (2023) and M.  Gut-
ierrez (2025) showed that regional judicial institutions, in 
particular in Africa and Latin America, do not undermine 
global law and order, but form an additional level of pro-
tection. The data of the conducted study confirm this the-
sis, since the analysis of regional legal mechanisms showed 
that local judicial practices can enhance the effectiveness of 
rule-making due to closer binding to the social and polit-
ical context of the region. However, unlike the findings of 
M.A.  Sanchez and M.  Gutierrez, this study demonstrates 
that the effectiveness of regional institutions is often se-
lective and largely depends on the geopolitical weight and 
economic potential of the region. This suggests that re-
gionalisation does not always provide uniform support for 
global standards and can simultaneously strengthen some 
aspects of universalism, leaving others less regulated. Such 
a conclusion expands the arguments of previous authors, 
pointing to the complex interaction between global and lo-
cal legal levels, which requires more flexible approaches to 
integrating regional decisions into the international system.

C. Efstathopoulos (2021) and T. Berringer & M.D. Fer-
reira (2022) sees regionalisation as a manifestation of the 

“Global South” opposing Western dominance in interna-
tional law, emphasising its function as a tool of post-co-
lonial resistance. The analysis partially confirms this the-
sis, because some regional initiatives really act as a way of 
defending autonomy in a multipolar environment. At the 
same time, the results of the study point to an addition-
al aspect: regionalisation can serve as a channel for inte-
grating new legal concepts into the global law and order, 
and not just as a means of resistance. This demonstrates 
that local legal practices are capable of performing dual 
functions – at the same time forming independent region-
al mechanisms and stimulating the adaptation of univer-
sal norms. This approach expands the authors’ argument, 
showing that regionalisation can be both an act of strategic 
autonomy and a laboratory for testing legal decisions be-
fore they are integrated globally.

In the writings of K. Von Benda-Beckmann & B. Turn-
er (2020) and A. Acharya et al. (2023) noted that globalisa-
tion is accompanied by the emergence of multiple centres 
of law-making, transforming the traditional understand-
ing of universalism. The authors point out that universal 
norms can no longer be considered as a monopoly property 
of international law, but act as a result of multi-level com-
munication and interaction between different actors. The 
results of this study are consistent with this thesis: region-
al initiatives demonstrate the ability to establish new legal 
solutions that, through horizontal interaction, are grad-
ually integrated into the global system. However, unlike 
K. Von Benda-Beckmann & B. Turner and A. Acharya et 
al., findings emphasise that this process is not always linear 
and depends on the geopolitical weight of the region. It also 
depends on the willingness of global institutions to adapt 
innovations. Regionalisation is not only a laboratory of new 
norms, but also a factor in the multi-vector development 
of universal law, which expands the arguments of previous 
authors. F.L. Bordin & J. Odermatt (2024) in the study ana-
lysed the competition between regional and global norms, 
which creates space for flexible adaptation of international 
law. The study confirms this thesis, demonstrating that re-
gionalisation does not destroy universalism, but changes its 
functions in accordance with the local context. At the same 
time, the results differ from the conclusions of the authors 
mentioned above: in this study, they found that the positive 
potential of this competition prevails over the risks of con-
flict, while the authors focus more on possible contradic-
tions between the levels of norms.

The analysis of T.H. Morrison et al. (2023) emphasises 
the growing polycentricity of the international order, where 
regional practices act as “bridges” between the local and the 
global. These results are consistent with this thesis: multipo-
larity does not destroy universalism, but contributes to its 
renewal through horizontal networks of interaction. At the 
same time, the difference is that this study demonstrates 
the dependence of the effectiveness of such “bridges” on the 
readiness of global institutions to accept innovations and 
on the geopolitical weight of regions. T.C. Halliday (2023) 
and R.Y.  Jennings  (2024) emphasise mainly on structural 
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Abstract. The aim of this research was to compare approaches to crisis management, communication strategies, 
engagement with the opposition, and the impact on the internal and international legitimacy of power. The 
methodology included a case study method, focusing on three cases: Ukraine (V. Zelensky during the full-scale war), 
New Zealand (J. Ardern during the COVID-19 pandemic), and Hungary (V. Orbán under conditions of energy crisis 
and Euroscepticism). A comparative analysis of the cases was conducted, alongside content and discourse analysis 
of official addresses, regulatory acts, sociological surveys, and media sources on the topic. The study found that 
an effective communication strategy is fundamental for consolidating society and increasing trust, as evidenced 
by the rise in trust in the President of Ukraine to 90% after the full-scale invasion of 2022 and the increase in trust 
in state institutions in New Zealand from 48% to 69% at the peak of the pandemic in 2020. These quantitative 
indicators illustrate the impact of leadership communication on public opinion. In contrast, polarising rhetoric, 
while sustaining the domestic electorate, complicates international legitimacy. In crisis conditions, effectiveness and 
adherence to security can temporarily outweigh procedural democratic aspects as a source of legitimacy. Ensuring 
national unity and engaging the opposition are key to strengthening legitimacy. It is concluded that leaders who 
employ transparent and empathetic communication and strive for national unity more successfully consolidate 
legitimacy, whereas populist approaches, while securing domestic support, lead to international tension and the risk 
of undermining democratic values, which is fundamental to understanding global political transformations and the 
challenges for democracy in the 21st century

Keywords: governance; full-scale war; pandemic; economic support; international cooperation; opposition

INTRODUCTION
The 21st century is characterised by a growing frequency 
of crises, presenting unprecedented challenges to national 
governments and international organisations. These crises 
span a wide spectrum – from armed conflicts and medical 
pandemics to economic shocks and energy instability. In a 
context of increasing geopolitical competition and a crisis 
in the liberal international order, as noted by S. Hellmüller 
& F. Badache (2025) in a special issue dedicated to United 
Nations (UN) peacekeeping operations, the issue of effec-
tive crisis leadership and ensuring the legitimacy of pow-
er becomes paramount. The authors call for a macro-level 
analysis of peacekeeping as a reflection of transformations 
in the global order, highlighting the structural constraints 
and opportunities of the UN in ensuring international se-
curity amidst growing competition between established 
and emerging centres of power. In light of this, the abili-
ty of political systems to maintain citizens’ trust and sup-
port becomes fundamental to their stability and survival.  

H.  Keman  (2025), analysing 36 democracies, concluded 
that a high level of institutionalised interaction between 
the authorities and society determines the stability of de-
mocracy and its legitimacy in the long term. This points 
to a profound interconnection between the functionality of 
state institutions, citizen trust, and stable legitimacy, which 
is particularly important during crises.

The problematic of the legitimacy of power acquires 
primary significance when traditional democratic norms 
and procedures may be temporarily altered or restricted 
under emergency conditions. A. Heck (2025), conducting 
a discourse analysis of debates in the Bundestag regarding 
arms supplies to Ukraine, demonstrated how the issue of 
legitimising military aid was tied to the identity of German 
foreign policy. The research illustrates that different politi-
cal forces justified their positions through distinct tempo-
ral frameworks and national narratives, which, as argued 
by N.C. Crawford (2025), shape perceptions of legitimacy, 
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accountability, and possibilities for action. This highlights 
that a crisis not only requires decisive actions but also refor-
mats the discourse of legitimacy, forcing actors to appeal 
to different foundations to justify their decisions. L. Gong-
qing et al. (2025), analysing David Hume’s critique of social 
contract theories, emphasise that political power stems not 
from a rational contract but from customs, historical prac-
tice, and the gradual development of institutions, and that 
legitimacy has emotional and cultural foundations. This 
approach gains significance in crisis periods, when rational 
arguments may give way to collective emotions and a desire 
for stability. W. Hatungimana (2025) investigated support 
for military rule in some African countries, showing that 
citizens, despite general support for democracy, sometimes 
lean towards military rule under conditions of corruption, 
lawlessness, or presidential ineffectiveness, with trust in 
the army being a key factor. This indicates that citizens may 
view military authority as a tool for restoring accountabil-
ity, even if they formally reject abandoning the democratic 
system. Thus, legitimacy can be subject to re-evaluation de-
pending on the authorities’ ability to respond effectively to 
challenges and maintain trust.

The growth of global transactionalisation, discussed 
in the research by G.  Ilik & A.  Adamczuk  (2025), limits 
the influence of traditional actors, such as the Europe-
an Union (EU), which operate on the principle of raison 
de valeur  – the promotion of values. Under these condi-
tions, international organisations and their leaders also 
face legitimacy challenges. N.P.  Adams  (2025) proposed 
a new approach to defining the legitimacy of internation-
al institutions through their function, rather than solely 
the intentions of their founders or the positions of practi-
tioners, applying causal analysis of the role of institutions 
within the context of the state system to maintain its sta-
bility. M.  Westlake  (2025), in a chapter exploring the in-
teraction between elected leaders and the administrations 
of international and European organisations, particularly 
the tension that arises during reforms, demonstrated that 
administrations often seek to adapt to changes but simul-
taneously employ informal mechanisms to preserve their 
own prerogatives. The absence of a clearly established dis-
tribution of responsibilities makes the system vulnerable, 
and a more effective path would be to formalise “pacts” 
between leaders and administrations to prevent conflicts, 
which underscores the vulnerability of governance systems 
and the need to strengthen legitimacy through a clear de-
lineation of responsibility. This imbalance of legitimacy can 
lead to politicisation and a rise in political dissensus, as 
shown by A. Capati & T. Christiansen (2025) using the ex-
ample of the implementation of the recovery and resilience 
mechanism in Italy. In the context of global changes, where 
status symbols shape hierarchies and mechanisms of influ-
ence in international relations, as shown by P. Beaumont & 
P.  Røren  (2025), successful crisis leadership becomes not 
only a factor of internal stability but also a core element of 
international positioning and legitimacy. A leader’s ability 
to respond effectively to challenges, consolidate the nation, 

and convincingly communicate their actions influences 
international perception and the country’s status. E. Ros-
si (2025) researched the interconnection between ideology 
and political power, showing how ideologies shape legiti-
mation narratives and influence the distribution of power. 
This means that crisis leaders, while forming their commu-
nicative strategies, are also actively engaged in constructing 
or reinterpreting the ideological foundations of legitimacy.

Despite a significant body of research in the field of 
crisis leadership and political legitimacy, there remains in-
sufficient study of a comprehensive comparative analysis 
encompassing different types of crises (military, pandemic, 
economic/populist) and their multifaceted impact on legit-
imacy in national and international dimensions. This study 
aimed to compare strategies of crisis management, pub-
lic communication, engagement with the opposition, and 
their impact on the legitimacy of power. The objectives of 
the study were: to analyse the application of crisis commu-
nications in different contexts and to compare approaches 
to interaction with the people and opposition forces.

MATERIALS AND METHODS
This study employed a comparative analysis of three cas-
es of crisis leadership: Volodymyr Zelenskyy in Ukraine, 
Jacinda Ardern in New Zealand, and Viktor Orbán in 
Hungary. The analysis covered the period 2019-2025. The 
comparative method was applied to systematically juxta-
pose the approaches and outcomes in the selected cases. 
The comparison was conducted according to the following 
parameters: type of crisis, style and frequency of commu-
nication, level of centralisation of governance, nature of in-
teraction with the opposition, policy measures, and indica-
tors of legitimacy (levels of trust from public opinion polls, 
international support, external image of the state). The se-
lection of cases was determined by their representativeness 
of different types of crises (military, pandemic, economic/
populist) and their impact on internal and international le-
gitimacy of authority.

For studying Volodymyr Zelenskyy’s leadership in 
Ukraine during the period of full-scale war, beginning on 
24 February 2022, the primary data sources were the of-
ficial addresses and speeches of the President of Ukraine, 
including daily video addresses (Address of the Presi-
dent…, 2022; The President’s address…, 2022; Address by 
President…, 2022). His social media activity was examined 
(Today I signed…., 2022; I had a very substantive conver-
sation…, 2025). Speeches on international platforms, such 
as the World Economic Forum  (2025) and media men-
tions from Forbes.ua (Davydenko & Nadelnyuk,  2023) 
were also considered. Additionally, normative-legal acts 
were analysed, such as: Decree of the President of Ukraine 
No.  64/2022  (2022), Decree of the President of Ukraine 
478/2025 (2025) and Law of Ukraine No. 1706-VII (2025). 
Government decisions regarding support for the popu-
lation and businesses were also studied (Temporary ex-
emption from…,  2025). Data from national public opin-
ion polls (Dynamics of trust…,  2025) and international  
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surveys (Saad,  2025) were utilised. Information concern-
ing interaction with the opposition was also examined (The 
Fifth President…,  2021; Poroshenko called on…,  2025) 
along with reports from international organisations 
(OECD, 2025). The criteria for assessing legitimacy were: 
dynamics of trust from national polls, content of interna-
tional reactions, nature of interaction with the opposition, 
and volume of external support.

For analysing Jacinda Ardern’s crisis leadership in 
New Zealand during the COVID-19 pandemic, the pri-
mary data sources were her public addresses on social 
media (Have you downloaded…, 2022) and speeches on 
international platforms (New Zealand – Prime…, 2022). 
Normative-legal acts were examined, such as: Civil De-
fence Emergency Management Act 2002 No.  33  (2002) 
and COVID-19 Public Health Response Act 2020 
No. 12 (2020). As well as strategic documents regulating 
the pandemic response (Ministerial Statement  – COV-
ID-19…, 2020). The national pandemic elimination strat-
egy was also analysed (Elimination Strategy for…, 2020) 
along with the Managed Isolation and Quarantine (2023) 
policy. Furthermore, economic support programmes 
were studied (Wage Subsidy Integrity…,  2020; Small 
Business Cashflow…, 2024). Data from the Kiwis Count 
Survey  (2025) and media source (Hills,  2025) were also 
taken into account. Legitimacy assessment was conduct-
ed based on indicators of public trust in the government, 
changes in public support for quarantine measures, and 
international evaluations of the effectiveness of the state’s 
direct actions.

The case of Viktor Orbán’s crisis leadership in Hungary 
under conditions of the energy crisis and Euroscepticism 
was analysed based on his official speeches (Speech by 
Prime Minister Viktor Orbán…, 2025; We feel for…, 2025). 
His social media publications were also examined (The era 
of emulating…, 2025). Government decisions and policies 
aimed at combating the energy crisis and protecting the 
population were considered, in particular the “utility cost 
reduction” policy (Brussels wants to…, 2025; Kovacs, 2025). 
International agreements (Hungarian foreign minis-
ter…, 2021) and data from opinion polls and media sources 
reflecting internal political dynamics and support ratings 
were also studied (A new constituency…, 2025). The legiti-
macy analysis included an assessment of domestic electoral 
support, reactions of European institutions, and specifics of 
employing populist rhetoric.

Furthermore, the work applied a set of qualitative 
methods. Content analysis was carried out by coding key 
themes, rhetorical constructs, and types of appeals in the 
public addresses and messages of the leaders. Codes in-
cluded: appeals to unity, mobilisation messages, analyt-
ical-scientific arguments, emotional markers, appeals to 
external actors. Discourse analysis was aimed at identify-
ing the ideological frames through which the legitimacy of 
authority was constructed, particularly through notions of 
threat, collective responsibility, solidarity, national excep-
tionalism, and opposition to external institutions.

RESULTS
Volodymyr Zelenskyy’s leadership  
and national consolidation during war
Volodymyr Zelenskyy’s leadership under the conditions of 
the full-scale invasion by the Russian Federation, which be-
gan in February 2022 (2022 – the beginning…, 2022), be-
came a case that fundamentally altered the political image 
and perception of the president both domestically and on 
the international stage. This crisis, existential in nature, re-
quired an immediate and resolute response, mobilisation of 
the entire society, and consolidation of efforts among inter-
national partners. From the first hours of the invasion, Vo-
lodymyr Zelenskyy adopted a strategy of direct, open, and 
regular communication. His daily video addresses, record-
ed from the Office of the President or other locations in 
Kyiv, became a symbol of resilience and a manifestation of 
a confident leader of the Ukrainian people (Address of the 
President…, 2022; The President’s address…, 2022; Address 
by President…,  2022). According to Forbes (Davyden-
ko & Nadelnyuk, 2023), during one year of full-scale war, 
Zelenskyy gave over 560 addresses. These addresses were 
characterised by emotionality, clear messages about unity, 
resistance to aggression, support for the Armed Forces of 
Ukraine, and faith in victory. He actively used social media 
(Telegram (Today I signed…, 2022), Facebook (I had a very 
substantive conversation…, 2022), Instagram (Now in our 
cities…, 2022) for rapid dissemination of information and 
debunking disinformation, enabling him to maintain con-
stant contact with the Ukrainian people.

International communication was also intensive: ad-
dresses to parliaments of countries worldwide, at interna-
tional forums, interviews with global media. An example 
is the joint press conference with President Biden in De-
cember 2022 (Remarks by President Biden…, 2022), where 
Zelenskyy not only thanked for support but also clearly 
articulated Ukraine’s needs. His speeches were aimed at 
mobilising external aid, forming an anti-war coalition, and 
supporting sanctions against the aggressor (World Eco-
nomic Forum,  2025). Under wartime conditions, Zelen-
skyy demonstrated decisiveness and centralisation of 
governance, which is typical of crisis leadership. Martial 
law was promptly introduced (Decree of the president of 
Ukraine No. 64/2022, 2022), allowing for the swift adop-
tion of necessary decisions for the country’s defence.

Interaction with the opposition, which prior to 24 Feb-
ruary 2022 was characterised by political confrontations 
and public criticism, underwent a fundamental transfor-
mation. In particular, before the full-scale invasion, there 
was constant confrontation between the ruling party “Serv-
ant of the People” and the largest opposition faction “Euro-
pean Solidarity” under the leadership of Petro Poroshenko 
on a number of issues, such as the fight against corruption, 
foreign policy course, as well as personal accusations. An 
example of this is the so-called “treason case” against Petro 
Poroshenko, which was under judicial consideration on the 
eve of the invasion (The Fifth President…, 2021). However, 
from the first days of the full-scale invasion, recognising 
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the threat to statehood, most opposition parties and their 
leaders, including “European Solidarity” and other patriot-
ic forces, publicly declared their support for the actions of 
the President and the Government in repelling the aggres-
sion (Poroshenko called on…, 2025).

This consolidation manifested in the creation of par-
liamentary unity for the swift adoption of critically impor-
tant laws related to defence, economy, and social support. 
For example, votes on extending martial law (Decree of 
the President of Ukraine 478/2025, 2025), mobilisation, as 
well as a series of economic initiatives (tax exemptions for 
businesses (Temporary exemption from…, 2025), support 
for internally displaced persons (Law of Ukraine No. 1706-
VII, 2025) took place with broad support. Zelenskyy’s lead-
ership during the full-scale war significantly strengthened 
his legitimacy, which is based on leadership reinforced by 
the ability to mobilise the nation and represent its inter-
ests on the international stage. According to the Kyiv Inter-
national Institute of Sociology (KIIS), the level of trust of 
Ukrainians in President Zelenskyy sharply increased after 
the invasion. If in February 2022, trust among Ukrainians 
stood at 52%, and distrust at 43%, then by March 2022 trust 
had reached 90% (Dynamics of trust…, 2025). This indi-
cates a significant “rally ‘round the flag effect” under con-
ditions of external threat. According to the L. Saad (2025) 
survey in July 2025, Volodymyr Zelenskyy had 52% favour-
able and 34% unfavourable reviews worldwide, giving a net 
positive rating of +18, ranking second among global news-
makers. This underscores his strong international legitima-
cy and recognition.

Unprecedented diplomatic activity and a consistent 
government position contributed to the formation of a 
broad international coalition in support of Ukraine, ex-
pressed in significant volumes of military, financial, and 
humanitarian aid from partner countries and interna-
tional organisations (U.S. Security Cooperation...,  2025). 
Politicians and leaders of leading world countries have 
repeatedly publicly expressed their full trust and support 
for Volodymyr Zelenskyy and his government, emphasis-
ing his role as the legitimate representative of the Ukraini-
an people in the context of armed aggression (Remarks by 
President Biden..., 2022). Legitimacy challenges in Ukraine 
are primarily related to internal issues (corruption, pace of 
reforms) (OECD, 2025), but in the context of war, they re-
cede into the background, giving way to national security. 
Zelenskyy’s leadership is an example of transformational 
leadership, which, under conditions of an existential threat, 
consolidated the nation and secured external support.

Thus, Zelenskyy’s leadership under conditions of full-
scale war is an example of successful crisis management 
that combined direct and emotional communication, 
decisiveness in executive decisions, and national consol-
idation. This allowed not only for a significant increase in 
domestic trust and the legitimacy of his authority, achiev-
ing the highest levels of support, but also for mobilising 
unprecedented international assistance and forming an 
anti-war coalition. Although internal challenges persist, in 

the context of external aggression, they have been signif-
icantly minimised, underscoring the priority of national 
security. Zelenskyy’s leadership demonstrated the efficacy 
of a transformational approach, which not only strength-
ened Ukraine’s position but also enhanced its legitimacy 
on the world stage.

The empathic crisis leadership  
of Jacinda Ardern during the pandemic
Jacinda Ardern, as Prime Minister of New Zealand, 
demonstrated a unique approach to crisis leadership dur-
ing the COVID-19 pandemic that gripped the world in 
2020 and had a significant impact in the 2022-2025 peri-
od. Her strategy was based on a combination of decisive 
measures, clear communication, and a high level of em-
pathy. Ardern became known for her frequent and calm 
addresses to the nation, often conducted in an informal 
format (e.g., Facebook Live broadcasts from home (Have 
you downloaded...,  2022)). Her messages were aimed at 
explaining scientific data, justifying lockdown restrictions, 
and reassuring citizens of collective efforts to overcome 
the crisis. A key element of her communication was empa-
thy; the phrase “Be strong, be kind, stay home” became a 
symbol of her approach. She actively used traditional me-
dia for information dissemination and social networks for 
direct engagement, enabling her to foster a sense of unity 
and shared responsibility. International addresses, such 
as her speech to the UN General Assembly in 2022 (New 
Zealand – Prime..., 2022), also underscored her leadership 
in the global fight against the pandemic and the impor-
tance of multilateral cooperation.

Under Ardern’s leadership, New Zealand implement-
ed some of the strictest lockdown restrictions in the world, 
including a complete lockdown in the early stages of the 
pandemic and a strategy of virus “elimination rather than 
“suppression”. In particular, on 25 March 2020, “Alert 
Level 4” was declared (Ministerial Statement  – COV-
ID-19...,  2020), which entailed a nationwide lockdown 
with the full closure of non-essential businesses, schools, 
and severe restrictions on movement. These measures 
were legally enshrined under the COVID-19 Public Health 
Response Act 2020 No.  12  (2020) and the Civil Defence 
Emergency Management Act 2002 No.  33  (2002). The 
Elimination Strategy for…  (2020) envisioned not merely 
reducing case numbers but eradicating the virus within 
the country through testing, contact tracing, and strict 
border control. An example of this was the introduction of 
mandatory quarantine in Managed Isolation and Quaran-
tine (2023) facilities for all arrivals.

These decisions, despite significant economic conse-
quences, were aimed at protecting the lives and health of 
citizens. The government actively provided economic sup-
port to businesses and the population. Key measures in-
cluded: the Wage Subsidy Scheme (Wage Subsidy Integri-
ty..., 2020) to preserve jobs, which paid significant sums to 
businesses affected by lockdowns; small business support 
programmes (Small Business Cashflow...,  2024). Ardern’s 
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management style was consultative yet decisive: she relied 
on expert advice from scientists and medical profession-
als while demonstrating a willingness to make unpopular 
but, in her view, necessary decisions. Interaction with the 
opposition was tense and featured manifestations of hostil-
ity, but decisions regarding the pandemic broadly received 
wide support in the early stages (Hills, 2022).

Ardern’s leadership during the pandemic significantly 
strengthened her legitimacy, which was based on ration-
al-legal principles bolstered by a high level of trust in her 
ability to govern effectively and protect citizens’ inter-
ests. According to the 1News Kantar Public Poll, 53% of 
respondents approved of Ardern’s performance as Prime 
Minister, while 38% expressed disapproval, giving her a net 
positive rating of +15. For comparison, at the peak of the 
pandemic in May 2020, her rating reached +76, which was 
among the highest approval ratings among leaders of dem-
ocratic countries during that period (Poll: Approval rat-
ings..., 2022). Trust in public services during the pandemic 
also increased from 48% in 2019 to 69% in 2020, and as of 
2025, it is maintained at 65% (Kiwis Count Survey, 2025). 
Although by 2022-2023, the level of trust began to gradu-
ally decline due to the duration of restrictions, economic 
consequences, and “pandemic fatigue”, her overall image as 
an effective crisis leader remained high (Elimination Strat-
egy for..., 2020). Challenges to legitimacy related primarily 
to the prolonged restrictions and their impact on the econ-
omy and population’s mental health; however, the overall 
perception of her leadership, especially on the international 
stage, remained positive (Baker et al., 2020). Her empathic 
approach and science-based decisions received high praise 
from numerous international media outlets, which fre-
quently cited New Zealand as an example of an effective 
pandemic response model (New Zealand’s Covid..., 2020; 
Jacinda Ardern’s quiet...,  2020). This strengthened New 
Zealand’s international authority as a responsible and com-
petent player in world politics, enhancing its legitimacy as 
a reliable partner.

In summary, Jacinda Ardern’s leadership during the 
COVID-19 pandemic became a model of empathic and 
science-based crisis management. Through her ability for 
clear communication, decisive actions aimed at protect-
ing citizens’ lives, and a willingness to make unpopular 
decisions, she strengthened the internal legitimacy of her 
government, which was based on a high level of public 
trust. Although the duration of restrictions and their eco-
nomic consequences caused a certain decline in support 
later, her approach gained wide international recognition, 
enhancing New Zealand’s authority as a state capable of 
effectively managing global challenges while maintaining 
a humane approach.

The authoritarian leadership  
of Viktor Orbán during the energy crisis
Viktor Orbán’s leadership in Hungary during the ener-
gy crisis, which intensified following the full-scale Rus-
sian invasion of Ukraine and European sanctions against  

Russia (2022-2025) (2022 – the beginning..., 2022), demon-
strates a model of crisis management relying on authoritar-
ian tendencies and Eurosceptic rhetoric. Orbán’s communi-
cation during the energy crisis was aimed at strengthening 
domestic support through nationalist and populist messag-
es. He often portrayed the crisis as a result of the “failed” 
policy of the EU and “Brussels sanctions”, rather than as a 
consequence of external factors or Hungary’s own energy 
dependencies. Addresses to the nation, often through state 
media (Speech by Prime Minister Viktor Orbán...,  2025), 
were aimed at creating the image of a strong leader pro-
tecting national interests. He actively used terminology 
of “protecting” Hungary from external threats (migrants, 
sanctions) to consolidate his electorate. According to a July 
survey in the 13th constituency of Pest County (using the 
Computer-Assisted Telephone Interviewing (CATI) meth-
od), the ruling coalition of Viktor Orbán, Fidesz-KDNP, 
received 42.6% support, while the opposition party Tisza 
received 26.1% (A new constituency..., 2025), indicating a 
stable electoral advantage for the government forces even 
in crisis conditions.

Specifically, Viktor Orbán’s posts on X (formerly 
Twitter) in September 2025 corroborate this strategy. For 
instance, on 17 September, he published a post contrast-
ing internal “chaos” in Sweden with the alleged “safety” in 
Hungary, emphasising the absence of bombings, illegal mi-
grants, and the significant number of detained smugglers in 
2024, which, in his view, testified to the country’s security 
(We feel for…, 2025). By this, he directly linked migration 
with danger and juxtaposed Hungary’s “success” with the 
“failure” of other European countries, highlighting his own 
effectiveness in crisis situations. On 16 September, Orbán 
declared that the era of following the West had ended, cit-
ing problems with migrants, the disappearance of Christian 
traditions, and the lagging European economy (The era of 
emulating…, 2025). In the same post, he clearly articulat-
ed that Hungary would assert its own interests, defend its 
sovereignty, refuse to send funds to Ukraine, and remain a 
“haven of peace”, stressing its unwillingness to pay for “oth-
er people’s wars”. These publications attest to the consist-
ent use of anti-migration and Eurosceptic rhetoric aimed 
at mobilising nationalist sentiments and shifting responsi-
bility for problems onto external actors (the EU, migrants) 
or onto the liberal elites of the West. Such rhetoric, which 
links migrants with danger and social degradation, and de-
nies aid to a country fighting for its existence, can be in-
terpreted as containing elements of xenophobic discourse, 
forming a “us versus them” narrative.

Under Orbán’s leadership, Hungary responded to the 
energy crisis through a series of measures that often con-
travened pan-European policy. One of the key measures 
was the continuation and strengthening of the “utility cost 
reduction” policy (rezsicsökkentés), which kept gas and 
electricity prices for households at a fixed, subsidised lev-
el, despite rising global prices (Brussels wants to…, 2025). 
This created significant pressure on the state budget, as the 
government covered the difference between the purchase 
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and sale price, but ensured broad electoral support from 
voters who did not feel the direct impact of the energy 
crisis (Kovacs, 2025). Against the backdrop of the Europe-
an-wide strategy of diversification and moving away from 
Russian energy resources, Hungary actively sought to con-
clude direct agreements with Russia on gas supplies, par-
ticularly via the TurkStream pipeline. Long-term contracts 
were concluded with Gazprom (e.g., the 2021 agreement 
for the annual supply of 4.5 billion cubic metres of gas) 
and additional volumes were discussed (Hungarian foreign 
minister…,  2021). This indicated Hungary’s aspiration to 
ensure its energy security, disregarding European calls for 
solidarity and reduced dependence on Russia.

Orbán’s legitimacy is grounded in leadership reinforced 
by the capacity for the constant mobilisation of his support-
ers through nationalist and populist rhetoric. Despite sig-
nificant economic challenges related to the energy crisis and 
persistent criticism from EU institutions, his “utility cost 
reduction” strategy and anti-migration rhetoric allowed 
him to maintain substantial support among his electorate 
(Brussels wants to…,  2025; We feel for…,  2025). Accord-
ing to an internal poll by the Fidesz–KDNP political party, 
cited by Viktor Orbán himself in July 2025 during a speech 
in Tusnádfürdő, his party could win 80 out of 106 individu-
al electoral constituencies if elections were held in the near 
future (A new constituency…, 2025). Data from Index on 
6 August 2025 indicated that national polls yielded contra-
dictory results: Medián and IDEA Intézet recorded a lead 
for the Tisza Party, while Nézőpont Intézet and Társadalom-
kutató showed an advantage for the ruling parties. This 
demonstrates the deep entrenchment of his political model 
in Hungarian society and its capacity to retain the support 
of a significant portion of the population even amid crisis 
challenges and criticism (A new constituency…,  2025). 
Challenges to his legitimacy came from European institu-
tions and the liberal opposition, which criticised him for 
departing from democratic standards and his pro-Rus-
sian stance (Brussels wants to…,  2025). However, these 

challenges failed to substantially undermine his domes-
tic support. Orbán effectively utilised the crisis to further 
consolidate his hybrid model of governance, which com-
bines democratic procedures with authoritarian practices.

In summary, Viktor Orbán’s leadership during the en-
ergy crisis demonstrated the effectiveness of an authori-
tarian approach combining nationalist rhetoric, populist 
measures, and direct confrontation with European institu-
tions. This strategy allowed him to maintain a high level 
of domestic legitimacy and electoral support, particularly 
through the policy of subsidising utility costs and consist-
ently shifting responsibility for problems onto external 
actors. However, this led to a significant deterioration of 
Hungary’s international standing and its legitimacy on the 
global stage, creating tension in relations with key partners 
and limiting the country’s foreign policy influence. Orbán 
successfully exploited the crisis to further strengthen his 
hybrid model of governance.

The comparative aspect of crisis leadership  
and the legitimacy of power in Ukraine, New Zealand, 
and Hungary
A comparative analysis of the leadership of Volodymyr 
Zelenskyy (Ukraine), Jacinda Ardern (New Zealand), and 
Viktor Orbán (Hungary) under different crisis conditions 
reveals significant differences in approaches and their im-
pact on the legitimacy of power. The effectiveness of crisis 
leadership and its influence on the legitimacy of power de-
pend on the nature of the crisis and the chosen commu-
nication and political strategies. Zelenskyy and Ardern 
strengthened legitimacy through mobilisation and empa-
thy, respectively, while Orbán utilised the crisis to consoli-
date power through populism and juxtaposition against ex-
ternal threats, which, although ensuring internal support, 
provoked criticism regarding democratic standards and 
interstate relations. For better clarity, Table 1 outlines the 
main aspects of the comparative analysis of crisis leader-
ship strategies and their impact on legitimacy.

Table 1. Comparative analysis of key aspects of crisis leadership  
in Ukraine, New Zealand, and Hungary (2020-2025)

Aspect  
of leadership

Ukraine (V. Zelenskyy) –  
full-scale war 

New Zealand (J. Ardern) – 
COVID-19 pandemic

Hungary (V. Orbán) – energy crisis 
and euroscepticism

Nature  
of the crisis

Existential, external military 
aggression

Global medical, internal socio-
economic challenges

Economic (energy), political (EU), 
internal populist challenges 

Communication 
strategy

Direct, daily video addresses, active 
use of social media, emotionality, 

mobilisation, international advocacy 

Frequent, calm addresses, live 
broadcasts, empathy, explanation  

of scientific data 

Nationalist, populist, anti-EU, use  
of state media, rhetoric  

of “protection”

Interaction with 
the opposition

Consolidation, establishment  
of parliamentary unity  

after the invasion’s onset

General support in early stages,  
but with manifestations of hatred

Confrontation, use of the opposition 
as an “enemy” in domestic rhetoric

Managerial 
measures

Operational introduction of martial 
law, centralisation of decision-

making, economic support

Strict lockdown restrictions (“Alert 
Level 4”, “elimination” strategy), 

economic support 

“Utility cost reduction” policy 
(rezsicsökkentés), direct agreements 

with Russia on energy resources
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A comparison of the three types of crises – military, 
pandemic, and energy – demonstrated that the depth and 
nature of the threat determine both the leadership style 
and the communication methods of leaders. In Ukraine, 
the existential danger of full-scale war shaped mobilisa-
tional and transformational leadership oriented towards 
the maximum consolidation of society and partners. The 
COVID-19 pandemic in New Zealand led to the emer-
gence of an empathetic and scientifically grounded man-
agement style, which combined clear restrictive measures 
with caring communication. The Hungarian energy crisis, 
in turn, facilitated the entrenchment of a populist-defen-
sive model, relying on nationalist rhetoric and juxtaposi-
tion against external actors. The chosen leadership models 
differently influenced the legitimacy of power. In the cases 
of Ukraine and New Zealand, legitimacy was strength-
ened through trust, solidarity, and the state’s ability to 
demonstrate effective actions under threat. In Hungary, 
however, legitimacy was primarily sustained by the inter-
nal mobilisation of supporters, reinforced by a rhetoric of 

“protection”, while international support and trust in the 
government declined. In summary, a key trend across all 
three cases was the increasing role of political communi-
cation as a tool for maintaining legitimacy in crisis condi-
tions. However, the forms of this communication differed 
significantly depending on the depth of the crisis, the de-
gree of institutional openness, and political culture, deter-
mining different trajectories of strengthening or eroding 
trust in power.

Based on the conducted comparative analysis of crisis 
leadership strategies, a number of recommendations can be 
formulated aimed at enhancing the effectiveness of crisis 
management and strengthening the legitimacy of power. 
These recommendations are grounded in the identified 
successful practices and challenges faced by leaders in dif-
ferent countries. For a clear understanding of these aspects, 
Table 2 summarises key recommendations for enhancing 
the effectiveness of crisis leadership and strengthening le-
gitimacy, categorised by area, with their positive impact 
and prevention of challenges.

Source: compiled by the author based on the analysis of crisis leadership and scholarly approaches in the text

Note: data for Hungary show internal support for the ruling party, which indirectly reflects the government’s legitimacy under crisis 
conditions
Source: compiled by the author based on Elimination Strategy for… (2020), Ministerial Statement – COVID-19… (2020), Address of 
the President… (2022), Have you downloaded… (2022), R. Hills (2022), Decree of the president of Ukraine No. 64/2022 (2022), Speech 
by Prime Minister Viktor Orbán… (2025), Poroshenko called on… (2025), Brussels wants to… (2025), Dynamics of trust… (2025), 
Kiwis Count Survey (2025), A new constituency… (2025), OECD (2025)

Table 2. Recommendations for enhancing the effectiveness of crisis leadership and strengthening legitimacy

Table 1. Continued
Aspect  

of leadership
Ukraine (V. Zelenskyy) –  

full-scale war 
New Zealand (J. Ardern) – 

COVID-19 pandemic
Hungary (V. Orbán) – energy crisis 

and euroscepticism

Impact  
on legitimacy

Sharp increase in domestic  
and international legitimacy,  
“rally ‘round the flag” effect 

Increased trust at the peak  
of the crisis, gradual decline due  

to the duration of restrictions

Retention of domestic support 
through populism and confrontation 

with external threats 

Challenges  
to legitimacy

Internal (corruption, reforms),  
but recede into the background 

during the war

Protracted restrictions, economic 
consequences, pandemic “fatigue”

Departure from democratic 
standards, pro-Russian stance, 

criticism from the EU

Area of 
recommendation Key aspects and actions Positive impact on legitimacy Preventing challenges  

to legitimacy

Communication 
strategy

Transparent, direct, regular, and emotionally 
resonant communication; use of a broad 

spectrum of media; referencing expert data

Increased trust, formation  
of a sense of unity  

and shared responsibility

Countering disinformation, 
reducing societal 

polarisation

National unity  
and inclusiveness

Engaging the opposition and various societal 
groups; establishing parliamentary unity  

for critical decisions

Strengthening legitimacy  
by demonstrating a shared vision 

and national consolidation

Avoiding political divisions, 
increasing support  
for crisis measures

Managerial 
measures

Decisive, proportionate, and justified actions; 
temporary centralisation of power  

with clear limits; economic support  
for the population and businesses

Confirmation of the government’s 
ability to effectively protect 

citizens’ interests  
and ensure stability

Preventing social 
discontent, preserving 

rational-legal legitimacy

International 
cooperation

Active engagement with the international 
community; mobilisation of external support; 

adherence to international commitments

Strengthening international 
legitimacy, partners’ trust,  

and forming anti-crisis coalitions

Avoiding isolation, 
strengthening the country’s 
position on the global stage

Accountability  
and transparency

Effective parliamentary and judicial oversight; 
protection of freedom of speech  

and independent media

Preventing abuse of power, 
preserving democratic 

institutions

Countering 
authoritarianism, ensuring 
public trust in authorities
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Generalisation of the patterns presented in Table  2 
demonstrated that the effectiveness of crisis leadership is 
determined not by a set of prescriptions but by a combi-
nation of structural factors, which were sequentially man-
ifested in the three cases. The analysis demonstrated that 
consistency and transparency of communication constitute 
a decisive element for strengthening trust and support, as 
corroborated by the examples of Ukraine and New Zea-
land. Conversely, an orientation towards polarising rhet-
oric, as illustrated by the case of Hungary, diminishes in-
ternal cohesion and complicates international cooperation. 
The second common pattern is the role of political inclu-
sivity. In the studied cases, it was the degree of involvement 
of the opposition and civil society that determined the 
governments’ capacity to consolidate resources and public 
support. Openness to broad participation fostered decision 
stability, whereas its disregard created additional conflict 
lines. The third direction concerns the proportionality of 
management measures. The analysis showed that decisive-
ness in a crisis is effective only under the condition of clear 
legal boundaries and publicly justified necessity. Public 
support is higher when restrictions are based on expert 
data and accompanied by compensatory socio-economic 
mechanisms. The fourth pattern is related to international 
cooperation. The case of Ukraine and New Zealand demon-
strated that active participation in international initiatives 
and adherence to international obligations enhances part-
ners’ trust and expands response instruments. The Hungar-
ian example indicates that a departure from multilateral-
ism can lead to foreign policy isolation. The fifth structural 
factor is accountability. The preservation of parliamentary 
and judicial oversight, transparency in decision-making, 
and media independence foster long-term trust in institu-
tions. The erosion of these mechanisms, conversely, creates 
risks of power concentration and weakens the democratic 
foundations of legitimacy. Thus, the identified directions 
represent patterns common to successful models of crisis 
leadership. Their operation manifests in states’ capacity to 
maintain governance effectiveness and reproduce demo-
cratic legitimacy even under extraordinary conditions, cre-
ating an analytical basis for further discussion.

DISCUSSION
The obtained results of the comparative analysis of the cri-
sis leadership of Volodymyr Zelenskyy, Jacinda Ardern, 
and Viktor Orbán attest that the effectiveness of legitima-
tion strategies in crisis conditions is determined by the na-
ture of communication and the level of political inclusivity. 
This research observes a pattern: leadership models based 
on consistency, openness, and clarity of communication 
demonstrate higher effectiveness in maintaining internal 
and external legitimacy. These conclusions align with the 
study by D. Steffan & N. Venema (2025), which notes a sig-
nificant improvement in Zelenskyy’s image in world media 
after February 2022, reflecting the discourses and political 
positions of countries. It is argued that the coverage of a 
foreign political leader mirrors the elite discourses and  

political positions of the countries in which these media 
operate. Similarly, Jacinda Ardern employed empathet-
ic and explanatory communication, which contributed to 
increased trust in state institutions in New Zealand dur-
ing the peak of the pandemic. Her style corresponds to the 
conclusions of R.E. Riggio & T. Newstead (2023), who syn-
thesise existing knowledge on crisis leadership, define types 
of crises and their key dynamics, and emphasise the im-
portance of crisis leader competencies, including the ability 
to interact effectively with the population. These practices 
confirm that transparent and emotionally intelligent com-
munication fosters societal consolidation and increases 
trust in authority, even under challenging conditions.

In contrast, the results regarding Viktor Orbán indi-
cate that nationalist and polarising rhetoric can preserve 
short-term internal support, but simultaneously compli-
cates international cooperation and exacerbates institu-
tional risks. This analysis traces a tendency: a populist-de-
fensive discourse aids the consolidation of supporters 
within the country, yet is accompanied by criticism from 
international actors and a decline in external legitimacy. 
This aligns with the research of D.F. Wajner (2022), which 
examined transnational factors in the spread of contempo-
rary populism. The authors showed that populists trans-
pose the rhetoric of antagonism between “the people” and 
“the elites” into the global dimension to gain legitimacy, 
utilising the interconnection of national and international 
processes. M. Mos & I. Macedo Piovezan (2024) detailed 
how Orbán positions himself as a model for international 
right-wing populist movements, using anti-immigration 
rhetoric and the defence of “traditional values” as part 
of an “illiberal playbook” readily adopted by populists in 
other countries. Thus, the choice of communication strat-
egy has a direct impact not only on internal but also on 
international legitimacy.

The obtained data indicate that in crisis conditions, 
the effectiveness of government actions can temporarily 
substitute traditional democratic procedures as a source of 
legitimacy. The sharp increase in trust in Zelenskyy during 
the war and in Ardern during the pandemic confirms this 
phenomenon, known as the “rally ‘round the flag” effect. 
V.A. Schmidt (2022) in her study of European emergency 
politics, using the example of the EU Council and the Euro-
pean Central Bank (ECB), argues that the level of legitima-
cy depends both on the performance of actions and on the 
ability of political and technical executors to convincingly 
justify their decisions, especially during the transition from 
the “fast” phase of emergency politics to the “slow” phase 
of normalisation or delegitimation. In wartime, when an 
existential threat exists, Zelenskyy’s legitimacy is based on 
his ability to mobilise the nation and secure external sup-
port, which pushes internal challenges such as corruption 
and the pace of reforms to the background. Simultaneously, 
Orbán’s case raises the question of the limits of such legit-
imacy. His authoritarian tendencies and Eurosceptic rhet-
oric, while securing internal support through the policy of 
“utility cost reduction” (rezsicsökkentés), raise significant 



Crisis leadership and the legitimacy.. .

Journal of Global Political Transformations Vol. 1, No. 1, 2025

38

questions regarding democratic standards and external 
legitimacy. R. Mittiga (2022) in his research questions the 
unambiguous dependence of political legitimacy on dem-
ocratic norms and rights. The study proposes also consid-
ering the state’s capacity to guarantee security. Using the 
example of the COVID-19 pandemic and the threat of cli-
mate change, it is shown that under emergency conditions, 
authoritarian methods can acquire legitimacy, as timely 
action against global crises is necessary, to avoid justifying 
authoritarian power. 

The analysis of the three leaders aligns with the con-
clusions of R. Falk (2021) and S. Zhao (2021) regarding the 
crisis of global governance. R.  Falk  (2021) demonstrated 
that the rise of ultranationalism undermines the legitima-
cy of international coordination, which was particularly 
evident during the COVID-19 pandemic. The research of 
S. Zhao (2021) complements this, demonstrating that the 
absence of stable global leadership and rivalry between 
the US and China impede effective multilateral responses 
to global challenges. Hungary’s departure from pan-Eu-
ropean solidarity in energy policy, including direct agree-
ments with the Russian Federation regarding gas supplies, 
is an example of these trends. E.  Moret  (2021) also ana-
lysed the rise in the practice of unilateral sanctions in the 
world against the backdrop of the crisis of multilateralism 
and changes in US foreign policy. The author examined the 
causes of these shifts, types of sanctions and their conse-
quences, emphasising that the complication of the sanc-
tions environment has a significant humanitarian impact, 
particularly noticeable during the COVID-19 pandem-
ic, which further complicates global crisis management. 
Y.-Y. Yeh et al.  (2023) in their study on the impact of the 
pandemic on public opinion and party dynamics in New 
Zealand and neighbouring countries, showed that a crisis 
can transform political orientations, changing citizens’ atti-
tudes towards authority and political parties. This, in turn, 
influences the perception of the legitimacy of authority and 
future electoral processes.

The challenges considered in this research resonate 
with the decline of the global influence of democracies, 
discussed by L.  Diamond  (2024). The author examined 
the crisis of contemporary democracies, manifested in the 
decline of their global influence and retreat before autoc-
racies. L. Diamond proposed restoring democratic pro-
gress through a combination of power, performance, and 
legitimacy: ensuring economic development, combating 
corruption, and protecting key institutions  – free elec-
tions, independent media, and the rule of law. The neces-
sity of combining power, performance, and legitimacy is 
fundamental for restoring democratic progress. Simulta-
neously, China’s attempts to gain international legitimacy 
through the expansion of BRICS+ (Brazil, Russia, India, 
China, South Africa) (Lee & Sims, 2025) and the promo-
tion of alternative models of global governance based on 
sovereignty, cultural identity, and balanced global govern-
ance, point to increasing multipolarity and competition 
for legitimacy in the international system. This requires 

democratic leaders not only to engage in effective crisis 
management but also to actively promote democratic val-
ues and practices on a global scale.

Thus, the results of this research, juxtaposed with the 
works of leading scholars, confirm that crisis leadership is 
a multifaceted phenomenon where communication, effec-
tiveness, and capacity for consolidation play a key role in 
shaping and maintaining the legitimacy of authority. How-
ever, long-term legitimacy depends not only on operational 
measures but also on adherence to democratic principles 
and inclusivity of governance. The available data show that 
leaders who choose transparent and empathetic commu-
nication, and strive for national unity, have higher chances 
of strengthening legitimacy. Simultaneously, leaders who 
rely on populism and confrontation with external threats 
may achieve internal support but will face challenges on the 
international arena and the risk of erosion of democratic 
values. This is significant for understanding the paths of de-
velopment of democratic institutions and the international 
order under conditions of increasing global crises.

CONCLUSIONS
The conducted comparative analysis of three models of cri-
sis leadership demonstrated that the legitimacy of authority 
under emergency conditions is determined by a combina-
tion of communicative capability, institutional resilience, 
and political inclusivity. The generalisation of the obtained 
results showed that, regardless of the nature of a crisis, the 
key factor is the ability of political actors to ensure consist-
ency and transparency of communication, explain the logic 
of managerial decisions, and foster a sense of common pur-
pose within society. This conclusion aligns with contem-
porary research on political trust, which emphasises the 
growing role of public communication as a resource of le-
gitimacy in the 21st century. The obtained data also indicate 
that the effectiveness of crisis management depends on the 
political system’s capacity to demonstrate efficacy within a 
context of uncertainty. In existential situations, the priori-
ties of citizens become security, promptness, and internal 
unity, while procedural democratic standards temporarily 
recede to the periphery. At the same time, the long-term 
resilience of the democratic order is impossible without 
preserving the mechanisms of accountability, transparen-
cy, and adherence to the rule of law. The comparative re-
sults showed that when institutions retain their capacity for 
oversight and independent evaluation of government deci-
sions, legitimacy during a crisis is not only maintained but 
can also be strengthened.

The main point is that different models of crisis man-
agement demonstrate common structural patterns. Political 
inclusivity, openness to public dialogue, and the engagement 
of expert communities foster societal consolidation and cul-
tivate a readiness to accept difficult decisions. Conversely, 
an orientation towards polarising rhetoric and confron-
tational interaction with domestic or external actors, even 
under conditions of short-term support, is accompanied by 
increased risks to institutional stability and international 
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engagement. The experience of various countries confirms 
that it is precisely the balance between decisiveness and the 
proportionality of measures that determines the level of 
trust during prolonged crises. In summary, successful crisis 
leadership is formed not through the charisma or individ-
ual traits of leaders, but through a combination of effective 
communication, an inclusive decision-making process, 
and the preservation of democratic control mechanisms. 
Such models allow not only for ensuring the state’s opera-
tional capacity but also for maintaining or restoring legit-
imacy even under conditions of protracted emergencies.

The main directions for further research include stud-
ying the long-term consequences of crisis leadership on 
the quality of democratic institutions, in-depth analysis of 
the interaction between internal and external legitimacy  

under conditions of geopolitical shifts, and the develop-
ment of tools for assessing the effectiveness of communi-
cation strategies in an intercultural context. Additionally, 
the influence of new media and digital technologies on the 
formation of legitimacy during crises and the possibilities 
for countering disinformation can be explored.
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Abstract. A comparative analysis of the French, American, and British revolutions is relevant for understanding the 
origins and evolution of contemporary democratic ideas and institutions. The purpose of the study was to conduct a 
comprehensive comparative analysis of these revolutions to identify their common and distinctive features, and to determine 
their role in the development of democratic principles. The study used a set of methods, in particular, comparative historical, 
institutional, comparative typological and historical genetic, which helped to carry out a comprehensive comparative 
analysis of revolutions and determine their role in the development of democratic ideas and institutions. The results of the 
study showed that despite significant differences in socio-economic and political conditions, the French, American, and 
British revolutions were based on a common ideological foundation – the ideas of the Enlightenment and the concept of 
natural law. These revolutionary events played a key role in establishing the fundamental principles of freedom, equality, 
and popular sovereignty, which later became the cornerstones of the contemporary democratic paradigm. Revolutions 
made a significant contribution to the establishment of liberal democratic values, contributed to the development and 
institutionalisation of representative democracy, parliamentarism, and laid solid foundations for the consolidation of the 
principles of constitutionalism and the rule of law. Comparative analysis revealed that each of the three revolutions offered 
its own unique model of political structure, due to specific national traditions and historical circumstances. These models 
later became prototypes and a source of inspiration for the development of contemporary democratic systems in different 
countries of the world, their adaptation and synthesis in accordance with local socio-cultural contexts. The results of the 
study are of theoretical importance for deepening understanding of the historical origins and evolution of democratic 
ideas and institutions, and practical value for improving strategies for democratic development, political reform, and 
optimisation of training courses in political science, history, theory of state, and law

Keywords: educational ideas; liberal and democratic values; constitutionalism; institutional changes; political 
modernisation; principles of freedom and equality

INTRODUCTION
The French, American, and British revolutions are key 
historical events that have had a significant impact on 
the development of contemporary democratic ideas and 
institutions. The relevance of the research topic is con-
ditioned by the need for an in-depth investigation of the 
historical origins of modern democracy and the role of 
revolutionary events in its establishment. Understand-
ing the common patterns and differences between the 
French, American, and British revolutions can contribute 
to a better understanding of the essence of democratic 
processes and institutions, and provide valuable lessons 
for democratic development.

The analysis of the scientific literature indicates a sig-
nificant attention of researchers to the study of certain as-
pects of the French, American, and British revolutions. In 
particular, the evolution and typology of revolutions, and 
their role in political change was considered by L.  Grin-
in (2022), the researcher analysed different types of revo-
lutions and their impact on the transformation of society, 
but did not pay enough attention to a comparative analysis 
of the impact of these three revolutions on the development 
of democratic ideas and institutions. The American Revo-
lution in the context of the development of contemporary 
constitutionalism and the protection of human rights was 
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investigated by G. Stourzh (2020). The researcher studied 
key constitutional documents and ideas that emerged dur-
ing the American Revolution, but did not conduct a com-
parative analysis with other revolutions.

The role of local institutions and civil society in the de-
velopment of a modern state in the context of multi-level 
democracy was analysed by J.M. Sellers et al.  (2020). The 
researchers analysed the interaction between different lev-
els of government and the participation of citizens in po-
litical processes, but did not pay attention to the impact of 
revolutions on these processes. The influence of the mili-
tary revolution on political change and the emergence of 
democracy and autocracy in early modern Europe was 
studied by B. Downing (2020). The researchers considered 
the transformation of political regimes under the influence 
of changes in the military sphere, but did not analyse the 
role of specific revolutions in the establishment of demo-
cratic institutions.

The French Revolution of 1787-1804, its caus-
es, course, and consequences were analysed in detail 
by P.M.  Jones  (2021). The researcher examined the key 
events and ideas of the French Revolution, its impact on 
the development of French society. Constitutionalism in 
the American Revolution, its features and significance for 
the development of the American political system was 
examined by G.S. Wood (2021). The researcher analysed 
the ideas and documents that established the basis of the 
American Constitution, but did not make a systematic 
comparison with other revolutions in terms of their im-
pact on democratic processes.

Despite a significant amount of research devoted to cer-
tain aspects of these revolutions, their comparative analysis 
remains fragmentary and does not always include the full 
range of their impact on the development of democracy. 
One of the key challenges is the diversity of the historical, 
cultural, and socio-political contexts in which these revolu-
tions took place. This makes it difficult to identify common 
patterns and differences between them and assess their role 
in shaping democratic ideas and institutions. In addition, 
there are difficulties in defining and operationalising the 
concept of “democratic ideas and institutions”, which can 
lead to different interpretations and conclusions. Another 
problem was the need to consider the long-term conse-
quences and impact of these revolutions on the further de-
velopment of democracy. This requires not only an analysis 
of the immediate results of revolutions, but also a study of 
their role in shaping political culture, civil society and dem-
ocratic traditions in the respective countries and regions. 
The purpose of this study was to determine the role of the 
French, American, and British revolutions in shaping dem-
ocratic ideas and institutions through their comparative 
analysis. To achieve this goal, the following tasks were set:

1. To analyse the historical context, background, and 
causes of each of the three revolutions to better understand 
their features and similarities.

2.  To investigate the key ideas, principles, and val-
ues that were put forward and implemented during these  

revolutions, and to assess their impact on the development 
of democratic thought.

3.  To compare the constitutional, institutional, and 
legal changes that occurred as a result of each of the rev-
olutions, and determine their role in the development of 
contemporary democratic systems.

MATERIALS AND METHODS
The methodological basis of the research was the funda-
mental principles of historicism, objectivity, and consist-
ency, which provided a scientifically based and compre-
hensive approach to the study of revolutionary processes 
in their dynamics, development, and relationship with 
the broad socio-political and socio-cultural context of the 
era. Compliance with the principle of historicism allowed 
considering each of the revolutions as a unique historical 
phenomenon due to the specific circumstances of its time, 
and also identifying their general patterns and trends. The 
principle of objectivity led to an unbiased and balanced 
analysis of revolutionary events, avoiding ideological bi-
ases and anachronistic assessments. The application of a 
systematic approach helped to understand revolutions as 
integral and interrelated phenomena that cover various 
spheres of public life and have a complex impact on fur-
ther historical development.

An important role in the study was played by the use of 
the comparative historical method, which identified com-
mon features and differences of the French, American, and 
British revolutions, to trace universal patterns and specific 
features of their course. The comparative historical method 
identified typologically similar and distinctive characteris-
tics of revolutions, determined the degree of their radicality, 
the scale of social transformations, and the impact on the 
further development of democratic institutions. The insti-
tutional approach was used to investigate the political and 
legal consequences of revolutions, in particular, the trans-
formation of the system of state power, the establishment of 
the principles of constitutionalism, the division of power, 
and parliamentarism. The historical and genetic method 
was used to identify the origins and evolution of the dem-
ocratic ideas of the Enlightenment, and to trace the con-
nection between the revolutionary principles of freedom, 
equality, popular sovereignty and contemporary liberal 
democratic values. The comparative typological method 
was used to identify common models of political structure 
that were established as a result of revolutions in France 
(centralised republic), the United States (presidential fed-
eral republic), and Great Britain (parliamentary constitu-
tional monarchy). The use of this method determined the 
typological features of political regimes established as a re-
sult of revolutionary upheavals.

The material basis of consisted of fundamental histor-
ical, political, legal, and historiographical studies devoted 
to the French, American, and British revolutions, and the 
development of democratic institutions and constitution-
alism. The analysis of the French Revolution was based 
on the research by L.  Hunt  (2004), R.  Koekkoek  (2020), 
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P.M.  Jones (2021), D. von Güttner (2021), G. Gill  (2023). 
The American Revolution  – R.  Middlekauff  (2007), 
P. Maier (2008; 2012), R. Allison (2011), C. Green (2020), 
G.S. Wood (2021); the British Revolution – L.G. Schwoer-
er (1981), J. Morrill (1992), P.D. Halliday (2012), J.M. Col-
lins (2020), D. Brown (2020), T. Venning (2023). The the-
oretical basis for the comparative analysis of revolutionary 
processes and democratic transformations was formed by 
G. Lawson (2019), S. Berman (2019), J. DeFronzo (2021), 
M.E.  Fischer  (2021) and L.  Grinin  (2022). These sources 
formed the conceptual and factual basis for studying the 
causes of revolutions, their political and legal consequenc-
es, and their impact on the development of contemporary 
democratic ideas and institutions.

RESULTS
Historical background, causes, and course of revolutions
The French Revolution of 1789-1799 was a turning point 
in the history of not only France, but the entire Europe. 
Its background was the deep socio-economic and political 
contradictions that accumulated over the centuries of the 
absolutist monarchy (Wolfreys & Haynes,  2020). France 
remained a country with powerful feudal remnants, where 
privileged classes  – the nobility and clergy  – retained 
their tax immunities and dominated political life (Ritch-
ie, 2020). The country was experiencing a severe financial 
crisis caused by its involvement in the American War of In-
dependence, mismanagement, and the wastefulness of the 
court (Burke, 2022). Educational ideas, which gained pop-
ularity among the educated part of society, undermined 
the ideological foundations of absolutism and called for 
the establishment of a republic, ensuring the rights and 
freedoms of citizens.

The immediate causes of the revolution were the dis-
content of the Third Estate (the bourgeoisie, peasants, 
and artisans) with their lack of rights and their desire for 
reform. The Third Estate, which made up the vast major-
ity of French society, was deprived of political rights and 
burdened with feudal duties in favour of privileged class-
es – the nobility and clergy. It was the Third Estate that pro-
duced the bulk of the national wealth and paid the biggest 
share of taxes, which caused outrage and demands for fair 
representation in government bodies (Blackman, 2019).

The convocation of the Estates General by King Louis 
XVI in May 1789, for the first time in 175 years, to address 
financial problems became a catalyst for the revolutionary 
events. The French monarchy found itself on the brink of 
bankruptcy as a result of the court’s excessive spending, its 
involvement in the American War of Independence, and an 
inefficient tax system. Louis XVI hoped that representatives 
of the estates would agree to the introduction of new taxes 
and loans, but instead faced demands for radical socio-po-
litical transformations (von Güttner, 2021).

The refusal of the Third Estate to submit to the old vot-
ing order, according to which the privileged estates had an 
advantage, led to a political crisis and the proclamation of 
the National Assembly. In accordance with feudal tradition, 

at meetings of the Estates General, each estate had one vote, 
regardless of the number of representatives. This meant 
that the nobility and clergy could block any decisions of the 
Third Estate. Deputies of the Third Estate, led by Mirabeau 
and Syes, declared that they represent 96% of the French na-
tion, and declared themselves the National Assembly, which 
has the right to pass laws by a majority vote (Dunn, 2008).

The course of the revolution was rapid and dramatic. 
On July 14, 1789, the Paris rebels stormed the Bastille, a 
symbol of absolutism and royal despotism. This medieval 
prison fortress embodied the arbitrariness of monarchical 
power, and its fall marked the beginning of revolutionary 
changes in French society (Lüsebrink & Reichardt, 1997). 
The National Assembly adopted the Declaration of the 
Rights of Man and of the Citizen, which consolidated the 
principles of liberty, equality, and fraternity. This document 
became a programmatic manifesto of the French Revolu-
tion, incorporating the main ideas of the Enlightenment 
about natural human rights, popular sovereignty, and the 
social contract (Koekkoek, 2020).

The estate system was abolished, and a constitutional 
monarchy was introduced with the restriction of the King’s 
power. However, attempts by Louis XVI and his support-
ers to suppress the revolution led to the overthrow of the 
monarchy and the proclamation of a republic in September 
1792. Louis XVI secretly called on European monarchies to 
intervene against revolutionary France, which gave rise to 
radical forces to accuse him of treason and execute him in 
January 1793 (Jones, 2021).

The radicalisation of the revolution reached its peak 
during the Jacobin dictatorship of 1793-1794, which was 
accompanied by mass terror, executions of “enemies of 
the revolution”, and state intervention in the economy. The 
Jacobins, led by Robespierre, sought to build a republic of 
virtue based on the principles of democracy, social equal-
ity, and revolutionary patriotism. To combat internal and 
external counter-revolution, they resorted to extraordinary 
measures, including mass arrests, show trials, and guillo-
tine executions (Gill,  2023). The Thermidorian Coup of 
1794 led to the downfall of the Jacobins and the establish-
ment of the more moderate regime of the Directory. The 
new government abandoned the policy of terror and rev-
olutionary experiments in the economy, but failed to en-
sure stability and public confidence in the face of prolonged 
wars with European monarchies (Jones, 2021).

The American Revolution of 1775-1783 led to the in-
dependence of thirteen British colonies in North Ameri-
ca and the establishment of the United States. Its prereq-
uisites were the growth of self-awareness of the colonists, 
their desire for self-government and protection of their 
rights, and contradictions in the economic interests of the 
mother country and colonies. During the 18th century, the 
population of the colonies grew rapidly, and local trade, 
agriculture, and industry developed. However, the colonies 
remained in a state of political and economic dependence 
on the United Kingdom, which restricted their rights to 
self-government and free trade (Middlekauff, 2007).
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Britain sought to strengthen control over the colonies, 
restrict their trade, and increase tax revenues. After win-
ning the Seven Years’ War of 1756-1763, the British govern-
ment found itself in a state of financial crisis and was seek-
ing new sources of revenue. Parliament began introducing 
new taxes and fees for the colonies, including the Sugar Act 
of 1764 and the Stamp Duty Act of 1765. These laws caused 
outrage among colonists who felt that they violated their 
rights as British subjects and were imposed without their 
consent (Allison, 2011).

The reasons for the revolution were attempts by the 
British Parliament to impose new taxes and fees on the col-
onies without their consent. The stamp duty act of 1765, 
which imposed a tax on printed materials, documents and 
playing cards, sparked a wave of protests and boycotts of 
British goods. The colonists argued that they could not 
be taxed by a parliament in which they did not have rep-
resentation. Under pressure from protests, parliament abol-
ished stamp duty, but declared its right to impose taxes on 
colonies (Miao, 2021). The Tea Act of 1773, which granted 
the East India Company a monopoly on tea imports to the 
colonies, led to a protest in Boston known as the “Boston 
Tea Party”. On 16 December 1773, a group of colonists dis-
guised as Native Americans boarded British ships in Bos-
ton Harbour and threw 342 crates of tea overboard. This 
action was a symbolic challenge to the British authorities 
and the monopoly of the East India Company (Siri, 2012).

The colonists demanded representation in parliament 
and compliance with the principle of “No taxation with-
out representation”, but the British government refused to 
make concessions. Prime Minister Lord North and King 
George III insisted on the colonies’ unconditional sub-
mission to imperial authority. In response to the “Boston 
Tea Party”, Parliament passed the “Intolerable Acts”, which 
closed the port of Boston, restricted the self-government 
of the colony of Massachusetts, and allowed those sus-
pected of sedition to be sent to Britain to stand trial (Mai-
er, 2012). The course of the revolution began with armed 
clashes between colonists and British troops at Lexington 
and Concord in April 1775. A colonist militia known as 
the Minutemen resisted attempts by British troops to con-
fiscate weapons and ammunition. These clashes marked 
the beginning of hostilities and forced the colonists to pre-
pare for a long struggle against the mother country (Black-
stone,  2023). The Continental Army was established, led 
by George Washington, who by then had gained credibil-
ity as a member of the Seven Years’ War and a member of 
the Virginia House of Burgesses. Under his command, the 
Continental Army, despite its lack of experience, resourc-
es, and discipline, managed to resist the British regular 
troops and win decisive victories (Bowers, 2019).

On July 4, 1776, the Second Continental Congress in 
Philadelphia adopted the Declaration of Independence, 
which proclaimed the creation of a new state – the United 
States of America. The Declaration, written by Thomas Jef-
ferson, proclaimed the colonies’ independence from Great 
Britain and established the principles of popular sovereignty, 

equal rights for citizens, and the right to rise up against des-
potic rule. It became a manifesto of the American Revolu-
tion and a model for future anti-colonial movements (Mai-
er, 2008). The War of Independence lasted until 1783 and 
ended with the victory of the Americans due to the support 
of France and Spain. The decisive moment came with the 
surrender of General Cornwallis’ British army following 
the Battle of Yorktown in 1781. The French fleet blockaded 
Chesapeake Bay, preventing the arrival of British reinforce-
ments, and the combined American-French army forced 
the British to surrender (Allison, 2011).

The Paris Peace Treaty of 1783 recognised the inde-
pendence of the United States and established the borders 
of the new state. The United States received territory up to 
Mississippi in the West, the Great Lakes in the North, and 
Florida in the South. The treaty also guaranteed Americans 
the right to fish off the coast of Canada and settled debt and 
compensation issues for loyalists (Allison, 2011). In 1787, 
the US Constitution was adopted, which consolidated the 
republican system, the federal system, and the principles of 
the separation of powers. The Constitution created a strong 
federal government with an extensive system of checks and 
balances, and ensured the supremacy of federal law over 
state law. The Bill of Rights of 1791 supplemented the Con-
stitution with guarantees of civil liberties and protection 
from arbitrariness of the authorities (Green, 2020).

The British revolution of the mid-17th century, also 
known as the English Revolution or Civil War, led to the 
temporary overthrow of the monarchy and the establish-
ment of the republic. It was precipitated by disputes be-
tween the King and Parliament over the extent of royal 
power, religious conflicts between Anglicans, Puritans, 
and Catholics, and socio-economic changes linked to the 
development of capitalist relations. During the first half of 
the 17th century, a new gentry class and bourgeoisie were 
formed in England, interested in limiting absolutism and 
protecting their economic interests. The spread of puritan-
ism has led to an increase in religious opposition to the 
official Anglican Church and the policies of Stewart mon-
archs (Morrill, 1992).

The revolution was sparked by King Charles I’s at-
tempts to establish an absolute monarchy and do without 
Parliament. Charles I, who succeeded to the throne in 1625, 
sought to follow the example of continental monarchs and 
rule without restrictions from Parliament. The introduc-
tion of the Ship Money tax in 1634 without the consent of 
Parliament caused public outrage and the Hampden trial. 
John Hampden, a member of Parliament for Buckingham-
shire, refused to pay the tax, considering it illegal and un-
justified. Although the court ruled in favour of the crown, 
Hampden’s case set a precedent for challenging royal ar-
bitrariness (Keen & Slemrod, 2021). The conflict between 
the King and Parliament escalated after the Long Parlia-
ment was convened in 1640. This Parliament, convened by 
Charles I amidst a political crisis and a war with Scotland, 
demanded that the king curtail his powers. In particular, 
the Parliament sought the abolition of illegal taxes, the 
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dismissal of royal advisers and ministers, guarantees of 
the inviolability of deputies, and the regular convocation 
of Parliament. These requirements were set out in the doc-
ument “Grand Remonstrance”, adopted by Parliament in 
1641 (Collins, 2020).

The execution of the King’s adviser, the Earl of Straf-
ford, on charges of treason was the point of no return in the 
King’s confrontation with Parliament. Thomas Wentworth, 
Earl of Strafford, was one of Charles I’s closest associates 
and embodied his absolutist aspirations. Parliament ac-
cused Strafford of abusing power, violating the laws of the 
kingdom, and planning to send an Irish army to England to 
suppress the opposition. Under pressure from Parliament 
and the London mob, Charles I was forced to sign the bill 
of attainder against Strafford, effectively sentencing him to 
death in May 1641 (Gallo, 2022).

The course of the revolution began with a civil war be-
tween Royalists (supporters of the King) and Parliamentar-
ians (supporters of Parliament) in 1642. The reason for the 
outbreak of war was the attempt of Charles I to arrest the 
leaders of the parliamentary opposition in January 1642. 
A failed arrest attempt forced the king to leave London 
and begin assembling a royalist army. The major battles 
of the Civil War took place at Edgehill  (1642), Marston 
Moor (1644), and Naseby (1645), where the parliamentary 
forces led by Oliver Cromwell and his “New Model Army” 
achieved victory (Hobson, 2020).

The war ended with the defeat of the Royalists and the 
execution of Charles I in January 1649 on charges of trea-
son, violation of parliamentary privileges, and the intro-
duction of illegal taxes. The King’s execution was preced-
ed by a trial organised by parliament, which adopted a 
special act establishing the High Court of Justice. Charles 
I refused to recognise the legitimacy of this court and did 
not take the opportunity to acquit himself. The execution 
of the monarch by a parliamentary verdict was an unprec-
edented event in English history and shocked the Europe-
an public (Hobson, 2020).

After the execution of Charles I, a republic was pro-
claimed under the name “English Commonwealth”. The 
monarchy and the House of Lords were abolished, and 
real power was concentrated in the hands of Oliver Crom-
well, leader of the Parliamentary army, and his allies in 
the Independent Party. Cromwell led a military campaign 
against the Royalists in Ireland and Scotland, brutally 
suppressing their resistance. The established Republican 
regime relied on the army, censorship, and extraordinary 

courts, which angered both Royalists and radical Puritans 
(Brown, 2020).

The establishment of Cromwell’s Protectorate in De-
cember 1653 marked the end of the revolution and the 
transition to a sole dictatorship. Cromwell dissolved the 
remnants of the Long Parliament and passed the “instru-
ment of government” constitution, which gave him the title 
of Lord Protector with extensive powers. The Protectorate 
regime relied on censorship, repression of the opposition, 
and restrictions on civil liberties. The Protectorate’s foreign 
policy was aimed at strengthening English power and fight-
ing competitors at sea – Holland and Spain (Brown, 2020).

After Cromwell’s death in 1658, the Republican regime 
was unable to retain power in the face of political instabil-
ity and economic crisis. General George Monk, the com-
mander of troops in Scotland, called for the restoration of 
the monarchy and the convocation of a new parliament. In 
1660, Charles II Stuart, the son of the executed King, re-
turned to the English throne, marking the restoration of the 
monarchy. Despite Charles II’s attempts to strengthen royal 
power, Parliament retained its influence and passed a num-
ber of acts aimed at limiting absolutism (Venning, 2023).

The so-called Glorious Revolution of 1688 finally con-
solidated the principles of constitutional monarchy and 
the rule of Parliament, limiting the power of the King and 
passing the bill of rights. The reason for the revolution was 
an attempt by King James II, who belonged to the Catho-
lic Stuart dynasty, to strengthen his power and change re-
ligious policy in favour of Catholics. The parliamentary 
opposition, led by William of Orange, Stadtholder of the 
Netherlands and son-in-law of James II, landed in England 
and forced the King to abdicate. William III of Orange and 
his wife Mary II Stuart were proclaimed the new monarchs, 
having agreed to the terms set out by Parliament in the Bill 
of Rights. This document forbade the King to suspend laws, 
collect taxes, and maintain the army without the consent of 
Parliament, guaranteed freedom of election and speech in 
Parliament, and declared the independence of the judiciary 
(Schwoerer, 1981). The Bill of Rights was one of the corner-
stones of the British constitutional monarchy.

A comparative analysis of the French, American, and 
British revolutions reveals both common features and sig-
nificant differences between them. Table  1 compares key 
aspects of these revolutions, including time frames, pre-
requisites, causes, slogans, results, leaders, documents, the 
presence of terror, and major changes that occurred during 
the revolutionary events.

Table 1. Comparison of revolutions
Criteria French Revolution American Revolution British revolution

Time 1789-1799 1775-1783 1642-1660

Background Feudal remnants, financial crisis,  
the impact of the Enlightenment

Colonial dependence,  
economic contradictions  
with the mother country

Conflict between the King  
and Parliament, religious 

contradictions

Reasons Discontent of the Third Estate, 
convocation of the Estates-General

Laws on stamp duty and tea, the lack 
of representation in parliament

Attempts to establish absolutism,  
Ship Money, the Hampden case

Slogans Liberty, equality, fraternity Life, freedom, the pursuit  
of happiness

Freedom from royal arbitrariness, 
parliamentary rights
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Thus, a comparative analysis of the French, American, 
and British revolutions allowed identifying both common 
features and significant differences between them. All three 
revolutions were caused by the crisis of the old order, dis-
satisfaction with the existing system of government, and the 
desire for change. They were based on the ideas of Enlight-
enment, natural human rights, and social contract. Each 
of the revolutions had its own specific causes, goals, and 
features of the course. The French Revolution was the most 
radical and bloody, leading to the overthrow of the monar-
chy and the establishment of the republic, but ended with 
the rise of Napoleon’s imperial power. The American Rev-
olution aimed to achieve independence from Great Britain 
and assert republican principles of government, as reflected 
in the Declaration of Independence and the US Constitu-
tion. The British Revolution was the first in chronological 
terms and the most limited in its consequences, leading to 
the temporary establishment of a republic and eventually 
the establishment of a constitutional monarchy and the 
supremacy of Parliament. Despite all the differences, these 
three revolutions were important milestones on the way to 
consolidating the ideas of democracy, human rights, and 
civil liberties, laying the foundations for the contemporary 
political system in Europe and America.

The role of revolutions in the development of democracy 
and contemporary democratic ideas and institutions
The French, American, and British revolutions played a key 
role in shaping and asserting the democratic principles that 
later became the basis for the development of democratic 
systems. These revolutions contributed to the establish-
ment of democracy, the expansion of representation, the 
development of a system of rights and freedoms of citizens, 
and the establishment of constitutionalism and the rule of 
law. The French Revolution was a powerful impetus for 
the development of the ideas of popular sovereignty and 
representative democracy. The creation of the National As-
sembly, which declared itself representatives of the French 
nation, marked the transition from an absolutist monarchy 
to a new form of government based on the will of the peo-
ple (Hunt, 2004). The Declaration of the Rights of Man and 
of the Citizen of 1789 declared that the source of all power 

is the nation, and the law is the expression of the universal 
will. The introduction of universal suffrage for men during 
the radical phase of the revolution, although short-lived, 
was an important step towards increasing political partici-
pation and equality of citizens (Jones, 2021).

The American Revolution established a republican 
form of government based on the principles of popular sov-
ereignty, representation, and federalism. The 1776 Declara-
tion of Independence proclaimed that governments derive 
their powers from the consent of the governed, and that the 
people have the right to alter or abolish a government if it 
becomes destructive of their rights. The US Constitution of 
1787 established a federal republic with a division of power 
between the national government and the states, and a sys-
tem of representation through elected bodies  – Congress 
and the President (Maier, 2008).

The British revolution, although it did not lead to the 
establishment of a republic, significantly strengthened the 
role of Parliament as a representative body and limited the 
power of the monarch. Even before the revolution, the Eng-
lish Parliament gradually expanded its powers, in particu-
lar, through the right to control taxation and spending. The 
conflict between Charles I and parliament, which led to the 
Civil War, was caused precisely by the question of the limits 
of royal power and the prerogatives of Parliament (Keen 
& Slemrod, 2021). The victory of the parliamentary forces 
and the execution of the King in 1649 marked the triumph 
of the idea of popular sovereignty, albeit in a limited form. 
After the restoration of the monarchy in 1660, the principle 
of the regular convocation of Parliament, and its control 
over finances were legally consolidated (Schwoerer, 1981).

The French Revolution made a significant contribu-
tion to the development of the concept of human rights 
and civil liberties. The Declaration of the Rights of Man 
and of the Citizen of 1789 proclaimed the inalienable hu-
man rights to freedom, property, security, and resistance 
to oppression. It also established the principle of equality 
of all citizens before the law and abolished class privileges 
(Koekkoek, 2020). Although these principles were not al-
ways respected during the revolution, especially during the 
Jacobin terror, the Declaration itself became a model for 
subsequent generations of human rights activists.

Criteria French Revolution American Revolution British revolution

Result Overthrow of the monarchy,  
the republic, Napoleon’s empire

Independence from Great Britain,  
the establishment of the United States

Temporary overthrow  
of the monarchy, republic, 
constitutional monarchy

Leaders Lafayette, Mirabeau,  
Robespierre, Napoleon Washington, Jefferson, Adams Cromwell, Fairfax, Pym

Documents
Declaration of the Rights of Man and 
of the Citizen, and the Constitutions 

of 1791, 1793, and 1795
Declaration of Independence,  

US Constitution
Grand Remonstrance,  
the Bill of Rights 1689

Terror Jacobin terror, mass executions Absent Absent

Changes Abolition of estates, agrarian reform, 
metric system

Republican form of government, 
federal structure

Establishment of a republic, 
restriction of royal power, 

strengthening of Parliament

Source: compiled by the author

Table 1. Continued
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The American Revolution and the US Constitution 
provided a powerful impetus for the development of civil 
liberties. The Bill of Rights, passed in 1791 as the first ten 
amendments to the Constitution, guaranteed fundamental 
freedoms such as freedom of speech, press, assembly, reli-
gion, the right to a fair trial, and protection from unjustified 
searches. These rights were considered natural and inalien-
able, which the government should protect, not restrict. 
Although in practice these freedoms have not always been 
extended to everyone, especially slaves and indigenous 
peoples, the very principle of constitutional protection of 
human rights has become an important asset of American 
democracy (Wood, 2021).

The British revolution, although less well known for 
its contribution to the development of human rights, still 
took important steps in this direction. The Habeas Corpus 
Act of 1679 established the principle of protecting personal 
freedom from arbitrary arrest and unjustified imprison-
ment (Halliday, 2012). The Bill of Rights of 1689, passed af-
ter the Glorious Revolution, guaranteed freedom of speech 
in parliament, banned cruel and unusual punishments, and 
limited the monarch’s power to appoint and dismiss judges 
(Schwoerer, 1981). These documents laid the foundation 
for the development of British civil liberties and the rule of 
law in the following centuries.

The French Revolution contributed to the establish-
ment of the principles of constitutionalism and separa-
tion of powers. The constitutions of 1791, 1793, and 1795, 
although different in content and duration, established 
written rules for the organisation of public power and the 
relationships between its branches (Jones,  2021). They 
also consolidated certain rights and freedoms of citizens, 
albeit with varying degrees of guarantees. The principle 
of the separation of powers into legislative, executive and 
judicial branches, drawn from the ideas of Montesquieu, 
became a key element of the French constitutional system 
(Vile,  2012). Although these principles were not always  

followed in practice, especially in the context of the revo-
lutionary dictatorship and the Napoleonic empire, the very 
idea of constitutional restriction of power became an im-
portant asset of the revolution.

The American Revolution created a unique model of 
constitutionalism based on the principle of the suprem-
acy of the Constitution as the highest law of the country. 
The US Constitution of 1787 established clear limits on 
the powers of the federal government and states, a system 
of checks and balances between branches of government, 
and a mechanism for amending the Constitution (Galie et 
al.,  2020). An important element of the American model 
was judicial control over the constitutionality of laws, first 
applied by the Supreme Court in Marbury v. Madison in 
1803 (White, 2024). This practice allowed the judiciary to 
interpret the Constitution and protect citizens’ rights from 
encroachments by the legislative and executive branches.

The British Revolution, although did not create a writ-
ten constitution in the contemporary sense, helped to limit 
the arbitrariness of the monarch and establish the rule of 
law. The Petition of Right of 1628 and the Bill of Rights of 
1689 established the principle of the inviolability of pri-
vate property and prohibited the King from levying taxes 
without the consent of Parliament. They also guaranteed 
the independence of the judiciary from the influence of 
the monarch and the protection of citizens from illegal 
arrests and punishments (Schwoerer, 1981). These docu-
ments, together with common law and constitutional cus-
toms, formed the unwritten constitution of Great Britain, 
based on the principles of parliamentary sovereignty and 
the rule of law. The French, American, and British revo-
lutions made a significant contribution to the develop-
ment and establishment of democratic principles. Table 2 
compares the impact of these revolutions on key aspects 
of democratic development, in particular, democracy and 
representation, citizens’ rights and freedoms, constitution-
alism, and the rule of law.

Source: compiled by the author

Table 2. Comparison of the impact of revolutions on the development of democracy
Criteria French Revolution American Revolution British revolution

Democracy  
and representation

National Assembly, universal 
suffrage for men

Republicanism, federalism, elected 
authorities

Strengthening the role of 
Parliament, regular elections

Rights and freedoms  
of citizens

Declaration of the Rights of Man 
and of the Citizen, equality before 

the law

The Bill of Rights: freedom of 
speech, of the press, of religion, and 

of assembly

Habeas Corpus Act, freedom of 
speech in Parliament, prohibition 

of cruel punishments

Constitutionalism  
and the rule of law

Written constitutions, separation 
of powers

Constitution as the highest law, 
judicial control

Limiting the arbitrariness of the 
monarch, independence of the 
courts, unwritten constitution

Thus, the French, American, and British revolutions 
made significant contributions to the development and 
affirmation of democratic principles such as democracy, 
representation, human rights, constitutionalism, and the 
rule of law. Despite the differences in historical conditions 
and currents, these revolutions laid the foundations for the 
development of contemporary democratic systems and 
became a model for subsequent generations of fighters for 

freedom and democracy. The French, American, and Brit-
ish revolutions played a key role in shaping contemporary 
democratic ideas and institutions. These revolutions helped 
to establish liberal-democratic values, foster the develop-
ment of representative democracy and parliamentary gov-
ernment, lay the foundations for the rule of law and consti-
tutionalism, and influence the subsequent development of 
democratic movements and revolutions in other countries. 
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The French Revolution put forward the slogans “Liber-
ty, equality, fraternity”, which became the quintessence of 
liberal democratic values. Liberty was understood as lib-
eration from feudal fetters and absolutist power, ensuring 
natural human rights (Koekkoek, 2020). Equality provided 
for the abolition of class privileges and equality of all before 
the law. Fraternity symbolised the idea of national unity 
and solidarity. These values are reflected in the Declaration 
of the Rights of Man and of the Citizen of 1789 and subse-
quent constitutions (Jones, 2021).

The American Revolution proclaimed the inalienable 
human rights to life, freedom, and the pursuit of happi-
ness. The Declaration of Independence of 1776, written by 
Thomas Jefferson, stated that all people are created equal 
and are endowed by the God with certain inalienable rights, 
including the right to life, freedom, and the pursuit of hap-
piness. This idea, based on John Locke’s theory of natural 
rights, became the cornerstone of American political phi-
losophy and constitutionalism (Morrill,  1992). The US 
Constitution, adopted in 1787, and the Bill of Rights, rati-
fied in 1791, guaranteed the protection of individual free-
doms, equality before the law, and freedom of speech, of 
the press, of religion, and of assembly. The US Constitution 
was the first written constitution in the modern sense that 
clearly defined the powers of the federal government and 
the rights of states. The Bill of Rights, consisting of the first 
ten amendments to the Constitution, consolidated basic 
civil liberties and became a model for many other countries 
(Maier, 2008). The American model of liberal democracy, 
based on the principles of constitutionalism, federalism, 
power sharing, and civil liberties, has become a model for 
many countries around the world that have sought to build 
a democratic society.

The British Revolution established the right to resist 
tyranny and the inviolability of the individual. The Peti-
tion of Right of 1628, passed by the English Parliament, 
condemned the practice of imprisonment without trial 
and restricted the monarch’s powers. This document was 
an important step in the fight against royal absolutism and 
the establishment of the rule of law (Schwoerer, 1981). The 
Habeas Corpus Act of 1679 established the principle of 
presumption of innocence and protection against unlaw-
ful arrests. This law required the courts to issue a Habeas 
Corpus Act requiring the detainee to be brought to court 
to verify the legality of his arrest. The Habeas Corpus Act 
was one of the cornerstones of the British legal system and 
provided protection of personal freedom from the arbitrar-
iness of the authorities (Halliday, 2012). The Bill of Rights 
of 1689, passed after the Glorious Revolution, proclaimed 
freedom of speech in parliament, banned harsh punish-
ments, and established the supremacy of Parliament over 
the monarch. This document limited the King’s power, pro-
hibiting him from suspending laws, imposing taxes, and 
maintaining the army without the consent of Parliament. 
The Bill of Rights became the foundation of the British 
constitutional monarchy and consolidated the principles 
of parliamentary sovereignty and the separation of powers 

(Schwoerer, 1981). These documents laid the foundations 
for a British constitutional monarchy based on the rule of 
law, parliamentary control over the executive branch, and 
respect for individual rights.

The French Revolution contributed to the establish-
ment of the principles of representative democracy through 
the creation of elected authorities. The National Assembly 
formed during the revolution proclaimed itself representa-
tives of the French nation and bearers of popular sovereign-
ty. They abolished feudal privileges, proclaimed the Decla-
ration of the Rights of Man and of the Citizen, and began 
drafting a new Constitution (Jones, 2021). The Constitution 
of 1791 introduced a constitutional monarchy in France 
with an elected legislative body – the Legislative Assembly. 
This Constitution limited the power of the king by granting 
legislative powers to a unicameral parliament elected based 
on property qualification. Although suffrage was limited, 
the very principle of representative government was an im-
portant step towards democratisation (Jones, 2021).

The Constitution of 1793, adopted at the height of the 
revolution, did not last long, established universal suffrage 
for men and proclaimed the principle of direct democracy. 
This radical Constitution abolished the property qualifica-
tion, introduced national elections and referendums, and 
granted social rights such as the right to work, education, 
and social assistance. Although it was not implemented, 
the 1793 Constitution became a symbol of revolutionary 
aspirations for democracy and social justice (Jones, 2021). 
The American Revolution created a model of a federal re-
public with a developed system of representative authori-
ties. The US Constitution of 1787 introduced a bicameral 
Congress consisting of the Senate and House of Represent-
atives. The Senate represented the interests of the states, 
with two senators from each state elected by the state leg-
islature. The House of Representatives was formed through 
direct elections based on proportional representation from 
each state (Maier, 2008). The legislative power of Congress, 
which had the power to make laws, declare war, regulate 
trade, and impose taxes, was balanced with the executive 
power of the president, who was elected by indirect vot-
ing through the electoral college, and the judiciary, headed 
by the Supreme Court, whose members were appointed by 
the president with the consent of the Senate. This system 
of checks and balances, based on the ideas of Montesquieu 
and Locke, was designed to prevent the usurpation of pow-
er and to ensure a balance between the branches of gov-
ernment (Maier, 2008). The American model of a federal 
republic with a division of power and representative gov-
ernment has become a classic model of the constitutional 
structure of democratic states and a role model in many 
countries of the world.

The British revolution strengthened the role of Parlia-
ment as a representative body of government and contrib-
uted to the development of Parliamentarism. Even before 
the revolution, the English Parliament gradually expanded 
its powers, in particular, in matters of taxation and control 
over the expenses of the crown. Since the Magna Carta of 
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1215, English monarchs have been forced to accept restric-
tions on their power and recognise the right of Parliament 
to participate in the legislative process and the establish-
ment of taxes (Gibbs, 2023). During the revolution, Parlia-
ment became the centre of opposition to the King’s abso-
lutist claims and the scene of political struggle. The conflict 
between Charles I and Parliament, which refused to pro-
vide the King with funds for a war with Scotland without 
concessions on his part, led to a civil war. The victory of 
parliamentary forces in the Civil War of 1642-1651 under 
the leadership of Oliver Cromwell led to the execution of 
King Charles I on charges of treason and the establishment 
of a republic (Schwoerer,  1981). The restoration of the 
monarchy in 1660 took place on the terms of the “Glorious 
Revolution” of 1688, which finally established the suprem-
acy of Parliament over the monarch. The bill of rights of 
1689, passed by parliament after the abdication of James II, 
established the principle of regular convocation of Parlia-
ment, its control over taxation, and freedom of parliamen-
tary debate. The monarch could no longer suspend laws, 
impose taxes, or maintain an army without the consent 
of Parliament (Venning, 2023). Subsequently, a system of 
party-parliamentary government developed in the United 
Kingdom, with the House of Commons playing a leading 
role and the Cabinet being accountable to it. During the 
18th century, the principle of forming a government of rep-
resentatives of the party that had a majority in the House of 
Commons was established. The Prime Minister, who head-
ed the cabinet, had to secure the support of the parliamen-
tary majority. Thus, the executive branch became derived 
from the legislative branch and controlled by it (Schwoer-
er,  1981). The British revolution laid the foundations for 
parliamentary democracy and inspired similar processes in 
other European countries.

The French Revolution laid the foundations for the 
concept of a state governed by the rule of law through the 
adoption of the Declaration of the Rights of Man and of 
the Citizen and written constitutions. The Declaration of 
1789, adopted by the National Assembly, proclaimed the 
inalienable human rights to freedom, property, security, 
and resistance to oppression. It also established the prin-
ciples of the rule of law, the distribution of power, and 
responsibility of officials. According to the Declaration, 
the law was to be an expression of the common will, and 
all citizens were to be equal before it. No person could be 
charged, arrested, or imprisoned in any other way than in 
cases defined by law (Kaczor, 2023). The constitutions of 
1791, 1793, and 1795, adopted at different stages of the rev-
olution, despite their differences, were based on the ideas 
of popular sovereignty, representative rule, and legality. 
They proclaimed the French people to be the sole source 
of authority, established a system of separation of powers 
between the legislative, executive and judicial branches, 
and guaranteed the fundamental rights and freedoms of 
citizens (Jones, 2021). Although in practice these princi-
ples were often violated during revolutionary upheavals, 
terror, and wars, the very idea of constitutional restriction 

of power and subordination of the state to the law became 
an integral part of the French political tradition and influ-
enced the constitutional development of other countries.

The American Revolution created one of the first writ-
ten constitutions in the modern sense, which consolidated 
the principles of constitutionalism and the rule of law. The 
US Constitution, drafted and ratified in 1787-1788, estab-
lished the federal structure of the state, a clear division of 
power into legislative (Congress), executive (President) 
and judicial (Supreme Court) branches, and a system of 
checks and balances between them. Legislative power was 
limited to the list of powers delegated to Congress, while 
other powers remained with states or people (Maier, 2008). 
The Bill of Rights of 1791, consisting of the first ten amend-
ments to the Constitution, supplemented it with guarantees 
of personal rights and freedoms of citizens. He defended 
freedom of speech, freedom of the press, freedom of assem-
bly, freedom of religion, the right to bear arms, the inviola-
bility of the person and private property, the presumption of 
innocence, the right to a fair trial, etc. (Wood, 2021). There-
fore, the US Constitution has become not only a means of 
organising the state, but also a guarantor of human rights 
and limiting the power of the state over the individual. The 
principle of judicial control over the constitutionality of 
laws, first applied by the US Supreme Court in Marbury 
v. Madison in 1803, allowed the judiciary to protect the 
Constitution from encroachments by other branches of 
government. The Supreme Court has recognised the right 
to interpret the Constitution and invalidate congressional 
laws that contradict it. This established the supremacy of 
the Constitution as the highest law of the country and laid 
the foundations for the development of constitutional con-
trol in other countries (White, 2024).

The British revolution, despite the lack of a written 
Constitution, contributed to the establishment of the prin-
ciples of the rule of law and the restriction of royal arbitrar-
iness. A petition on the law of 1628, passed by Parliament, 
condemned the practice of arbitrary arrests and incarcera-
tion without trial, forced soldiers to stand in the homes of 
civilians, and the introduction of martial law in peacetime. 
It obliged the King to comply with the laws and not violate 
the rights and freedoms of his subjects (Halliday,  2012). 
The Habeas Corpus Act of 1679 established the right of a 
person detained on suspicion of having committed an of-
fence to request a court order to verify the lawfulness of 
detention (habeas corpus). The court had to deal with the 
detainee’s case quickly and either release the culprit or 
transfer them to a court of appropriate jurisdiction. This act 
has become an important guarantee of personal freedom 
and protection from illegal incarceration (Halliday, 2012).

The Bill of Rights of 1689, passed by Parliament after 
the Glorious Revolution, limited the power of the monarch, 
forbidding him to stop the operation of laws, collect taxes 
and maintain the army in peacetime without the consent 
of Parliament. It also proclaimed freedom of parliamenta-
ry elections, freedom of parliamentary debate, and banned 
cruel and unusual punishments (Schwoerer, 1981). The Act 
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of Settlement of 1701 established new rules for succession to 
the throne, excluding Catholics from the line of succession. 
It also guaranteed the independence of judges, who were 
henceforth appointed for life, not at the discretion of the 
monarch, and could only be removed on the recommen-
dation of both houses of Parliament. The Act consolidated 
the principle of ministers’ accountability to Parliament by 
prohibiting the monarch from pardoning a minister who 
had been convicted by Parliament (Daly, 2020). These con-
stitutional acts, along with common law and parliamentary 
precedents, formed a unique British model of an unwrit-
ten constitution based on the principles of the rule of law, 
parliamentary sovereignty, independence of the courts, and 
executive accountability. Despite the lack of a single docu-
ment, the British constitution evolved within the legal tra-
dition and became a model for the legal systems of many 
countries around the world.

The French Revolution had a huge impact on the 
further development of democratic and national liber-
ation movements in Europe and the world. The ideas of 
freedom, equality and popular sovereignty put forward 
during the revolution inspired participants in the revo-
lutions of 1830 and 1848 in France, Belgium, Germany, 
Italy, and the Austrian Empire. These revolutions, known 
as the “Spring of Nations”, were directed against absolut-
ist regimes and aimed at establishing constitutional gov-
ernment, national liberation, and unification. Although 
most of them were defeated, they contributed to the 
spread of democratic and liberal ideas and paved the way 
for future changes (Sperber, 2005). The Paris Commune 
of 1871 was the first attempt to establish socialist democ-
racy and a kind of prologue to the revolutions of the 20th 
century. The rebellious workers and artisans of Paris pro-
claimed the creation of a self-governing commune based 
on the principles of direct democracy, electability, and 
recall of all officials, equality and solidarity. The com-
mune lasted only 72 days and was brutally suppressed by 
government forces, but left a memory as the first attempt 
at workers’ self-government and became a symbol of the 
revolutionary struggle for the socialist and communist 
movements (Merriman, 2014).

The French Revolution also contributed to the spread 
of nationalism and the idea of the right of nations to 
self-determination. The proclamation of the French nation 
as a community of free and equal citizens, united by a com-
mon will and shared interests, challenged the traditional 
dynastic states and legitimised the aspirations of oppressed 
nations to establish their own nation states. This affected 
the national liberation movements in Latin America, where 
the Creoles, influenced by the ideas of the Enlightenment 

and the experience of the United States and France, began 
to struggle for independence from the Spanish and Por-
tuguese crowns. In the Balkans, Serbian, Greek, and Bul-
garian rebels tried to win freedom from Ottoman rule. In 
Ukraine, the ideas of freedom and equality inspired figures 
of the Brotherhood of Saints Cyril and Methodius and the 
Ukrainian People’s Republic. In Poland, the memory of the 
Constitution of 3 May 1791 and the Kościuszko Uprising 
fuelled the national liberation struggle throughout the 19th 
century (Hobsbawm,  1992). Thus, the French Revolution 
gave a powerful impetus to the development of national 
movements and the struggle for state independence in Eu-
rope and the world.

The American Revolution had a significant impact 
on the development of democratic and national liberation 
movements in the Western Hemisphere. The successful 
struggle of the North American colonies for independence 
from Great Britain became a model for the colonial peoples 
of Latin America. The wars of independence in Venezuela, 
Colombia, Argentina, Chile, Peru, and Mexico in the first 
quarter of the 19th century led to the creation of independ-
ent republics modelled on the United States (Racine, 2010). 
The ideas of federalism, republicanism and constitutional-
ism, which drew on the experience of the American Rev-
olution, were incorporated into the constitutional drafts 
of San Martín, Bolívar, O’Higgins and other leaders of the 
Latin American revolutions (Adelman, 2006).

The British Revolution had a less immediate but equal-
ly important impact on the development of democratic 
institutions and movements. The establishment of a con-
stitutional monarchy and the supremacy of Parliament in 
Britain became a model for many European countries in 
the 19th century. The British model of gradual reform of the 
electoral system and the expansion of suffrage during the 
Chartist movement of the 1830s and 1840s and the reforms 
of 1832, 1867, and 1884 was adopted by many countries in 
Europe and the British Commonwealth (Lang, 1999). The 
British experience of peaceful evolution from an aristocrat-
ic to a democratic political system was an alternative to the 
revolutionary path demonstrated by France. 

A comparative analysis of the French, American and 
British revolutions demonstrates their key role in shaping 
modern democratic ideas and institutions (Table  3). De-
spite the differences in socio-economic and political con-
ditions, these revolutions were based on common ideas of 
Enlightenment and natural law, proclaiming the principles 
of freedom, equality, and self-government of the people. 
They contributed to the establishment of liberal democratic 
values, the development of representative democracy and 
parliamentarism, the rule of law, and constitutionalism.

Table 3. Comparison of the role of revolutions in the development of democratic ideas and institutions
Criteria French Revolution American Revolution British revolution

Liberal and democratic values Liberty, equality, fraternity Life, freedom, the pursuit of 
happiness

Right to resist tyranny, 
inviolability of the individual

Representative democracy  
and parliamentarism

National assembly, universal 
suffrage Congress, bicameral parliament

Strengthening the role  
of the House of Commons  

and the Cabinet
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The revolutionary experience of France, the Unit-
ed States, and Britain became a source of inspiration for 
democratic and national liberation movements in various 
parts of the world during the 19th and 20th centuries. Each 
of these revolutions offered its own model of political struc-
ture, which corresponded to national traditions and histor-
ical circumstances. The French Revolution emphasised the 
ideas of popular sovereignty, a centralised republic, and 
radical social transformation. The American Revolution 
embodied the principles of federalism, constitutionalism, 
and liberal democracy. The British Revolution combined 
the traditions of parliamentarism with the ideas of a lim-
ited monarchy and progressive reform. These models have 
become the basis for the development of contemporary 
democratic systems around the world, their adaptation and 
synthesis in various national contexts.

DISCUSSION
The comparative analysis of the French, American, and 
British revolutions and their role in shaping modern dem-
ocratic ideas and institutions presented in this study made 
a significant contribution to contemporary scientific dis-
course. The results clearly demonstrate that despite the dif-
ferences in socio-economic and political conditions, these 
revolutions had a common ideological basis in the ideas of 
Enlightenment and natural law, asserting the principles of 
freedom, equality and popular sovereignty.

When comparing these findings with the results of 
other studies, it is worth noting, first and foremost, the 
conceptual consensus regarding the assessment of revolu-
tions as key milestones on the path to the establishment 
of democracy. In particular, J. DeFronzo (2021) also con-
sidered the French, American, and British revolutions as 
turning points that laid the foundations of the contempo-
rary democratic system. The researcher thoroughly ana-
lysed the prerequisites, course, and consequences of these 
revolutions, tracing their impact on the transformation 
of political institutions and public relations. Conclusions 
of J. DeFronzo revealed significant coincidences with the 
results of this study regarding the defining role of Enlight-
enment ideas as the ideological basis of revolutions. Both 
papers emphasised the key importance of educational con-
cepts of natural human rights, social contract, and popular 
sovereignty for legitimising revolutionary transformations 
and laying the foundations for representative government. 
J.  DeFronzo paid more attention to the analysis of the 
socio-economic prerequisites for revolutionary upheav-
als, in particular, the growth of contradictions between  

feudal remnants and capitalist relations, the aggravation 
of antagonism between the Third Estate and the privileged 
strata. Instead, the present study focused primarily on the 
political dimension of transformation, highlighting in de-
tail institutional changes, the restructuring of the power 
system, and the adoption of new principles of legitimacy. 
Therefore, despite the commonality of fundamental as-
sessments, these papers differ somewhat in the placement 
of accents and the subject field of analysis.

M.E. Fischer (2021) offered a comparative analysis of 
the processes of development of democratic regimes, con-
sidering revolutions as the starting point of their emer-
gence. The researcher compared political transformations 
in different countries of the world, highlighting common 
patterns and specific features of democratisation. In this 
case, M.E. Fischer highlighted the analysis of the French, 
American, and British revolutions as key events that 
marked the beginning of the establishment of contempo-
rary democratic institutions and practices. The researcher 
noted the defining role of these revolutions in the delegit-
imisation of absolutist regimes, the political emancipation 
of the Third Estate, the restriction of the power of the mon-
arch, the establishment of the principles of power distribu-
tion and constitutionalism. These findings showed a clear 
conceptual affinity with the results of this study, which also 
treats revolutions as crucial milestones on the way to the 
establishment of representative democracy and the rule of 
law. However, M.E. Fischer focused more on a comparative 
analysis of the institutional design of post-revolutionary 
democracies, highlighting in detail the common and dis-
tinctive features in the organisation of electoral systems, 
parliamentarism, checks, and balances in different coun-
tries. On the other hand, this study delved somewhat less 
into a comparative analysis of the institutional design of 
democracies, but rather emphasised the commonality of 
ideological foundations and driving forces of revolutions 
themselves. Therefore, despite the proximity of the conclu-
sions, studies differ somewhat in the focus of comparative 
analysis  – if M.E.  Fischer focused more on the post-rev-
olutionary institutionalisation of democracy, the current 
research mainly highlighted the ideological origins and dy-
namics of revolutionary transformations.

A thorough study by J.I.  Israel  (2019) offered a more 
critical look at the legacy of the Enlightenment and its im-
pact on revolutionary processes. The researcher conduct-
ed a large-scale analysis of the philosophical foundations, 
political ideas, and socio-cultural context of the age of 
reason, tracing their influence on the revolutionary events 

Source: compiled by the author

Table 3. Continued
Criteria French Revolution American Revolution British revolution

Rule of law and 
constitutionalism

Declaration of the Rights of 
Man and of the Citizen, written 

constitutions
US Constitution, Bill of Rights, 

judicial review
Habeas Corpus Act, Bill of 

Rights, rule of law

Influence on further 
democratic movements and 

revolutions

Revolutions of 1830 and 1848, 
Paris Commune, national 

liberation movements
Wars of independence in Latin 

America, constitutionalism
Chartist movement, electoral 

law reforms, spread of the 
British model
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of the late 18th century. J.I. Israel put forward a bold thesis 
about the ambiguity and inconsistency of the influence of 
educational ideology on socio-political transformations. 
According to the researcher, despite the unquestioningly 
emancipatory pathos of the educational ideas of freedom, 
equality, and progress, their radical implementation during 
the French Revolution paradoxically turned into an esca-
lation of violence, the establishment of a Jacobin dictator-
ship and, in general, a deviation from the liberal and con-
stitutional project of moderate Enlightenment. Più Grande 
Casino, revolutionary terror and Napoleon’s imperial am-
bitions were regarded by J.I. Israel as disappointing results 
of an attempt to uncompromisingly implement an educa-
tional utopia by means of political radicalism. This rather 
contradictory concept to a certain extent calls into question 
the unequivocally approving assessment of the role of rev-
olutions in the processes of democratisation, which can be 
traced in the present study. However, it is worth noting that 
the critical optics of J.I. Israel focused almost exclusively on 
the case of the French Revolution, while tangential analysis 
of the American and British revolutions was virtually non-
existent. Instead, this paper offered a more balanced and 
comparative view of revolutionary events, treating all three 
revolutions as equally significant factors in establishing the 
contemporary democratic paradigm. Consequently, whilst 
J.I. Israel’s warnings about the ambiguity of the revolution-
ary legacy undoubtedly merit attention, they are not suffi-
ciently substantiated within the broader comparative con-
text presented in this study.

A valuable contribution to the discussion about the im-
pact of revolutions on the development of democracy was 
the paper by S. Berman (2019). The researcher provided a 
panoramic overview of political transformations in Europe 
from absolutism to the present, considering the French 
Revolution as a turning point in the transition to new 
forms of political structure. Noting its role in proclaiming 
the principles of freedom and equality, S. Berman empha-
sised the contradictory nature of the revolution that turned 
into Jacobin terror and Napoleon’s authoritarianism. This 
interpretation complements the more unambiguous as-
sessments of the French Revolution presented in this study. 
Similarly, analysing the British revolution as an example 
of the gradual evolution towards democracy through the 
limitations of royal power, S. Berman offered an alternative 
vision of ways of democratisation, different from the revo-
lutionary paradigm.

G. Lawson’s (2019) theoretical model appeared to be 
extremely helpful for understanding the nature of revolu-
tions. The researcher offered a structural and functional 
scheme for analysing revolutionary processes, which cov-
ers the pre-revolutionary situation, revolutionary scrap-
ping, post-revolutionary stabilisation, and consolidation 
of the new regime. The application of this model to the 
French, American, and British revolutions allowed identi-
fying both universal patterns and specific features of each 
case. Conclusions of G. Lawson were in tune with the con-
clusions of this study regarding the crucial importance of 

the ideological factor in the mobilisation of the revolution-
ary masses. The researcher focused more on the structural 
prerequisites and dynamics of the deployment of revolu-
tions, while the present study focused on their political 
and institutional consequences.

A systematic understanding of the role of social move-
ments in the processes of political transformation was pro-
posed by S. Tarrow (2022). The researcher considered the 
French and American revolutions as large-scale examples 
of collective action that led to a radical change in the social 
system. S. Tarrow reported the defining role of the masses 
as the driving force behind revolutions and the consolida-
tion of new forms of political organisation. These observa-
tions correlate with the findings of this study regarding the 
key importance of broad civic participation in revolution-
ary events. However, if S. Tarrow focused on highlighting 
the organisational aspects of collective action, this paper 
offered a broader conceptualisation of revolutions as turn-
ing points on the road to democracy.

A significant contribution to the conceptualisation of 
the problem of democracy and difference was offered by the 
collection edited by S.  Benhabib  (2021). Researchers ana-
lysed the challenges posed to democratic theory and prac-
tice by issues of identity, citizenship, and inclusion in the 
context of the growing diversity of contemporary societies. 
Although the collection did not directly focus on the analysis 
of revolutions, its conceptual framework seemed extremely 
heuristic for understanding the legacy of the French, Amer-
ican, and British revolutions in the context of asserting the 
principles of freedom and equality. The revolutionary trans-
formations analysed in detail in this study laid the founda-
tions for a contemporary model of citizenship based on the 
ideas of universal human rights and democratic participa-
tion. As the authors of the collection rightly pointed out, this 
model was historically shaped within the context of homo-
geneous national communities and did not always consider 
dimensions of difference and inclusion. Reflecting on the 
legacy of the revolution through the lens of the inclusion 
and representation of diverse identities is therefore an im-
portant step towards a more inclusive vision of democracy.

CONCLUSIONS
The study involved a comprehensive comparative analysis 
of the French, American, and British revolutions, identifi-
cation of their common features and differences, and deter-
mination of their role in the development of contemporary 
democratic ideas and institutions. As a result of investigat-
ing the historical prerequisites, causes and course of each 
of the revolutions, it was established that they were caused 
by the crisis of the old order, dissatisfaction with the exist-
ing system of government, and the desire for change. The 
French Revolution was caused by the deep socio-economic 
and political contradictions of the absolutist monarchy; the 
American Revolution – by colonial dependence and eco-
nomic contradictions with the mother country; and the 
British Revolution – by the conflict between the King and 
Parliament, and religious disputes.
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The analysis of key ideas and principles put forward 
during the revolutions showed that they are based on 
the ideas of the Enlightenment and natural law. All three 
revolutions proclaimed the principles of freedom, equal-
ity, and popular sovereignty, albeit with different accents. 
The French Revolution championed the slogans “Liberty, 
Equality, Fraternity”; the American Revolution champi-
oned the inalienable human rights to life, liberty, and the 
pursuit of happiness; and the British Revolution champi-
oned the right to resist tyranny and the right to person-
al liberty. Revolutions also promoted the ideas of human 
rights, representative government, and constitutionalism.

A comparison of the constitutional and institutional 
changes that occurred as a result of revolutions allowed 
assessing their impact on the development of democracy. 
The French Revolution established the principles of pop-
ular sovereignty, republicanism and radical social reform; 
the American Revolution established a republican form of 
government, federalism, and a system of checks and bal-
ances; and the British Revolution established the suprem-
acy of Parliament and a constitutional monarchy. All three 
revolutions laid the foundations for representative democ-
racy, the rule of law, and the protection of human rights, 
albeit with varying degrees of success and duration. The 
study convincingly proved the defining role of the French, 
American, and British revolutions in the development of 
contemporary democratic ideas and institutions. They be-
came a model for subsequent democratic movements and 
revolutions, contributed to the establishment of liberal 
democratic values, the development of parliamentarism 
and constitutionalism. Each of the revolutions offered its 
own model of political structure, which corresponded to 

national traditions and historical circumstances. These 
models have become the basis for the development of con-
temporary democratic systems around the world and their 
adaptation and synthesis in various national contexts.

It is worth noting certain limitations of this study. It 
focused mainly on the political and ideological aspects of 
revolutions, paying less attention to their socio-economic 
dimension. The analysis focused on three of the most sig-
nificant revolutions in Europe and America, leaving out 
other examples of revolutionary transformations. The study 
did not aim to provide a detailed analysis of the long-term 
consequences of the revolutions and their impact on the 
subsequent development of individual countries and re-
gions. Prospects for further research include the expansion 
of the geographical scope of comparative analyses of revo-
lutions, an in-depth study of the interplay between revolu-
tionary processes and the evolution of democratic thought, 
examination of the long-term consequences of revolutions 
for the development of individual countries and regions, 
drawing lessons from revolutions for contemporary demo-
cratic transformations, and conducting an interdisciplinary 
analysis of revolutions to create a comprehensive picture of 
revolutionary processes.
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Abstract. The rapid development of artificial intelligence and its penetration into critically important spheres of social 
life have confronted global governance with unprecedented challenges that require the development of balanced regulatory 
approaches. The aim of this study was to compare the main regulatory models of artificial intelligence governance in 
the world’s leading regions – China, the European Union and the United States of America – and to identify areas of 
divergence as well as potential opportunities for mutual influence and adaptation within the contemporary political 
and ethical context. The research methodology was based on a combination of comparative, analytical and case-study 
methods. The regulatory frameworks and policies of the EU, the USA and China were analysed, along with case studies 
from Estonia, the African Union and leading technology corporations, which made it possible to identify differences in 
approaches to the regulation and practical application of artificial intelligence. The results of the study demonstrated that 
artificial intelligence has become a strategic resource shaping a new configuration of global power balances. The European 
regulatory model ensured a comprehensive approach to risk assessment through a multi-level classification of systems. 
The Chinese model demonstrated the effectiveness of centralised control and rapid scaling, while the American approach 
retained a fragmented character due to the absence of a single federal law. A trend was identified whereby international 
organisations play a role in shaping universal ethical standards, yet their capacity to ensure real coordination remains 
limited. It was found that the European Union’s “Brussels effect” contributes to the transnationalisation of European 
norms, while China and the United States disseminate their own models through digital diplomacy and corporate 
expansion respectively. Certain countries, such as Estonia, have demonstrated a successful combination of digitalisation 
of public administration with democratic principles, using cryptographic protection mechanisms and decentralised 
access to data. The results of the study may serve as a basis for developing adaptive strategies for artificial intelligence 
governance in countries with different levels of institutional development and may contribute to the formulation of 
international agreements in the field of digital policy

Keywords: digital sovereignty; cybersecurity; algorithmic governance; digital authoritarianism; social networks; 
electronic governance; administrative efficiency

INTRODUCTION
The rapid development of artificial intelligence (AI) 
and its integration into spheres of social life have cre-
ated a qualitatively new level of challenges for global 
governance. AI has ceased to be merely a technologi-
cal tool and has become a strategic resource capable of 
influencing the balance of power in international rela-
tions, economic transformations and social structures. 
At the same time, the absence of unified approaches 
to its regulation at the global level has led to policy 
fragmentation, intensifying geopolitical competition  

between states and creating risks of increasing inequal-
ity in access to technologies.

Previous studies laid the foundation for understand-
ing the dynamics of AI governance but did not eliminate 
certain gaps. The study by V.I. Espinosa & A. Pino (2025) 
focused on the case of Estonia, where e-government based 
on principles of transparency, trust and security contribut-
ed to economic transformation and increased social wel-
fare. The authors demonstrated that the successful inte-
gration of the e-government model was made possible by 
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a comprehensive combination of legal and technological 
innovations. The work of E. Erman & M. Furendal (2024) 
emphasised that, despite the widespread discourse on “AI 
governance”, the theoretical basis remained insufficiently 
developed. The authors pointed to a deficit of procedural 
legitimacy in existing regulatory models and argued that 
delegating governance functions to algorithms under-
mined democratic principles. They proposed a conceptual 
framework for assessing the legitimacy of global regulatory 
mechanisms, but the empirical dimension of their model 
was limited. In the study by I. Ulnicane et al. (2022), con-
cepts from social studies of science and technology were 
applied to explain the formation of AI policies. The au-
thors analysed the role of expectations and competition in 
new technological sectors, revealing that policies were of-
ten the result of interactions between academic communi-
ties, governments and corporations. The article by A. Taei-
hagh  (2021) emphasised that the rapid development of 
autonomous systems, particularly for military purposes, 
created unprecedented governance challenges. The author 
showed that regulatory frameworks lagged behind techno-
logical change and that governments’ institutional capaci-
ties remained insufficient. 

In the work of R.J. Neuwirth (2024), a shift in empha-
sis from national to global regulation was proposed. The 
author argued that, in order to minimise AI-related risks, 
regulatory discussions must be integrated into the broad-
er context of the UN Sustainable Development Goals. The 
study considered AI as a factor of cognitive transformation 
of global governance but did not provide concrete mecha-
nisms for implementing this vision in interstate interaction. 
The work of R.  Radu  (2021) presented the first compre-
hensive analysis of national AI strategies adopted between 
2017 and 2019. It demonstrated that most states preferred 
ethics-oriented approaches rather than legal frameworks, 
which led to the formation of hybrid governance mod-
els. R.B.L. Dixon (2023) proposed a universal governance 
model based on an analysis of the approaches of China, 
the USA and the EU. The author identified seven recom-
mendations for integrating ethical principles into policy, 
drawing attention to vulnerable groups facing the greatest 
risks. Discussions on effective artificial intelligence govern-
ance took place at the intersection of political, ethical and 
economic dimensions, but their theoretical and practical 
integration remained limited, highlighting the need for re-
search capable of proposing institutionally and normatively 
balanced regulatory approaches.

The aim of this study was to conduct a comparative 
analysis of regulatory approaches to artificial intelligence 
governance in China, the European Union and the United 
States of America, with an emphasis on their conceptual 
differences, ethical orientations and institutional imple-
mentation mechanisms. The objectives of the study were 
to: conduct a comparative analysis of regulatory approach-
es to artificial intelligence in China, the EU and the USA; 
identify key challenges and differences between state, su-
pranational and corporate models of AI governance; and 

generalise promising directions for mutual influence and 
adaptation of regulatory practices in order to enhance the 
ethical nature, transparency and effectiveness of artificial 
intelligence policies.

MATERIALS AND METHODS
The methodological framework of the study combined 
comparative, analytical and case-study methods, enabling 
a systematic analysis of approaches to AI regulation in the 
world’s leading political and legal systems. The core tool 
was comparative legal and institutional analysis, through 
which regulatory frameworks and policy implementation 
mechanisms in the European Union, the United States 
of America and China were examined. The main sourc-
es included A New Generation of Artificial Intelligence 
Development Plan (State Council of the People’s Repub-
lic of China Document No.  35,  2017), The EU Artificial 
Intelligence Act  (2021), AI Bill of Rights (Blueprint for 
an AI Bill of Rights, 2022) and the AI Risk Management 
Framework (2023). For the ethical dimension of the study, 
the Recommendation on the Ethics of Artificial Intelli-
gence  (2023), which defines universal principles for the 
responsible use of algorithmic systems, was used. Con-
tent analysis was conducted through thematic coding of 
regulatory acts and strategic documents according to the 
following categories: regulatory framework; institutional 
governance structure; areas of AI application; ethical and 
security risks; level of international integration; and mani-
festations of “soft power”.

Coding was carried out by two researchers using the 
NVivo software environment, ensuring interpretative con-
sistency (double coding) and systematic organisation of 
the material. The comparison of characteristics employed 
thematic matrices in Excel, which made it possible to sum-
marise differences between models according to defined 
criteria. Document selection criteria included representa-
tiveness of models (supranational, national and corporate), 
relevance (primarily post-2020), the presence of ethical and 
human rights provisions, and the ability to demonstrate 
extraterritorial influence – particularly the EU’s “Brussels 
effect” (Bradford, 2020).

The study also incorporated auxiliary case studies: 
the African Union  (2024) as an example of a collective 
regional approach; Estonia with its Kratt Strategy and the 
X-Road – Interoperability services (n.d.) platform as a case 
of democratic digitalisation; and Turkey, India and Latin 
America for analysing specific political dynamics in in-
teraction with digital platforms. At the level of corporate 
practices, the activities of Google (n.d.), Microsoft (n.d.), 
OpenAI  (n.d.), NVIDIA  (n.d.), Netflix  (n.d.) and Tik-
Tok (n.d.) were examined, demonstrating different forms 
of corporate influence on AI policy.

The theoretical foundation is provided by the con-
cept of “soft power” (Nye, 2004), used to interpret how AI 
technologies are transformed into instruments of political, 
economic and cultural influence by states and corpora-
tions. The limitations of the study are related to the fact 
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that the analysis is based on official documents that re-
flect declared policy rather than actual practice; corporate 
sources may contain elements of strategic positioning; and 
different jurisdictions publish documents of varying scope 
and structure, complicating standardised comparison. De-
spite this, the chosen approach ensured the comprehen-
siveness of the analysis and made it possible to identify 
structural differences between AI regulatory models in the 
world’s leading regions.

RESULTS
Theoretical and conceptual foundations  
of global governance in the age of AI
The evolution of the concept of global governance re-
flects a complex process of transformation of the inter-
national system, from the dominance of state-centred 
models to the emergence of multi-level and networked 
regulatory mechanisms. Whereas classical approaches to 
global governance focused on the actions of sovereign 
states, intergovernmental organisations and the system 
of international law, by the end of the twentieth centu-
ry a clear trend had begun to take shape towards the in-
clusion of non-state actors – transnational corporations, 
international non-governmental organisations and glob-
al financial institutions (Nwokike, 2022). The digital age 
has radically accelerated this process, creating conditions 
for new forms of power and influence based on control 
over information flows and data infrastructure. It is dur-
ing this period that the notion of global governance has 
gradually been supplemented by the categories of “digital 
sovereignty”, “cybersecurity” and “algorithmic govern-
ance”. Artificial intelligence is one of the most powerful 
catalysts of this transformation, because it not only ex-
pands the toolkit of state and supranational actors, but 
also changes the very nature of political and administra-
tive practices. In public administration, the deployment 
of machine-learning algorithms makes it possible to op-
timise decision-making processes, reduce bureaucratic 
costs and anticipate societal needs on the basis of “big 
data” analysis (Bajracharya,  2024). In the political do-
main, artificial intelligence alters the structure of public 
communication. Algorithms that drive the operation of 
digital platforms become new “architects” of political dis-
course, determining which topics gain public salience and 
which groups receive greater opportunities to articulate 
their interests. This, in turn, creates new mechanisms of 
mobilisation and control that often extend beyond clas-
sical democratic procedures. In administrative terms, AI 
appears as a tool for managerial efficiency. The automa-
tion of public-service procedures demonstrates the tech-
nology’s potential to build transparent and citizen-ori-
ented governance systems (Anshari  et al.,  2025). Here, 
algorithms are able not only to process information but 
also to act as intermediaries between the citizen and the 
state, reducing bureaucratic barriers and increasing trust 
in institutions. At the same time, however, risks associat-
ed with algorithmic “black boxes” grow: when the logic 

of decision-making remains opaque, there is a danger of 
power being concentrated in the hands of technological 
elites or private corporations that control the software.

The challenges that arise in the process of integrating 
artificial intelligence into global governance encompass a 
set of interconnected problems that have both immediate 
political and administrative consequences and strategic 
implications for the international system. One of the most 
acute issues is the security dimension (Hu  et al.,  2021). 
The use of AI in national defence and cyber protection 
opens new possibilities for developing effective mecha-
nisms for threat detection and attack forecasting. Yet it 
also raises the problem of autonomous weapons systems 
that can make decisions without human control. This 
brings up questions of accountability for the actions of 
such systems, particularly in cases involving violations 
of international humanitarian law. An example is the de-
bates surrounding the use of unmanned combat drones in 
conflicts in the Middle East, where the use of algorithms 
for target identification is often accompanied by the risk 
of false positives and civilian casualties (Bornu,  2025). 
Equally important is the ethical dimension of AI use. 
Algorithms can reproduce  – or even amplify  – existing 
biases embedded in the source data used for training. 
This is particularly evident in automated recruitment, 
credit-scoring systems or algorithmic moderation on so-
cial networks. For example, studies in the United States 
have shown that some justice-sector algorithms display a 
tendency to systematically overestimate the risk of reof-
fending among African Americans, thereby undermining 
the principle of equality before the law. Another defining 
challenge is inequality of access to technology. The gap 
between technologically advanced countries and states of 
the Global South intensifies the problem of asymmetry in 
global governance. Regions lacking adequate infrastruc-
ture and investment in AI development risk being exclud-
ed from the processes of shaping new rules and standards. 
For instance, African countries depend on importing 
ready-made digital platforms created in the United States 
or China, effectively creating a new form of “digital colo-
niality” (Akıner, 2024). This constrains their ability to in-
fluence the international agenda while also creating risks 
of dependence on foreign technology corporations. Thus, 
unequal access becomes not only a socio-economic issue 
but also a geopolitical factor (Costa, 2023).

At the same time, despite numerous challenges, the 
application of artificial intelligence in global governance 
opens up significant potential for addressing suprana-
tional problems. These include optimising responses 
to climate change, monitoring the spread of epidemics, 
managing migration flows and ensuring food security. In 
these areas, machine-learning technologies can process 
data volumes that traditional methods could not analyse 
and provide states with tools for strategic decision-mak-
ing at the global level. Table 1 systematises the main chal-
lenges and opportunities associated with the use of AI in 
global governance.
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An analysis of the table shows that artificial intelligence 
is simultaneously a source of threats and a powerful re-
source for improving the effectiveness of global governance. 
The most critical are security risks linked to autonomous 
weapons systems and cyber threats, as these can extend 
beyond the scope of traditional international law. Ethical 
challenges create the need to develop universal norms that 
would regulate algorithm use and guarantee the protection 
of human rights. Inequality of access clearly demonstrates 
that the digital divide between countries can entrench new 
forms of global hierarchy, in which leading states and cor-
porations become the primary centres of power. At the 
same time, the opportunities opened by AI are no less sig-
nificant: from creating predictive-analytics systems for se-
curity to developing global strategies for responding to cli-
mate and humanitarian challenges. This indicates that the 
task of the international community is to balance risk min-
imisation with maximising AI’s potential, which requires 
co-ordination at the level of international organisations, 
harmonisation of regulatory frameworks and the develop-
ment of inclusive co-operation programmes.

In international relations, artificial intelligence is 
increasingly viewed not only as a technological tool or 
an economic resource, but also as a powerful driver of 
“soft power”. The concept of “soft power”, proposed by 
J.S. Nye (2004), rests on a state’s ability to influence other 
countries through the attractiveness of its culture, political 
values and institutions, rather than through coercion or 
economic pressure. Artificial intelligence, given its univer-
sal and global character, becomes a new dimension of this 
category, as it allows states to project their technological 
standards, cultural narratives and models of digital devel-
opment onto the international arena. Competition over 
the right to set regulatory frameworks for AI use is par-
ticularly significant in this context. By promoting The EU 
Artificial Intelligence Act  (2021), the European Union is 
effectively shaping a normative standard that can extend 
far beyond Europe. This process is often compared to the 

so-called “Brussels effect”, whereby EU legal practices be-
come a global norm due to the economic attractiveness of 
the European market and high requirements for ethics and 
transparency (Bradford, 2020). In this way, the EU uses AI 
regulation as an element of its “soft power”, emphasising 
a commitment to human rights, privacy protection and 
democratic values. As a result, this supports public trust 
and the effectiveness of digital services within member 
states, while also setting standards for the international 
use of technologies.

China has chosen a different path, treating artificial in-
telligence as an instrument for promoting a model of digital 
authoritarianism (Zeng, 2020). Large-scale investments in 
facial-recognition technologies, social credit systems and 
control over digital platforms have formed a distinctive 
governance model that is exported to countries in Africa, 
Latin America and the Middle East through “digital diplo-
macy”. For many states seeking effective mechanisms to 
control social processes, the Chinese experience becomes 
an attractive template, strengthening Beijing’s influence 
without the need for direct coercion. In effect, technolo-
gies become carriers of ideology, and algorithms become 
instruments for shaping an international image. The United 
States, in turn, advances its “soft power” through innova-
tion ecosystems and the global leadership of technology 
corporations. Companies such as Google  (n.d.), Micro-
soft (n.d.), OpenAI (n.d.) and NVIDIA (n.d.) act as “ambas-
sadors” of an American model of AI development based on 
market principles, open innovation and competitiveness. 
The export of American software products and research 
practices creates not only economic dependence but also 
cultural and value-oriented alignment, as AI technologies 
are integrated into the everyday practices of millions of us-
ers worldwide. An example is the global spread of chatbots 
built on American models, which not only provide tech-
nological functionality but also embed certain standards of 
communication, language and information interpretation 
in users’ perceptions (Chen et al., 2024).

Source: compiled by the author based on Y. Hu et al. (2021), The EU Artificial Intelligence Act (2021), Recommendation on the Ethics of 
Artificial Intelligence (2023), S. Costa (2023), African Union (2024), M. Basu & M.D. Nath (2024), T.Z. Bornu (2025), R. Arslan et al. (2025)

Table 1. Key challenges and opportunities of AI use in global governance
Issue 

dimension Key challenges Examples Potential opportunities Examples

Security
Autonomous weapons systems 

without adequate oversight; 
cyber threats and algorithmic 

attacks

Use of combat drones in Syria; 
AI-enabled cyberattacks  

in Europe

Development of predictive 
analytics systems  

for national security  
and cyber defence

AI systems for detecting 
cyberattacks in the EU; 

forecasting terrorist 
threats in the USA

Ethics
Algorithmic bias; privacy 
violations; discrimination  

in access to services

Risk-assessment systems in the 
USA that discriminated against 

African Americans

Development of 
international standards for 

ethical AI use

UNESCO 
“Recommendation  

on the Ethics of AI”;  
the EU AI Act

Inequality  
of access

Digital coloniality;  
lack of infrastructure  

in developing countries

Africa and South Asia 
dependent on importing US 

and Chinese platforms

Technology transfer 
programmes; international 

co-operation in AI

African AI development 
strategy; UN digital 
inclusion initiatives

Global 
problems

Lack of co-ordination  
in regulation;  

risk of fragmentation  
of international rules

Divergent models: EU AI Act; 
absence of a single law in the 
USA; state control in China

Use of AI to address 
supranational challenges

UN climate-change 
monitoring systems; AI-

supported analysis 
of COVID-19 spread
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A distinct vector of using AI as a “soft power” resource 
is educational and scientific diplomacy. States that invest 
in international exchange programmes, grants and research 
laboratories in the AI field effectively build a positive image 
and expand their circle of partners. Three major centres of 
power are clearly visible here: China, the USA and the Eu-
ropean Union. China actively develops a network of Con-
fucius Institutes with a focus on technological innovation 
(Flew & Hartig, 2014), while the USA supports numerous 
Fulbright  (n.d.) programmes, in which researchers have 
opportunities to work on AI-related projects. The European 
Union, in turn, uses Horizon Europe (n.d.) to fund interna-
tional research that demonstrates its commitment to glob-
al scientific collaboration. All these initiatives correspond 
to basic selection criteria: representativeness (reaching a 
global audience), extraterritoriality (creating international 
research hubs) and human rights (a public declaration of 
value standards associated with academic freedom).

The cultural dimension of AI within “soft power” man-
ifests itself in control over algorithmic systems that govern 
global digital platforms. Netflix  (n.d.) and TikTok  (n.d.) 
shape a unified cultural agenda through recommendation 
algorithms that affect the accessibility and popularity of 
cultural products. Control over a platform means control 
over global cultural trends: TikTok provides China with an 
additional channel of influence, while American platforms 
ensure the USA’s resistant leadership in digital culture. The 
European Union, unlike the USA and China, seeks to bal-
ance these dynamics through regulatory initiatives, where 
the operationalisation of effectiveness is defined by the 
level of algorithmic transparency and compliance with hu-
man-rights standards in the digital services sphere. Thus, in 
contemporary international relations, artificial intelligence 
is a powerful instrument of “soft power” operating on sev-
eral levels. Regulatory frameworks allow states to spread 
their values and political models; technology corporations 
create economic and cultural dependence; educational and 
scientific programmes generate a positive image; and dig-
ital platforms shape global cultural trends. All of this sug-
gests that, in an era of digital transformation, “soft power” 
ceases to be a purely humanitarian instrument and increas-
ingly rests on technologies, algorithms and innovation eco-
systems. The balance between different models of AI use in 
“soft power” will determine the future character of global 
governance and the distribution of influence among the 
world’s leading states.

Examples from regions illustrate how the triad (Chi-
na  – USA  – EU) is reflected in local contexts. In Latin 
America, a key phenomenon has been the dominance of 
closed messaging services and short-video platforms in 
political mobilisation (Rincón & Uribe-Rincón,  2024). 
WhatsApp is used as a grassroots co-ordination network 
and a channel for disseminating political messages that 
bypass moderation; mass mailouts and group “meshes” 
have provided tools for rapid mobilisation and the spread 
of disinformation, especially during elections in Bra-
zil (Breuer,  2025). The closed nature of these networks  

reduces audit possibilities and strengthens “information 
bubbles” (Adrian  et  al., 2021). At the same time, TikTok 
has opened a space for leaders’ direct communication with 
young people, strengthening the emotional dimension of 
politics. In Turkey, digital platforms operate under a re-
gime of strict legal control: legislation expands the state’s 
powers to block content and access data, which – against 
the backdrop of polarisation  – turns social media into a 
regulated field of communication. This is accompanied by 
technical instruments of influence and the use of bot net-
works to manipulate the agenda (Duygu, 2023), resulting 
in constraints on freedom of speech and forcing the oppo-
sition towards underground channels. In India, platforms 
function in a linguistically and culturally diverse environ-
ment with a vast user base. WhatsApp and localised social 
networks have become spaces both for mass campaigns and 
for “popular” mobilisation, while encryption has compli-
cated external oversight and stimulated the development of 
civic fact-checking initiatives (Maréchal et al., 2021). At the 
same time, the government has increased pressure through 
the IT Rules (The Information Technology…, 2021), which 
formalised platforms’ obligations. Studies show the spread 
of microtargeting and multilingual campaigns, which raise 
disinformation risks and simultaneously require localised 
moderation mechanisms (Kazemi et al., 2022).

In summary, several levels of using AI as an instru-
ment of “soft power” can be distinguished: regulatory (the 
EU sets standards and transparency), cultural (the USA 
and China promote their own platforms and algorithms), 
educational and scientific (global exchange programmes 
and research funding), and mobilisation and communica-
tion (Latin America, Turkey and India as regional cases). 
As a politico-technological factor, digital platforms also 
generate practical directions for counteraction and adap-
tation. Effective approaches include combining technical 
solutions (tools for detecting bot networks, algorithms 
for identifying co-ordination), regulatory reforms (trans-
parent content-removal procedures, independent appeals 
mechanisms) and societal interventions (media literacy, 
localised fact-checking initiatives and partnerships be-
tween platforms and civil society) (Antoliš, 2024). In Latin 
America, projects are already being tested that combine 
local fact-checking with technical “tiplines” for collecting 
message samples from WhatsApp; in India and Turkey, in-
itiatives are emerging to adapt interfaces and ad-verifica-
tion mechanics to linguistic diversity. However, a persistent 
obstacle is resource asymmetry: technological solutions 
require access to platform data and analytical capacities, 
which are often the privilege of the platforms themselves or 
high-resource actors. Consequently, a policy of transparen-
cy and access to aggregated data becomes a central element 
for academic research and public oversight.

Comparative analysis of the experience  
of states and international institutions
State practices in applying artificial intelligence in gov-
ernance differ markedly in terms of strategy, institutional 
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organisation, funding models and accountability mech-
anisms – ranging from centralised plans and strong state 
direction to a “state as purchaser” model and initiatives 
based on partnerships with the private sector. For exam-
ple, the Chinese approach is characterised by a high level 
of centralised strategic planning, a clear state orientation 
towards technological dominance, and intensive integra-
tion of AI into the security sector and urban management 
(Allen, 2019). The official A New Generation of Artificial 
Intelligence Development Plan (State Council of the Peo-
ple’s Republic of China Document No. 35, 2017) set time-
bound goals and priorities up to 2025 and 2030, defining 
state investment, the creation of national research centres 
and clusters, and a system of incentives for private actors. 
In practice, this has resulted in large-scale public funding 
programmes for research, the establishment of industrial 
parks and preferential support for companies capable of 
delivering large-scale solutions in the public sector. With-
in this strategy, AI deployment in urban governance and 
mass-surveillance instruments has become a standard 
showcase for efficiency and technical capability; at the same 
time, such integration has driven the development of al-
gorithmic control and profiling systems, strengthening the 
state’s capacity for preventive governance while creating 
challenges for transparency and privacy protection. One 
element of the Chinese model is the rapid translation of sci-
entific advances into applied systems at provincial and mu-
nicipal level, accompanied by substantial public procure-
ment and close co-operation between local administrations 
and major technology firms (Lin, 2025). A practical embod-
iment of China’s state-industrial model is the “City Brain” 
project in Hangzhou (Caprotti & Liu, 2022), which com-
bined large volumes of sensor data, telecom data and urban 
information systems with computer-vision and traffic-opti-
misation algorithms. Following a pilot launch in 2016, the 
system reportedly demonstrated concrete improvements 
in traffic flow and congestion reduction, strengthening the 
case for scaling the project and exporting the technology 
to other cities (including international projects). Howev-
er, techno-economic successes have been accompanied by 
questions about data control, the terms of public-private 
partnerships and the long-term creation of a platform for 
monitoring civic activity – i.e. the “price of transparency” 
society pays for speed and efficiency. In administration 
on this scale, the absence of clear mechanisms for exter-
nal auditing of algorithmic decisions increases the risks of 
abuse and erroneous decisions in critical situations. Oper-
ationalisation of metrics here is based on techno-economic 
indicators (traffic, response speed), while mechanisms of 
external audit and human-rights protection remain weak – 
reflected in the “transparency and human rights” criterion. 
Representativeness is ensured through scale (coverage of 
megacities), and extraterritoriality through exporting tech-
nologies to third countries.

The Estonian case demonstrates a practically antag-
onistic model: a state that prioritises digitalisation as a 
service-oriented transformation aimed at improving the 

transparency, accessibility and efficiency of public servic-
es while preserving legal safeguards and an architecture 
of decentralised access to data (Lillemets,  2023). Unlike 
a model centred on centralised control, the Estonian ap-
proach is based on infrastructure solutions – for example, 
X-Road – Interoperability services (n.d.) for secure data ex-
change between state registers – alongside “one-stop shop” 
principles for citizens and mandatory cryptographic pro-
tection of transactions. At the policy level, Estonia adopted 
national strategies aimed at creating ethical, human-cen-
tred AI – such as the Kratt Strategy (New e-Estonia fact-
sheet…,  2020)  – which combine the rollout of practical 
public-sector solutions (bureaucracy chatbots, tax-fraud 
detection systems, natural-resource monitoring) with an 
emphasis on algorithmic openness, workforce training 
and international co-operation. Specific cases, such as the 
Bürokratt chatbot network or computer-vision systems 
for environmental monitoring, illustrate an effort to deliv-
er measurable benefits to citizens (reduced time to access 
services, improved anomaly-detection accuracy) without 
abandoning legal certainty and auditability (Kaun & Män-
niste, 2025). This balance is achieved through standardised 
interfaces, open APIs and clear auditing protocols, which 
reduce barriers to oversight by both the public and inde-
pendent institutions.

The US model differs from both of the above through 
the dominance of the private sector as innovator and solu-
tion provider, alongside fragmented federal regulation. Re-
cent federal initiatives have focused on developing stand-
ards, guidance and risk-governance frameworks – such as 
the AI Risk Management Framework (2023) – seeking to 
establish a technical and administrative basis for safe and 
ethical AI use without imposing direct, strict regulation on 
development as such. The US approach is more inclined 
towards instruments that incentivise innovation and ex-
perimentation (pilot programmes, grants, partnerships 
with universities), while also paying attention to guidance 
on accountability, verification and safety testing. At the 
political level, framework documents have emerged – for 
example, Blueprint for an AI… (2022) – which outline cit-
izens’ rights in the age of automated systems; on the oth-
er hand, regulatory behaviour may shift depending on the 
administration and political direction, creating uncertainty 
for long-term investment in responsible practices. The set 
of American approaches includes active use of public pro-
curement to shape market standards, the encouragement 
of open research ecosystems and close co-operation with 
industry leaders to develop testing and certification meth-
ods. Metrics are operationalised through risk-management 
and audit indicators, as well as through research on trust in 
technologies (Anderson et al., 2023).

The effectiveness of AI implementation in public ad-
ministration depends not only on the technical sophisti-
cation of systems but also on the presence of risk-control 
mechanisms: procedures for assessing impacts on human 
rights, standards for algorithmic audits, requirements for 
data transparency and contractual conditions in public 
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procurement. Here, Estonia is an example of formalising 
such mechanisms at an early stage, whereas in the US pro-
jects combine technical risk-management frameworks with 
voluntary industry initiatives; China, meanwhile, faces is-
sues of external oversight and international legitimacy. Giv-
en technological dynamics, political will and international 
constraints, an optimal national strategy requires hybrid 
solutions: clear strategy and investment (as in China), an 
orientation towards rights, inclusiveness and openness (as 
in Estonia), and support for an innovation-oriented eco-
system (as in the US), but with much stronger international 
mechanisms for co-ordination and the harmonisation of 
baseline standards (Parisini, 2025).

With regard to evaluating outcomes, practical indica-
tors of effectiveness should include a set of quantitative and 
qualitative metrics: service delivery time and automation 
error rates for public services; changes in security indica-
tors and response speed in the event of critical incidents 
for urban-management systems; the number of recorded 
and addressed cases of bias or unlawful data use; and lev-
els of public trust, measured through regular surveys and 
independent audits. Constructing such metrics requires a 
multidisciplinary approach (law, ethics, computer science, 
sociology) and the creation of regulatory frameworks for 
transparent reporting on effectiveness. In this sense, na-
tional initiatives to develop risk-governance standards 
(including NIST (National Institute of Standards and Tech-
nology) frameworks) and guidance on citizens’ rights (for 
example, the AI Bill of Rights) form a basis for such assess-
ments and can serve as reference points for adapting local 
policies. Comparative analysis shows that each model has 
clear advantages and structural limitations. China’s central-
ised model enables rapid scaling and synergy of national 
resources, but it is more vulnerable to risks of authoritarian 
use and reduced transparency; the Estonian model shows 
that combining digital infrastructure with principles of 
openness and human rights delivers resistant operational 
outcomes for citizens, but scaling it in larger and politically 
more diverse states may be constrained by institutional and 
resource limitations; the American model stimulates in-
novation and the emergence of global technology leaders, 
but the lack of a coherent regulatory field creates risks of 
inequality, unregulated experimentation and problems of 
standards interoperability internationally. These differenc-
es directly affect which instruments states choose: central-
ised procurement and national platforms; modular service 
architectures with open-source components; or combina-
tions of state incentives and corporate innovation.

Regulatory frameworks in the field of artificial intelli-
gence in the twenty-first century constitute one domain of 
global governance, because it is through legal and ethical 
norms that it is determined how new technologies are in-
tegrated into political, economic and social processes. The 
European Union, the United States and UNESCO are lead-
ing centres for developing such approaches, but each pur-
sues a distinct logic of normative design and strategic po-
sitioning. This generates both competition for dominance 

in standard-setting and a need to develop minimal global 
conventions that could ensure compatibility and mutual 
recognition of regulatory frameworks. The European Union 
demonstrates the most systematic and ambitious approach 
to building legal norms for AI, embodied in the preparation 
and adoption of The EU Artificial Intelligence Act (2021). 
This legal instrument, for the first time in world practice, 
creates a comprehensive classification of AI systems by 
risk level  – from “minimal” to “unacceptable”. The latter 
category includes practices such as social scoring used for 
total control over citizens, as well as real-time biometric 
identification except in clearly defined cases. A distinctive 
feature of the AI Act is its emphasis on preventive control 
and certification of technologies at the stage of their devel-
opment. In this way, the EU seeks to implement a “regu-
lation through risk” logic that combines the protection of 
human rights with innovation competitiveness. The law has 
an extraterritorial character: any company seeking access to 
the European market must comply with its requirements.

The American approach is far more fragmented and 
pragmatic, which is explained by both political culture and 
the structure of public administration in the United States. 
Unlike the EU, Washington has not created a single codified 
AI law; instead, regulation is carried out through a combi-
nation of “soft law”, sectoral standards and strategic initia-
tives. A central place in this system is occupied by Blueprint 
for an AI… (2022), published by the White House in 2022. 
This document is not legally binding, but it provides a frame-
work for protecting citizens’ rights in the age of algorithms, 
emphasising principles such as transparency, non-discrim-
ination, the ability to opt out of automated decisions and 
the right to an explanation. In parallel, the United States is 
actively developing guidance from the NIST, in particular 
the AI Risk Management Framework  (2023), which aims 
to establish a unified approach to assessing and mitigating 
risks associated with algorithmic use. UNESCO’s initiatives 
in AI have a different character, as the organisation does 
not possess coercive instruments comparable to state laws 
and instead develops global framework norms and recom-
mendations. In 2021, the Recommendation on the Ethics 
of Artificial Intelligence  (2023) was adopted, becoming 
the first comprehensive global document oriented towards 
ethical standards for AI use. This instrument is based on 
four fundamental principles: respect for human rights, in-
clusiveness, sustainable development and the promotion 
of peace. The emphasis is on preventing the deepening of 
inequalities, given the risk that countries with limited re-
sources will remain outside the development process for 
new technologies. UNESCO insists on the need to develop 
national strategies that take into account not only technical 
but also cultural, social and educational features. In addi-
tion, the organisation’s recommendations are aimed at es-
tablishing mechanisms of transparency, accountability and 
access to technology for countries of the Global South. This 
makes UNESCO’s initiatives a compensatory factor coun-
tering asymmetry between technological giants and less 
developed states.
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In summary, these three approaches reflect differ-
ent models of global governance. The EU seeks to estab-
lish strict legal standards underpinned by its economic 
strength and ability to project norms beyond its jurisdic-
tion. The United States develops a decentralised, innova-
tion-oriented regulatory model in which the private sector 
plays the leading role and the state provides only frame-
work guidance. UNESCO, in turn, offers a universalist, 
value-driven approach that attempts to balance the inter-
ests of different groups of actors and to give voice to less 

developed countries. At the same time, these approaches 
are not only in competition but also complementary: UN-
ESCO’s recommendations can provide a basis for global 
discussions; American flexibility supports the speed of in-
novation; and European legal norms protect human rights 
and democratic values. In the longer term, the synthesis of 
these three vectors may become the foundation for creat-
ing a truly effective and fair system of global AI regulation. 
A more detailed comparison of these regulatory models is 
presented in Table 2. 

Table 2. Regulatory models of AI use in different regions

Parameter/
Region European Union (AI Act)

United States  
(federal initiatives and 
voluntary standards)

China (state strategy  
and regulatory initiatives)

UNESCO 
(Recommendation  
on the Ethics of AI)

Policy objective

Protection of fundamental 
rights, prevention of harm; 

establishment of unified 
legal standards  

for the EU market

Promotion of innovation 
and competitiveness 

while mitigating risks; 
establishing principles 

without mandatory, 
unified codification

National technological 
leadership; economic 

and security uses 
of AI; accelerated 

commercialisation  
and meeting state needs

Development of ethical 
and legal guidance, 
universal principles 

(respect for human rights, 
inclusiveness, sustainable 

development)

Legal status  
and binding 

force

Codified law (entered 
into force); mandatory 
requirements for high-
risk systems; bans on 

unacceptable practices

Predominantly 
“soft law”: executive 

documents (Executive 
Orders), NIST guidance, 

frameworks without 
mandatory federal 

sanctions

Combination of directives, 
technical standards and 

sectoral rules; strong role 
of executive power and 

administrative acts; rapid 
issuance of norms based  

on strategic plans

Intergovernmental 
recommendations 

endorsed by member 
states; no direct coercive 

force, but commit to 
implementing principles  

in national policies

Approach to risk 
and scope

Risk-based: classification 
of systems (minimal-

limited-high-
unacceptable); mandatory 

conformity assessment  
for high-risk

Framework and risk-
management orientation 

(NIST AI RMF) with 
voluntary application; 

focus on risk-
management processes 

across the life cycle

Pragmatic, industry-oriented 
classification: priorities 

include security, information 
control, public-order 

management; operational 
restrictions for specific uses 
(e.g. chatbots, deepfakes) via 
specific administrative acts

Ethical approach: 
principles for assessing 

impacts on human 
rights, transparency 

requirements, responses 
to inequalities; call 
for national impact 

assessments

Implementation 
instruments

Certification/
conformity assessment, 

documentation 
requirements, mandatory 

human-in-the-loop/
control in some 

applications; fines and 
administrative sanctions

Public procurement 
as an incentive, R&D 

grants, publication 
of guidance; sectoral 

codes, voluntary audits; 
separate state-level laws

Centralised public R&D 
funding programmes, 
public procurement, 

priority industrial clusters; 
administrative guidance on 

content moderation  
and data localisation

Technical assistance to 
countries, methodological 

tools for national 
strategies, audit and 
impact-assessment 

guidance; promotion  
of education  

and inclusive programmes

Accountability 
mechanisms

Supervisory authorities 
(national AI bodies, 
audits), mandatory 
registration of high-
risk systems, fines; 

extraterritorial effect via 
market access

Political and 
administrative oversight, 

sectoral regulators in 
specialised areas; public 

and market pressure

Administrative control, 
operational instructions 

for providers, co-operation 
with security services/police; 

limited public audit due to 
control of the information 

environment

Monitoring of 
implementation 

through member-state 
reporting mechanisms; 
recommendations on 

institutional mechanisms 
for implementation

Transnational 
action/

extraterritoriality

Clear extraterritorial effect 
(market impact – non-EU 

firms must comply)

Smaller extraterritorial 
effect; greater reliance 
on private-sector co-

operation and voluntary 
international standards

Bilateral technology 
agreements, export of 

platforms and solutions; 
practical impact via 

infrastructure projects 
(digital export)

Orientation towards global 
uptake of principles; 
focus on developing 

countries; no coercive 
extraterritoriality,  

but offers a standard ethics 
model

Impact on 
innovation 

and business 
ecosystem

Standardisation may raise 
entry barriers for smaller 

actors, but promotes 
“trustworthy AI” and 

creates market advantage 
for certified products

Flexibility supports 
rapid innovation 

cycles and corporate 
leadership, but risks 

“regulatory arbitrage”

State stimulates industry 
through investments and 

public contracts; rapid 
scaling model, but with risks 

of market centralisation 
around key players

Support for inclusive 
innovation policies, grant 
and educational assistance 

to strengthen capacity  
in low-resource regions
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The regulatory models presented in the table reflect 
three main logics of state AI policy: rights-oriented (EU), 
innovation-market (USA) and state-industrial (China), 
complemented by a universalist ethical framework (UNE-
SCO). These logics are shaped by a combination of politi-
cal priorities, institutional capacity and economic interests. 
A shared feature is that all approaches recognise the need 
for risk governance, protection of certain rights and the 
creation of trust in technologies, but they differ in the pre-
ferred means: legal bans and certification (EU), voluntary 
technical frameworks and market incentives (USA), state 
programmes and control of access/content (China), and 
international ethical co-ordination (UNESCO). The exist-
ence of a strong “Brussels effect” means that the EU acts 
as a catalyst for global standard harmonisation through its 
market weight and extraterritorial requirements on suppli-
ers. This creates a practical need for American and Chinese 
companies to adapt products to European norms, while 
also generating tension between economic efficiency and 
legal compliance. The American model, in the absence of a 
single strict law, encourages rapid diffusion of innovation, 
but this can complicate the establishment of unified global 
standards without active international co-operation. Chi-
na’s strategy shows that state co-ordination enables rapid 
scaling of applications, but creates barriers to adopting in-
ternational ethical norms where they conflict with national 
interests. UNESCO’s recommendations serve as a balanc-
ing element, offering general principles for international 
dialogue and support for less developed countries.

Prospects for global co-ordination depend on three 
practical conditions. First, the need to develop a minimal 
“international package” of binding norms protecting basic 
rights (for example, banning total social scoring and es-
tablishing minimum transparency guarantees for systems 
that affect people’s lives). Such a package could be negoti-
ated intergovernmentally and based on UNESCO princi-
ples, but should include implementation mechanisms (for 
example, cross-border agreements or mutual recognition 
of certificates). Second, institutional mechanisms for tech-
nical co-operation are needed: joint test environments for 
model evaluation, workable formats for algorithmic audits 
and standardised metrics for impacts on human rights and 
security. This would require the involvement of independent 
organisations, intergovernmental institutions and academic 

centres. Third, asymmetry must be addressed: financially 
and technically weaker countries must gain access to fund-
ing, technology transfer and capacity building, to avoid 
repeating a “digital coloniality” scenario. UNESCO and re-
gions with strong standards (the EU) can serve as sources 
of such support programmes. Concrete practical recom-
mendations to initiate co-ordination include establishing 
a multi-stakeholder technical certification centre, develop-
ing a basic “black-and-white” classification of unacceptable 
practices (agreed by most countries), and implementing 
technical-assistance mechanisms for Global South coun-
tries (grants to create national AI audit institutions). At na-
tional level, this implies combining elements of all models: 
risk-based legislation (as in the EU), innovation incentives 
(as in the USA) and state co-ordination of strategic direc-
tions (as in China), but with mandatory human-rights safe-
guards and transparent audit procedures. From a research 
perspective, further studies should focus on the empirical 
measurement of each model’s effectiveness: comparative 
studies of the impact of regulatory decisions on innovation 
indicators (patents, investment), human rights (complex 
indicators of discrimination and violations) and market 
competitiveness. Practical steps for the research commu-
nity include developing replicable methods for algorithmic 
audits, political-economy models for assessing extraterrito-
rial regulatory effects, and sets of indicators for evaluating 
“implementation readiness” in low-resource countries.

DISCUSSION
In the discussion dimension of the study, it was important 
to compare the findings with previous scholarly work, 
which made it possible not only to identify the conso-
nance of conceptual approaches but also to delineate dif-
ferences in interpretations of artificial intelligence as an 
instrument of global governance and as a source of polit-
ical and legal transformation. In F. Filgueiras (2022), em-
phasis was placed on the early stage of AI policy forma-
tion, which was examined through the lens of policy and 
governance regimes. The typology proposed by the author 
helped to explain the dynamics of interaction between ac-
tors, institutions and ideas that determined the strategic 
vectors of national approaches. Unlike the present study, 
which demonstrated that AI has already become a catalyst 
for a fundamental transformation of global governance 

Parameter/
Region European Union (AI Act)

United States  
(federal initiatives and 
voluntary standards)

China (state strategy  
and regulatory initiatives)

UNESCO 
(Recommendation  
on the Ethics of AI)

Human-rights 
and inequality 

safeguards

Strong emphasis on 
fundamental rights; 

inadmissibility of social 
scoring; privacy protection

Rights focus via non-
binding guidance (AI 

Bill of Rights), but 
implementation depends 

on sectoral standards

Priority on security and 
public order; human rights 

present in documents, 
but implementation often 

subordinated to state 
interests; risks  

of rights restrictions

Human rights and 
preventing the deepening 
of inequalities are central; 

call for technology-transfer 
and access policies

Source: compiled by the author based on G.C. Allen (2019), The EU Artificial Intelligence Act (2021), Blueprint for an AI… (2022), AI 
Risk Management Framework (2023), Recommendation on the Ethics of Artificial Intelligence (2023), X. Lin (2025), E. Parisini (2025)

Table 2. Continued
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and has contributed to new centres of power, F. Filgueiras 
focused on a formative stage in which the main contours 
of political regimes were only beginning to take shape. 
Conclusions about the dual nature of AI policy – between 
technological development and regulatory instruments – 
correlated with the divergence between the Chinese, Eu-
ropean and American models identified in this research. 
At the same time, a key difference is that this analysis em-
phasised geopolitical consequences and the emergence of 
algorithmic governance as a new form of power, whereas 
Filgueiras treated the issue primarily through an institu-
tional and normative lens. J.  Zeng’s  (2022) monograph 
provided a comprehensive analysis of the phenomenon 
of “AI with Chinese characteristics”, revealing the mul-
ti-layered nature of Beijing’s approach. The author argued 
that China’s strategy was not limited to centralised geopo-
litical steering, but was to a significant extent shaped by 
economic actors and exhibited bottom-up features. This 
position contrasted with the conclusions of the present 
study, in which the Chinese model was described as an 
instrument of centralised governance with high risks for 
human rights. Common ground remained the recogni-
tion that Chinese specificity has shaped a new variety of 
digital authoritarianism, capable of combining the effec-
tiveness of technological solutions with the securitisation 
of society. At the same time, this analysis indicated that 
the success of China’s strategy depended on achieving a 
balance between economic growth, social stability and 
ideological control, which aligned with the present study’s 
thesis about AI being used as a tool of geopolitical pow-
er and as a vehicle for exporting authoritarian practices. 
However, the present study emphasised the foreign-policy 
dimension and the global diffusion of “digital authoritari-
anism”, whereas J. Zeng focused on domestic political and 
economic determinants.

In E. Erman & M. Furendal (2025), the principal em-
phasis was on the role of non-state actors in legitimising 
global AI governance. The authors distinguished two an-
alytical dimensions  – “democratic agents” and “agents of 
democracy” – arguing that transnational corporations have 
insufficient legal grounds for the former status but consid-
erable moral and market authority for the latter. Compared 
with these conclusions, the findings of the present study 
revealed a more critical dependence of the global archi-
tecture on corporate structures, which not only performed 
auxiliary or indirect functions but in practice shaped the 
contours of international policy. This was evident in the US 
case, where the absence of a single federal legislative frame-
work delegated a significant share of regulatory and inno-
vation processes to corporations. Thus, whereas in Erman 
and Furendal corporate participation was viewed as poten-
tially legitimised through moral and epistemic authority, 
the present study’s results pointed to a deeper structural 
dependence of national models on corporations, creating 
additional challenges for democratic accountability.

B. Neupane (2024) focused on the integration of AI and 
big data into public-administration processes, emphasising 

efficiency, transparency and scalability through cloud envi-
ronments. It was illustrated that such technologies enabled 
a new level of responsiveness and resource optimisation, 
while being accompanied by privacy risks and ethical di-
lemmas. Comparison with the present study’s conclusions 
showed that similar opportunities have indeed been real-
ised in governance practices, particularly in China and Es-
tonia, where digital administration systems demonstrated 
high effectiveness in public services. The difference lay in 
emphasis: whereas B. Neupane interpreted digital transfor-
mation primarily as a technological and operational shift, 
the present study highlighted its geopolitical dimension, 
in which technologies became resources for strategic com-
petition and factors reshaping the international balance 
of power. Thus, shared features in assessments of AI’s po-
tential for public administration were confirmed, while a 
more complex political and security configuration of its use 
was also underscored. S. Mokry & J. Gurol (2024) empha-
sised that global initiatives to regulate AI have become not 
only normative instruments but also means of geopolitical 
competition. The authors stressed that China, the USA 
and the EU sought to position themselves as leaders in AI 
governance, and that the process of global co-ordination 
proved subordinate to a logic of competition for influence. 
This conclusion resonated with the present study’s find-
ings, which developed the idea that algorithmic govern-
ance is gradually forming new centres of power and that 
AI technologies are becoming instruments of “soft power”. 
At the same time, this analysis showed that international 
institutions, including the UN and UNESCO, have been 
insufficiently effective in harmonising divergent approach-
es, whereas S. Mokry & J. Gurol primarily emphasised the 
competitive nature of regulatory initiatives and the risks of 
fragmentation. A further distinction was this study’s em-
phasis on empirical examples – such as China’s “City Brain” 
programme or the European AI Act – demonstrating con-
crete mechanisms through which AI is transformed into an 
instrument of power.

In H.  Roberts  et al.  (2023), a comparative analysis 
of Chinese and European models identified the key dif-
ference as a gap between Beijing’s innovation-economic 
focus and Brussels’ ethical-legal emphasis. The authors 
concluded that closing regulatory gaps would require 
mutual borrowing of the strengths of both approaches. 
This logic aligned with the present study’s conclusions, 
which likewise stressed divergence between China’s cen-
tralised model and Europe’s rights-protecting model. At 
the same time, the present analysis situated the issue in 
a broader context: AI was defined not merely as an ob-
ject of innovation or regulation, but as a catalyst for the 
formation of new global hierarchies of power. The differ-
ence lay in scale of interpretation: whereas H. Roberts et 
al.  limited themselves to recommendations for bilateral 
improvement, the present study demonstrated the geopo-
litical consequences of technological rivalry and AI’s role 
in reshaping the architecture of the international order. 
R.B.L.  Dixon  (2022) systematised more than ninety AI 
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governance initiatives formulated by various governmen-
tal, private, academic and multilateral structures. On this 
basis, the author identified fundamental AI principles in-
tended to underpin the development of coherent policy 
recommendations. This approach corresponded with the 
present study’s findings in recognising the importance of 
multi-level interaction between state and non-state actors. 
However, whereas R.B.L. Dixon emphasised the search for 
universal principles and the possibility of forming a glob-
ally coherent governance system, the present analysis sug-
gested the opposite dynamic: global regulation remains 
fragmented, and international institutions do not demon-
strate sufficient effectiveness. Another distinct emphasis 
of this study was the role of AI as a strategic resource of 
geopolitical influence, whereas Dixon prioritised concep-
tualising ethical and legal principles. In summary, all the 
works reviewed supported the thesis that AI regulation 
extends far beyond technical or administrative tasks and 
has become part of broader political and geopolitical pro-
cesses. This allowed the conclusion that contemporary dy-
namics of AI regulation combine elements of pragmatic 
competition and ideological confrontation with attempts 
to identify universal principles; however, it is the geopo-
litical dimension that appears decisive in shaping the ar-
chitecture of the future global order.

CONCLUSIONS
The study illustrated that artificial intelligence has become 
a catalyst for a fundamental transformation of global gov-
ernance, shifting from a technological tool to a strategic 
resource of geopolitical influence. This is reflected in the 
emergence of new centres of power, a rethinking of the con-
cept of digital sovereignty, and the rise of algorithmic gov-
ernance as a new form of exercising power. A comparative 
analysis of national approaches in China, the EU and the 
USA revealed deep divergence in their regulatory philoso-
phies: the Chinese model demonstrated the effectiveness of 
centralised state steering and rapid technological scaling in 
projects such as “City Brain” in Hangzhou, but with signif-
icant human-rights risks through social credit systems and 
mass surveillance; the European approach developed the 
most comprehensive rights-protecting regulatory system 
through the 2021 AI Act, combining preventive risk con-
trol with a four-tier classification of AI systems; the Amer-
ican strategy retained a fragmented, innovation-oriented 

character, assigning a substantial role to private corpora-
tions in the absence of a single federal law, instead relying 
on the “Blueprint for an AI Bill of Rights” and the NIST 
“AI Risk Management Framework” as voluntary guiding 
principles. The study also found that AI technologies have 
become powerful instruments of “soft power”: China ex-
ports a model of “digital authoritarianism” through digital 
diplomacy initiatives in African and Latin American coun-
tries; the EU offers a normative model grounded in the 
protection of human rights and democratic values; and the 
USA projects its innovation ecosystem through the global 
dominance of technology corporations.

The paper further concludes that existing internation-
al institutions (the UN and UNESCO) have proved insuffi-
ciently effective in harmonising such divergent approach-
es, contributing to fragmentation of global regulation and 
rising geopolitical tension in the context of US-China 
technological confrontation. At the same time, the expe-
rience of certain countries, notably Estonia, demonstrated 
the feasibility of combining a high level of digitalisation 
(via the X-Road interoperability platform and the “Kratt” 
strategy) with adherence to democratic principles and 
human rights through mechanisms of transparency, de-
centralised data access and cryptographic protection. The 
study is limited by its comparative focus on only three 
actors (China, the EU and the USA) and their strategies, 
which does not fully capture the dynamics of global AI 
governance, including the role of smaller states, interna-
tional organisations and under-resourced private actors. 
Future research prospects include deeper analysis of the 
empirical consequences of implementing specific regula-
tory models, the development of mechanisms for adapting 
AI governance frameworks to developing countries, and 
the exploration of possibilities for creating new hybrid 
institutions for global co-ordination under conditions of 
technological hegemony.
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